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WHO WE ARE

PRESENTATION

Pedro Puente.
President of the Fundación Secretariado Gitano.

This has been a year of celebration and anniversary  
that we have characterised with the motto  
Working together for a fairer society for all.  

The latter is now truer than ever due to the need  
to lend a shoulder in these difficult times
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Another year has passed and once again we present our Annual Report of activities to provide an account of 
the work done during the year to all our funders, both public and private, to the Roma community itself as 
well as to the growing number of volunteers and partners of the Foundation. This year, however, is not just 
“another year”. 

2012 has, without doubt, been a special year in both a positive and negative sense. First, because we celebrat-
ed our thirtieth anniversary, counting the time we spent both as an Association and as a Foundation (1982-
2012) and second, because we have endured one of the toughest years in our history due to the severe crisis 
Spain is undergoing. 

So, a year of celebration and an anniversary that we have characterised with the motto Working together for a 
fairer society for all. The latter is now truer than ever due to the need to lend a shoulder in these difficult times 
in which, like many other social organisations, we have faced significant cash flow difficulties that have even 
affected the regular payment of staff salaries and have forced us to scale down some programmes.

Crises make for complex and difficult times, but these are also times which test what an organisation is made 
of, the strength of its values ​​and its organisational culture. In this regard, in 2012 the effort, support, solidari-
ty and commitment of its professionals have shown that the Fundación Secretariado Gitano is a solid organi-
sation that is on track to remain useful to the Roma community and society in general for a further 30 years.

This year has had its ups and downs in terms of the policies targeting the Roma population. The undeniable 
progress made on the long-awaited implementation of the National Roma Integration Strategies 2012-2020 
throughout the European Union may be seriously hampered by the setbacks we are witnessing in the welfare 
state which, make no mistake about it, has been the determining factor for the inclusion of the Spanish Roma 
population in recent decades. 

So now is the time to lend a shoulder and work together even harder, to show solidarity and also to ask for sol-
idarity for the cause of the Roma people and especially for the cause of the growing number of those in need, 
many of whom are Roma families. The latter, due to the effects of the crisis and the cuts, are facing a weak-
ened social protection system and once again find themselves in situations of poverty and exclusion. 

As we have been warning for some time now, the crisis is seriously affecting the most vulnerable, including 
many Roma men and women, not only because of the very limited job prospects but also on many other 
fronts where the loss of purchasing power is now seriously affecting the areas of health and nutrition, housing 
and related utilities (heating, electricity ...) as well as education (books, supplies, meals, transport ...). 

Unemployment data are the clearest reflection of the seriousness of the situation in our country, and also of 
the huge gap that still exists between the Roma and the majority population. The latest comparative study on 
employment and the Roma community, which we presented at midyear, shows that while the already high 
unemployment rate among the general population has doubled over the last five years, it tripled in the case of 
the Roma population.

Therefore, while one of the aims of this report is to provide an account of the work performed during the 
year, on this occasion we also intend it to be a letter of presentation and a call for old and new funders to help 
us offset the sharp reduction in funding from regional and local administrations resulting from the crisis, 
which is having a negative effect on many programmes and activities at a time when the number of people 
who require our services is on the rise.  

In closing I would like to especially acknowledge, along with Roma Member of the European Parliament and 
winner of the 2012 FSG Award Lívia Járóka, the winners of the “FSG-30 years” Awards; ten key players in 
the long history of our organisation and in the important progress made by the Roma community over these 
last three decades. I would also like to reiterate, both personally and on behalf of the Board of Trustees, my 
thanks to the Foundation’s excellent team for their professionalism and commitment in these difficult times. 

Pedro Puente Fernández
President of the Fundación Secretariado Gitano.
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VISION, MISSION, 
VALUES AND 
PRINCIPLES

FUNDACIÓN SECRETARIADO 
GITANO, FOR THE INTEGRAL 
PROMOTION OF THE ROMA 
COMMUNITY

MISSION
The mission of the Funda-
ción Secretariado Gitano 
is the integral advance-
ment of the Roma com-
munity based on respect 
and support for their 
cultural identity.

Our mission is to pro-
mote the access of Roma 
to rights, services, goods 
and social resources on an 
equal footing with the rest 
of the citizenry. To this 
end, the FSG develops all 
kinds of actions that con-
tribute to achieving the 
full citizenship of Roma, 
to improving their living 
conditions, to promoting 
equal treatment and to 
preventing any form of 
discrimination, while pro-
moting the recognition of 
the cultural identity of the 
Roma community. The 
diversity of our society 
renders interculturalism 
increasingly relevant, so 
we must project adequa-
tely the intercultural cha-
racter of our organisation, 
both as our hallmark and 
as a proposal for society as 
a whole.

The FSG’s long-standing 
work and acquired 
knowledge, the growing 
diversity of our society 
and the increasing presen-
ce of Roma in areas where 
different cultures co-
exist all contribute to the 
importance of expanding 
and achieving the culmi-
nation of our mission in 
the promotion of inter-
cultural co-existence in 
contexts of diversity, thus 
opening the door to wor-
king with other minorities 
and disadvantaged people.

The Fundación Secre-
tariado Gitano (FSG) 
is an intercultural so-
cial non-profit organ-
isation that provides 
services for the devel-
opment of the Roma 
community through-
out Spain and at the 
European level. Its 
activity started in the 
1960s although it was 
not legally constituted 
until 1982.

VISION
The Fundación Secreta-
riado Gitano aspires to 
contribute to the building 
of a cohesive and intercul-
tural society where Roma 
freely and fully exercise 
their citizenship.
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VALUES
The following values un-
derpin the FSG’s actions 
and are held by all the 
people involved in the 
organisation: 

Human dignity defending the human rights 
and supporting the develop-
ment and advancement of all 
people while always respec-
ting their personal decisions. Openness and 

Innovation

The FSG works with a spirit of 
openness while remaining ever 

aware of the needs, demands and 
possible responses to the problems 

facing the Roma community. It 
likewise promotes ongoing innova-
tion in the development of its acti-

vities and the regular evaluation 
of its actions with a view to 

constant improvement. Efficiency 

The FSG promotes the 
investment and proper use 
of the funds and resources 

made available to it and always 
seeks to put them to the best 

possible use while striking the 
proper balance between 
funds invested and re-

sults obtained.

Cooperation
The FSG always seeks 

the loyal collaboration of 
the different types of insti-
tutions and organisations 

with which it shares 
common objectives 

and aims.

Participation

The FSG encourages the 
engagement and active 

participation of the actors 
related to it (Board of Trus-
tees, professionals, associa-

ted persons and  
institutions) in its initia-

tives.

Focus 
on 

beneficiaries

The services rendered by 
the FSG are always focused 
on the needs and demands 
of the beneficiaries of its 

actions. 

Professionalism 

The FSG makes an effort to 
carry out its actions and pro-

grammes using the best means, 
tools and professionals suited 

to achieve its objectives.

Transparency

The FSG publicises its actions 
and makes its actions, results, eco-

nomic resources used and the source 
of those resources available to the 
general public. It likewise publici-
ses the decisions and procedures 
underpinning these initiatives.

PRINCIPLES
Our actions are  
governed by the  
following principles:

Justice supporting the guarantee of 
people’s fundamental rights 
as well as the cultural rights 
of the Roma community.

Solidarity promoting the conditions 
needed to forge a society 
where socio-economic 
inequalities are reduced and 
where the most disadvan-
taged receive the support 
and resources needed to 
palliate their disadvantages.

Interculturalism supporting and fostering an 
harmonic and plural society 
where all people have their 
place regardless of their 
culture or ethnicity, where 
development and opportu-
nities are promoted for all 
cultural groups and where 
belonging to a particular 
cultural or ethnic group does 
not entail disadvantages but 
is rather looked upon as an 
added value and richness for 
society as a whole.



Eleven objectives, one stra   tegy

EIGHT LINES OF ACTION

1

Concentrate our activity 
around projects and servic-
es of considerable impact 
for equal opportunities and 
able to achieve significant 
results by 2013, especially 
in the areas of employment, 
education and housing. 

2

Enhance our role in the 
defense of rights and 
in promoting the equal 
treatment of the Roma 
community.

3

Strengthen the FSG as 
an entity of reference in 
terms of its capacity to be 
recognised as a responsible 
interlocutor in the design 
of equality and inclusion 
policies at the local, region-
al and state levels.

4

Strengthen the internatio-
nal actions of the FSG and 
consolidate it as a major 
player at the European 
level. 

5

Fortify the regional and 
local implantation of the 
FSG in the territories in 
which it already has a 
presence, while maintain-
ing a coherent focus at the 
national level.

6

Broaden the social base 
of the FSG and its social 
influence. 

Programmes and 
services that improve 

living conditions 
and enhance equal 

opportunities

The fight against 
discrimination and the 

defence of rights

International 
dimension 

1
2

3

4
5

6
7 8

At the Fundación Secretariado 
Gitano, we aspire to contribute 
to the building of a cohesive 
and intercultural society 
where Roma freely and fully 
exercise their citizenship

In response to evidence that 
the crisis had not yet reached 
its peak, the FSG decided 
to keep its pragmatic work 
approach in place, focused on 
bringing about real change in 
people’s lives, and intensified 
its activity through over 500 
programmes touching over 
100,000 people.

Interculturalism, promotion of 
equality, sensitivity to culture 
and quality work are all 
part of our vision, values and 
principles and we want these 
to be the characteristics for 
which we are known in the eyes 
of other social organisations, 
public administrations, our 
funding agencies and the 
people we work with.

Our 2009-2013 Strategic 
Plan reflects our decision 
to build the development 
of the Foundation on an 
approach where real equality 
is achieved in terms of 
rights and opportunities and 
discrimination is eliminated.

FSG ANNUAL REPORT 2012 | WHO WE ARE 
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Eleven objectives, one stra   tegy

EIGHT LINES OF ACTION

FSG’s strategic  
objectives for the  
period 2009-2013

7

Increase the weight of the 
promotion of Roma culture in 
all our activities. 

8

Extend the scope of our work 
to other minorities and groups 
in situations of disadvantage, 
in order to achieve an impact in 
culturally diverse environments, 
and to gradually convert such 
integral work into a compre-
hensive intervention model that 
characterises our organisation.

9

Develop intercultural teams of 
professionals with a high level 
of satisfaction and competence, 
who demonstrate commitment 
and alignment with the mission 
and values of the FSG. 

10

Maintain and enhance the 
quality of services and pro-
grammes in order for them to 
be more responsive to the needs 
of the persons to whom they 
are addressed and to achieve a 
greater impact on their living 
conditions. 

11

Consolidate the FSG as an eco-
nomically viable and efficient 
organisation, endowed with 
more diverse and stable sources 
of financing.

Influence policy, 
influence society

Promotion of 
culture and social 

participation 

Deepen the 
intercultural 

character of the 
organisation, work 
within and through 

diversity
Organisational 
development

Economic 
sustainability

At the FSG we believe that in 
order to continue carrying out 
comprehensive intervention, we 
must treat cultural diversity 
as a complex phenomenon with 
many faces which we have to 
learn to manage if we want to 
contribute to a more cohesive 
society.

In light of the budget cuts, the FSG 
is working hard to establish private 
partnerships bringing stable 
partners on board to contribute 
to the Foundation’s economic 
sustainability, share its social 
values and engage in its social aims. 



The Board is the governing 
and representative body of 
the Foundation. It is currently 
composed of 15 people. Six 
of them are Roma, three are 
from different levels of the 
public administration and 
the remaining four are from 
other important areas such 
as the University, the Media, 
the Church and the Banking 
sector.

It also has an Honorary Pres-
ident and a Secretary with no 
executive powers.

The Board’s role is to define the 
FSG’s lines of action, to make 
sure that its aims are properly 
met, to manage its resources 
and to pass the budgets and 
accounts corresponding to each 
fiscal period. 

The FSG’s Board is very 
active and likes to get in-

volved directly in many of 
our activities. This year, for 
example, it was very involved 
in the Fundación Secretariado 
Gitano’s 30 year anniversary 
celebration, the launch of the 
awareness-raising campaign 
entitled “Roma with an Edu-
cation, Roma with a Future” 
and the training of experts in 
social intervention with the 
Roma population through the 
University Diploma pro-
gramme that the FSG teaches 

in collaboration with the Pub-
lic University of Navarre.

In 2012, the Board of Trus-
tees held two plenary meet-
ings: one on 19 June and the 
other on 18 December. The 
Standing Committee (com-
posed of the President, the 
Vice-president, the Secretary 
and the Director-General) 
held follow-up meetings on 10 
February, 12 April, 10 May, 20 
September and 25 October.

Board of Trustees
FSG ANNUAL REPORT 2012
WHO WE ARE 
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Álvaro Gil-Robles y Gil-Delgado
Honorary President

Pedro Puente Fernández
President

Rosalía Guntín Ubiergo
Member

Julián del Olmo García
Member

Antonio Soto Peña
Member

Pilar Heras Hernández
Member

Antonio Vega Vega
Member

Françesc Rodríguez i Burch
Member

Fernando Rey Martínez
Member

Emilio Rosillo Salazar
Member

Jesús Loza Aguirre
Member

Carmen Santiago Reyes
Member

Valentín Suárez Saavedra
Secretary

Jorge Ribota Rogero
Member

José Sánchez González
Member

Bartolomé Jiménez Gracia
Vice-President

Juan Antonio Santiago Amador
Member



ORGANISATIONAL STRUCTURE

FSG ANNUAL REPORT 2012 
WHO WE ARE

In 2012, the organisational 
structure remained virtually 
unchanged vis-à-vis 2011  
except for one small detail :  
the Area of Corporate  
Alliances is now under the 
Sub-Directorate  for Institu-

tional Action and Territorial 
Development.

However, due to budgetary 
reallocations during the year, 
plans are under way to re-
structure the organisational 

chart for next year with a view 
to optimising available re-
sources.

The Department of Human 
Resources will be placed under 
the Sub-Directorate for Insti-

tutional Action and Territorial 
Development, and the Direc-
tor’s Technical Cabinet will 
report directly to the General 
Director. Hence, the organisa-
tional chart for 2013 will look 
like this:

THE FSG 
BOARD OF 
TRUSTEES

GENERAL 
DIRECTOR

Department Administration

Control and Planning Area

Media Unit

Legal Aid Unit

IT Unit

Sub-directorate 
for Management 
and Organisation

Employment Department

Education Department

Social Inclusion Department

Sub-directorate 
for  
Programmes

Sub-directorate 
for Institutional 
Action and  
Territorial  
Development

Organisation and Human  
Resources Department

Direcciones territoriales de la FSG
ANDALUSIA
ARAGON
ASTURIAS
CANTABRIA
CASTILE-LA MANCHA
CASTILE-LEÓN
CATALONIA
VALENCIA REGION

EXTREMADURA
GALICIA
MADRID
MURCIA
NAVARRE
BASQUE COUNTRY

ROMANIA

Documentation

Volunteering

Equality Area

Management  
Technical  
Advisors Communication Area

Isidro 
Rodríguez PEDRO 

PUENTE 

Corporate Alliances Area

Quality Area

Management Secretariat

International Department
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GENERAL DIRECTOR
Isidro Rodríguez THE FSG BOARD OF TRUSTEES

TERRITORIAL DIRECTORS
ANDALUSIA. JUAN REYES
ARAGON. ISABEL JIMÉNEZ
ASTURIAS. VÍCTOR GARCÍA
CASTILE-LA MANCHA. CARLOS RUIZ
CASTILE-LEÓN. MAR FRESNO
CATALONIA. CARMEN MÉNDEZ

DEPUTY DIRECTOR FOR PROGRAMMES. José Sánchez

DEPUTY DIRECTOR FOR INSTITUTIONAL ACTION AND TERRITORIAL DEVELOPMENT. HUMBERTO GARCÍA

DEPUTY DIRECTOR FOR MANAGEMENT AND ORGANISATION. Carlos Curiel

SOCIAL INCLUSION. Maite Andrés

EMPLOYMENT. Arantza Fernández

EDUCATION. Mónica Chamorro

InternaTional. Carolina Fernández

ADMINISTRATION. Isabel Rueda

VALENCIA REGION. LOLA FERNÁNDEZ
EXTREMADURA. MAYTE SUÁREZ
GALICIA. EVA VERA
MADRID. EDUARDO CONEJO
MURCIA. JESÚS SALMERÓN
NAVARRE. INÉS GARCÍA
ROMANIA. BELÉN SÁNCHEZ-RUBIO



24% of our workforce is Roma

Of the 506 people on our team, 360 were women and 146 men

The current crisis has meant staff cuts at the Foundation: the average size of our workforce in 
2012 was 506, that is 230 fewer workers than the year before

FSG ANNUAL REPORT 2012
WHO WE ARE 

STAFF
Intercultural, 
young, professional 
and committed: key 
features of our staff 
This has been a year of 
change for the Human Re-
sources Department. The 
general situation of economic 
crisis has also had repercus-
sions on the Department, 
both in terms of a reduction 
in personnel and an increase 
in activity.

However, thanks to the 
efforts of this team, we are 
proud to say that work or-
ganisation has significantly 
improved this year with a 
drop in the number of inci-
dents and a quicker response 
to requests.

Progress has also been made ​​

in the definition of procedures, particularly in the area of 
Training, Selection and Development, and the Prevention of 
Occupational Risks, thanks to the training of the emergency 
and first aid teams. The 2012-2016 Equality Plan has also 
been finalised and will be approved in early 2013.

The main challenges for the upcoming year are:

→→ To continue reducing the number of incidents, with our sights set 
on zero incidents.

→→ To finalise the Training Plan for Coordinators and to start imple-
menting some modules.

→→ To develop a strategy to increase the percentage of Roma profes-
sionals at the Foundation and to promote them internally.

→→ To approve the various processes implemented in 2012 (training, 
recruitment, personnel management, etc.).

12
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Average staff size: 506

Men: 29%

Roma: 24% Non-Roma: 76%

People: hired staff, interns, service providers, volunteers...all of them are the 
main pillar of the Fundación Secretariado Gitano. Without them, without their 
daily work, their motivation, their commitment and their fortitude, the FSG’s 
activity, the programmes and projects described in the following pages, would 
never have come to fruition. Without our people, the FSG’s achievements 
would not be what they are.

Roma women: 61% Roma men: 39%

Women: 71%



401 people gave their time, work and effort in 2012

Without the altruistic contribution of volunteers,  
the FSG would be unable to complete its mission

Delia Pisa Borja. Madrid, 28 years old. 
Delia has been an FSG volunteer for 
many years. Currently she donates 
her time several days a week as an 
instructor at an introduction to com-
puting workshop for adults and also 
tutors secondary school children. 

“My vocation is to help 
people, which I find 
personally enriching. And 
no one better than another 
Roma to help her people 
learn and enjoy themselves.”.

FSG ANNUAL REPORT 2012
WHO WE ARE 

Volunteering

Volunteering,  
vital to the  
FSG’s work

ANDALUSIA: JUAN ANTONIO. FRANCISCA. CATALINA. MERCEDES. MARIA. LUIS. MILAGROS.MARTA. ASCENSION. CARMEN MARIA. JUAN JOSE. MANUEL. JUAN RAMON. JESUS. CAYETANO. BALDOMERO. LEIRE. ANA VICTORIA. ESTEFA-
NIA. Mª JOSE. TERESA. IRENE LETICIA. FRANCISCO ÁNGEL. MANUELA. Mª DEL ROSARIO. CARMEN. ANA. FRANCISCO TOMAS. RAQUEL. MARIA. DOLORES. MANUELA. JUAN. RICARDO. SARAI. ANDREA. FRANCISCO MANUEL. CRISTOB-
AL. ANA. MARIA. ABRAHAM. GUADALUPE. INMACULADA. ROCIO. ANTONIA. Mª DOLORES. JOSHUA. ALVARO. MARIA. MARIA JOSE. ROBERTO. IRENE. ANA LAURA. ESTEFANIA. MANUEL. IRENE. Mª JOSEFA. MARYEM. CARLOS. Mª CLARA. 
FRANCISCO. MIRIAM YUDIT. SONIA. RAMON. MICHELA. ROCIO. ALBA. NOELIA. TIMOTHY SEBASTIAN. DEBORAH. JESSICA. CORNELIO. LUIS. JAVIER. CAROLA. JOAQUIN. SANDRA. YAIZA. AMANDA. JUAN. ANA MARIA. IVANNA. ENRIQUE
ARAGON: ILEANA. JESUS. JARA. IBON. JULIA. JOSE IGNACIO. Mª JOSE. CECILIA. SILVIA. Mª JOSE. Mª JESUS. PILAR. BLANCA. RAQUEL. NOELIA. MARTA. MARINA. ESTHER. BLANCA PILAR. LORENA. ANA. LORENA. ADOLFO ASTURIAS: MIRUNA. 
MERCEDES. GEORGETA. ALBERTO FERMIN. ANTONIO. LAURA. ALEJANDRA. LUMINITA. LAURA. GINESA. Mª DEL ROSER. RAUL MANUEL. PABLO. CRISTINA. TAMARA. MARIA. ELIAS. DESEADA. JOSE RAMON. IRIS. GEORGINA. MAYTE. PAULA. YE-
DRA INES. CORAL. ANDREA. SABEL. CELIA. SOFIA. ELIAS. LUCIA CANTABRIA: FRANCISCO HORACIO. MARTA. ANA. JAVIER. Mª ANGELES. YOLANDA. SARA. EVA CASTILE-LA MANCHA: SARA. ROSA. SERGIO. AROA. ANTONIO JESUS. CRISTI-
NA. JOSE FRANCISCO. DAVID. JENNIFER. NOELIA. DOLORES. FRANCISCO. MANUEL. LUCIA. RAMON. DAVID. ROSARIO. MARIA JOSE. CLARA. FATIMA. ALVARO. CRISTINA. ANA. Mª DOLORES. RAQUEL. SARA. ELENA. REBECA. VERONICA. PA-
TRICIA. RAQUEL. TAMARA. SARAY. ÁNGEL. TAMARA. ABEL CASTILE-LEON: DANIEL. JUAN MANUEL. LUIS ALBERTO. EDGAR. MARIA ANGELES. PATRICIA. MARIA JESUS. ISABEL. MARIA. ROSARIO. CRISTINA. BEN. RAQUEL. TERESA. Mª ROSARIO. 
LAURA. SILVIA. ESTRELLA. ELIZABETH. AMPARO. DIANA. ADELA. RICARDO. ANTONIO. JOSE MANUEL. ELISABET. JOSE JAVIER. JOSE MANUEL. JOSE. LUIS. ANNA. LAURA. SILVIA. SARA. JOSE MARIA. JESUS. ALFONSO. JESUS. PATRICIA. ROCIO. 
JESUS. CRISTOBAL. LAURA. VERONICA. PILAR. GUIOMAR. JOSE MANUEL. ANDREA CATALONIA: LUIS. MARI CARMEN. ANTONIA. TATIANA. DOLORES. ALBA. CAMELIA. IULIA. DOLORES. ANA COMMUNITY OF MADRID: ADELA. MERCEDES. SOLE-
DAD. CARMEN. SANDRA. MARTA. ANTONIO. JOAQUIN. CZESLAW. PALOMA. LUIS MAX. CARLA. MARTA. CARMEN. MAGDALENA. ROGER IVAN. ADRIAN. JAVIER. AURORA. Mª TRINIDAD. JONAS. MARIA JESUS. CAROLINA. Mª CRISTINA. SARA. JARA 
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The Andalusian Regional Government presenting the award 
for the ‘Best outreach video on volunteering’ to the FSG

A volunteer providing educational support in Pamplona

Library afternoon with the 
FSG volunteers in Vigo 14
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ters have been defined: the programme management process; 
financial planning and management processes together with the 
Human Resources process and purchasing as well as the activity 
planning process.

→→ A Protocol for the Management of the ESF funded Multi-Re-
gional Operational Programme Fight Against Discrimination 
has been drafted.

Despite these important achievements, we have great challenges 
ahead that we will address in the coming years. These challenges, 
among others, have to do especially with transferring the re-
sults-based system to the entire organisation, implementing the 
processes manual throughout the organisation and obtaining ISO 
certification as an assurance that the Foundation conducts its 
activities in accordance with defined quality criteria in the hopes 
that this certification will serve to enhance the image of the Foun-
dation and boost in-house and external outreach, disseminating 
the message of quality and developing the mission of the Quality 
Committee.

Moreover...

We participated in the creation of the ICONG (Institute of Qual-
ity for NGOs) established in 2008, and we are on its Governing 
Board. 

In 2012, the Lealtad Foundation 
recognised the FSG’s observance of 
the 9 Principles of Transparency and 
Good Practice for NGOs.

improvement), while also guaranteeing that the entire organ-
isation is familiar with, understands and complies with the 
requirements of external and in-house “clients”. To that end, it 
must:

→→ Ensure that the processes needed for the quality man-
agement system are established, implemented and main-
tained.

→→ Provide a results-based management model, i.e. a method 
for the ongoing assessment of the Foundation’s activities 
through the development of Scorecards. 

→→ Ensure the promotion of awareness-raising of clients’ re-
quirements at all levels of the organisation.

Firmly committed to  
quality and transparency
Increasingly, the public and private personal services sector 
is implementing quality management systems with a view 
to better meeting the needs and expectations of users and 
clients. Implementing and consolidating Quality Manage-
ment is one of the current challenges facing organisations 
that provide social services like the Fundación Secretariado 
Gitano.

The strategic decision to implement a Quality Management 
System was taken within the framework of the Quality Plan 
which was launched during 2012 and designed to involve 
the entire organisation. Its primary mission is to ensure the 
proper operation of the organisation’s systems, processes 
and procedures (its effectiveness, efficiency and continuous 

General objectives set out in the 
Strategic Plan:

→→ An FSG Quality Plan has been defined

→→ An FSG Quality Committee has been formed

→→ A Process Map has been designed and the intermediate 
and support strategic processes defined

→→ Indicators to assess the achievement of the objectives have 
been defined

Results-based management:
→→ A Management Scorecard has been defined with indica-

tors and a data collection process

Client Centred Management:
→→ A Results Report has been published on the satisfaction 

surveys filled out by service users and the rest of the FSG’s 
“clients”

→→ An improvement plan has been devised based on the 
results obtained

Managing by Process:
→→ Work has commenced on developing and implementing a 

Process Manual. The strategic processes at FSG Headquar-

Instituto para la 
calidad de las ONG

icong

The main achievements related to these three areas in 2012 were:

In 2012, the Lealtad Foundation recognised the FSG’s observance of the 9 Principles of 
Transparency and Good Practice for NGOs
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A year marked by 	t he ravages of the crisis 
and paralysis

Economic crisis,  
more poverty,  
more exclusion,  

This has been a year of paradoxes. At the same time as the National Roma Integration Strategies 
were finally launched in the 27 EU Member States, the crisis was taking a particularly high toll 
on Roma and, in general, on all vulnerable groups and individuals, exacerbating social exclusion 
processes. 

In other words, we are bearing witness to the best moment in history in terms of progress made 
in inclusion policies targeting the Roma community and at the same time, in countries like 
ours, we are losing ground with regard to social advances, the standard of living of many Roma 
families is on the decline and, worst of all, the progress made in equal opportunities and social 
development over the past three decades is eroding.

more discrimination
This has been the worst year of the crisis to date. The 
unemployment rate in Spain reached 25% and jobs are 
still vanishing. Poverty and exclusion are on the rise while 
benefits and services are being cut, and  we are even losing 
basic rights, as it is the case in the field of health care for 
immigrants. 

This has meant more poverty, the deterioration of personal 
situations and basic conditions for many families and the 
prospect of enduring the next several years with high rates of 
structural unemployment, underemployment and temporary 
employment, especially affecting the most excluded groups. 
The Roma community is being severely affected. The rapid 
loss of jobs, plummeting sales (on which many families 
depend), the reduction or elimination of direct benefits, 
insertion income, school meals, book subsidies, emergency 
aid... are having swift and harsh consequences.

Some of the spending cuts being made are inevitable but 
others, those that weaken the social protection system 
(fundamental pillar of a fair society), need to be avoided 
because, as we all know, they underpin the true fight against 
poverty and pave the way to the social inclusion of Roma. For 
many Roma, such cuts will mean losing the ground gained 
during these years of prosperity as regards employment, 
education, social inclusion...
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A year marked by 	t he ravages of the crisis 
and paralysis Moreover, some of these seemingly general austerity measures 

have particularly negative effects on the Roma community and 
these are not always immediate but eat away at the essence of 
their real opportunities for social incorporation. For instance, 
over the next decade the cuts in scholarships, financial assistance 
for meals and educational compensation measures, will widen 
the gap of inequality between Roma youth and other young 
people.

As noted in the Study on employment in the Roma community 
that we presented this year, while unemployment in the general 
population has doubled in five years, in the case of Roma it has 
tripled and in 2011 stood at 37%. Worse still is the clear decline 
observed in the structure of employment: 51% of employed 
Roma in 2005 were salaried workers but by 2012 that figure had 

The Strategic Framework approved by the EU in 2012 was 
a milestone in inclusion policies for the Roma community 
throughout Europe. The Spanish strategy is a good roadmap 
for progress in inclusion because it sets attainable goals and 
measurable objectives from 2015 to 2020. 

However, the priority that the European Commission and 
the Parliament put on the Roma issue in the aftermath of the 
2010 deportations by the French government seems to have 
faded. While the strategies have been approved, the European 
Commission has neither enforced nor monitored their 
implementation. 

Spain is no exception. In 2012 we passed the strategy but 
no significant steps have been taken this year towards its 
implementation.  

Presentation of the Spanish National Roma Integration Strategy 
in Madrid The Strategic Framework approved by the EU in 2012 

was a milestone in inclusion policies for the Roma 
community throughout Europe

fallen to 36% indicating a swift regression in the labour market. 
The high level of debt of many families during these years is also 
taking its toll and affecting even those who had a good position 
or who have managed to keep their jobs. We are running the 
risk of regression, i.e. of undoing what it has taken us decades to 
achieve.  

The Structural Funds Regulations for 2014-2020 were drawn up 
this year. We were happy to see explicit references to the Roma 
community in many of the thematic priorities. We hope that 
these proposals go forward and that the implementation of the 
ESF and the ERDF funding will be instrumental in achieving the 
goals set out in the national exclusion strategies; in other words, 
that the Structural Funds act as a protective cushion for Roma 
and the most excluded.  

The sluggishness of policies aimed at the promotion 
of Roma

The same applies to other areas such as the Council on the 
Promotion of Equal Treatment and Non-Discrimination for 
which 2012 has, for the most part, been a low-profile year in 
which the administration has frozen initiatives such as the 
Network of Services for Victims of Discrimination, for which no 
funding was provided.

The funding of these policies is equally worrisome. The Roma 
Development Programme has been suffering budget cuts over 
the last several years down from the initial three million euros 
earmarked by the General State Administration to just over 
400,000 euros. 

Only the Ministry of Labour, through the European Social Fund, 
has increased the amount of funds for the Roma community over 
the next three years within the framework of the Operational 
Programme Fight Against Discrimination. 
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Anti-Gypsyism  
persists
The economic crisis and the ensuing social crises in our 
societies spell a return to conflict, lack of solidarity, lack of 
cohesion and a decline in social justice.

The fight against discrimination is also undergoing tough 
times. Rights are being eroded in light of the uncertainty and 
fear caused by the crisis. Basic benefits are reduced across the 
board and fundamental rights are curtailed. It has now become 
particularly difficult to defend those subject to the most 
discrimination, because the public authorities have put these 
issues on the back burner making it easier for exclusionary 
rhetoric, rejection and discrimination to gain a stronger 
foothold.  

Crisis situations fan the fire of racism and anti-Gypsyism which, 
while always present, now find more opportunities for open 
expression. The resurgence of fascist style outbursts has been 
observed in countries such as Greece and acts of anti-Gypsyism 
in the heart of Europe point in that same direction. These 
manifestations of hatred, violent behaviour and harassment 
strategies targeting Roma have multiplied during the course 
of the year. Economic instability and populism often result in 
Roma being used as scapegoats for the bad times. 

But we must not forget that these manifestations are also 
rooted in the responses of many EU governments that do 
not respect EU laws, fail to adequately protect Roma people 
and often use expulsions and other practices to boost their 
popularity. In response to this situation, the European 
institutions and states have been lukewarm or not as firm 
as one would expect. The role played by institutions such 
as the Council of Europe and civil society organisations in 
denouncing these practices is very much appreciated. 

It has now become particularly 
difficult to defend those subject to 
the most discrimination because 

the public authorities have put these 
issues on the back burner making 
it easier for exclusionary rhetoric, 

rejection and discrimination to gain a 
stronger foothold. 

The crisis has 	ta ken its toll on Roma families
Let there be no doubt that the crisis has hit those who were al-
ready in vulnerable situations of poverty or social exclusion, such 
as more than two thirds of Spanish Roma, earlier, more harshly, 
for a longer period of time and with more devastating and lasting 
effects.

 This year, requests for assistance from Roma individuals and 
families at our services have proliferated and we are now dea-
ling with requests to meet urgent needs related to assistance 
or basic social needs (information on social support, solutions 
for situations of eviction, food needs, payment of bills, etc.). 
The need is widespread and the situation has grown worse in 
all areas and could lead to stagnation and/or decline in all the 
progress made in the last two decades.

Here are some of the conclusions drawn from an analysis of our 
direct grass roots work, of how the crisis has impacted Roma 
families.

THE DRAMA OF UNEMPLOYMENT AND 
ECONOMIC ACTIVITY

→→ The unemployment rate stands at 42%, 17 points higher than 
the rest of the population, coupled with poor access to unem-
ployment benefits.

→→ 36% of all households depended on mobile trading or street 
markets but the economic situation has eroded their earning 
power and they can no longer make their living in this way.

→→ More than a quarter of families depended on non-regulated 
occupations and a subsistence economy.

EDUCATION, A RETURN TO THE PAST
→→ The reduction in subsidies for school meals, school 

supplies, etc. could take us back to where we were in the 
1980s. A percentage of Roma students cannot afford 
school supplies or meals. 

→→ The lack of aid and support and tutoring measures espe-
cially affects the students encountering the greatest diffi-
culties. Academic failure and early school leaving among 
Roma youngsters is on the rise.

→→ Neglecting education is a big step backwards and is tanta-
mount to condemning the young generations to poverty 
even once the crisis is over.

MORE POVERTY AND EXCLUSION
→→ Even before the crisis, Roma families accounted for 12% of the 

severe exclusion in our country. Today, the incomes and standards 
of living of these families are swiftly declining, exacerbating pover-
ty, exclusion and their dependence on dwindling welfare benefits. 

→→ Many young families are facing eviction from their purcha-
sed or rented homes and this has led to overcrowding and 
having to depend on the generosity of the extended family. 

Manifestations of hatred, violence and harassment of Roma 
people have multiplied during the course of the year. In the 

picture, forced expulsion of Roma in Italy.20
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The crisis has 	ta ken its toll on Roma families
BACK TO BENEFITS

→→ The measures recently taken to restrict access to mini-
mum income benefits are having a devastating effect on 
many Roma. Many people who were independent have 
had to once again apply for welfare benefits. 

→→ The reduction in dependency benefits has affected many 
Roma families who are caring for dependent persons. 

HOUSING, DANGER OF A RESURGENCE 
OF SHANTY TOWNS 

→→ Evictions are affecting many young Roma families who 
bought or rented housing in recent years as well as their 
parents who signed as guarantors of their financial obli-
gations. 

→→ Families are finding it extremely difficult to make mortgage 
or rental payments or even to meet everyday housing-rela-
ted expenses (heating, electricity, water, etc.). 

→→ Some Roma who find themselves in desperate situations are 
increasingly turning to substandard housing, shanty towns, 
squatting and illegal utility connections.

THIRD-CLASS EUROPEANS
→→ The new reform has severely limited the right of Eastern Euro-

pean Roma to health care: they are not entitled to a health-care 
card and encounter difficulty gaining access to vaccinations and 
emergency room care. They are also caught up in the confusing 
paperwork, etc

→→ The situation of Eastern Europe Roma has become even more 
difficult in Spain, reaching situations of extreme poverty in many 
cases. 

 ©
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Spending cuts that weaken the social 
protection system -fundamental pillar 
of a fair society- need to be avoided 
because, as we all know, they underpin 
the true fight against poverty and 
pave the way to the social inclusion of 
Roma.
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2012: the year marking 
our 30th anniversary 
and the most critical 
in our history

The year in which our organisation completed three decades of activity has been the hardest 
and most critical in our history. 2012 was the year in which our organisation was truly hit by 
the crisis. The effects of the cuts and “fiscal restraint” have hit us particularly hard. Grants and 
agreements already signed were taken away and the funding for many of our social projects was 
drastically cut across the board.  

Furthermore, and also as a consequence of the crisis, this year many more people have come to 
us for different types of help and support but our capacity to respond was compromised due to 
our diminished resources and the higher number of pressing needs.  

The programmes and services provided by our Foundation have proven to be especially useful at 
this point in time, providing a safety net against exclusion and cushioning the effects of the crisis 
for many Roma families.

In the most critical year of our history in this context of crisis, the FSG’s 
programmes and services have proven to be especially useful providing a 
safety net against exclusion and cushioning the effects of the crisis for many 
Roma families.

22
PG. PG.

23



The FSG was formed in 1982 with the ambitious and concrete 
objective of helping to improve the social situation of Roma 
but also to plant a seed and strive towards a future where Roma 
are considered first-class citizens with the same rights and 
opportunities as everyone else. This presented a challenge to the 
Roma community itself, the Spanish society and especially to 
public authorities to whom the FSG has always turned to request, 
demand, promote, encourage and assist in the development of 
an increasing number of policies and measures to support the 
integral promotion of the Roma community. 

The balance of these 30 years is very positive. The Fun-
dación Secretariado Gitano has created services and devel-
oped initiatives that have had a real impact on the situation 

of many people and many Roma families and that have served 
as veritable springboards for community change: from the 
Bridge Schools initiative in the 1980s, which promoted incor-
poration into the education system, to innovative and highly 
effective programmes such as Acceder -providing access to the 
labour market-, or more recent innovative initiatives such as 
the Promociona Programme conceived to get the vast majority 
of Roma students to complete compulsory education and earn 
their secondary school diploma.

In its 30 years of existence, the FSG has also played an 
important role in policy-making and in developing work 
approaches. The FSG’s recognised best practices and action 
principles were a major part of the inspiration underlying the 
National Roma Integration Strategies. Joint Foundation/Spanish 
Government initiatives such as the European Network EURoma 
are making a clear contribution to how Structural Funds are 
used to include and improve the living standards of Roma in 
EU countries. 

Group photo of the winners of the “30 years FSG” Special Awards

30 years working together for a more just society 
for all

 “30 years FSG” Awards: our way of saying thanks

→→ Matilde Barrio Samperio for her contribution to the promotion 
of the Roma community in general and the development of 
the Secretariado Gitano in particular. Civil servant heading the 
Roma Development Plan since its inception in 1988. 

→→ Caja Madrid Social Project for its support, as a private en-
tity, for the development of the FSG’s projects over these 
30 years, helping to achieve greater social impact.

→→ Adelina Jiménez Jiménez, for her contribution as a teach-
er and Roma woman to the promotion of education of 
Spain’s Roma community. 

Roma MEP Livia Jaroka was given the “2012 FSG Award” for 
her role as a Roma woman and a Member of the European 
Parliament and for her unwavering commitment to Europe’s 
Roma community, with special mention of her support for the 
National Roma Integration Strategies.

Along with the “2012 FSG Award”, this year we celebrated the 
“30 years FSG” Special Awards to thank those who have been key 
players in the FSG throughout our history. They were awarded at 
the presentation ceremony of our campaign entitled “Roma with 
an Education, Roma with a Future” held at the Casa Encendida 
in Madrid on 30 October. The winners were:

→→ José Manuel Fresno García, for his personal contribution 
to the construction and development of the Secretariado 
Gitano and for his decisive contribution to the promo-
tion of the Roma community in Spain and Europe.

→→ Bartolomé Jiménez Gracia, Valentín Suárez Saavedra, Ramón 
Salazar Barrul, Enrique Giménez Adell, Antonio Torres Fernán-
dez and Cayetano Vega Saavedra for their contribution to the 
creation of the Secretariado Gitano and their participation in its 
governing bodies. This group of Roma leaders stands for valour 
and courage and they have proven their conviction that social 
inclusion is everyone’s responsibility, Roma and non-Roma alike. 
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The FSG, a role model for work against exclusion 
and in favour of social advancement
Despite economic difficulties, or because of them, the activity 
of the FSG and our teams has been particularly intense this 
year.

In all of our programmes and services we have provided direct 
care to 104,164 people, mostly but not all Roma, through  
407 programmes.

Through our training and access to employment programmes 
we have served, trained, counselled and accompanied near-
ly 15,000 people, have run 265 training courses and have 
helped 2,571 people to find work, with nearly 3,700 contracts 
signed. There were 400 fewer contracts than in 2011, but still 
a noteworthy achievement given the unemployment situa-
tion affecting several million people. We have maintained our 
Workshop Schools and developed social economy initiatives 
such as the four labour integration social enterprises we have 
in operation. (See p. 44)

Despite the crisis, the 
FSG has continued to 
focus on a pragmatic 
working approach 
aimed at producing 
real changes in the 
lives of people; we 
have reached 104,164 
people through 407 
programmes with 
focus on Education, 
Employment and 
Housing.

Our other major priority, education and the Promociona Pro-
gramme, received an important boost. More than 800 families 
and 900 students participated in the programme this year and 
241 of those students earned their secondary school diploma. 
This is quite an achievement that suggests we are on track to help 
promote the next big change in the coming years in the Roma 
community.

Additionally, this year we have worked on the relocation and 
social accompaniment of 1,303 families who have left the shanty 
towns, and we provided study scholarships for 304 Roma stu-
dents who are attending high school or university. 

Our work with children and families facing severe poverty has 
benefited from collaboration with the “La Caixa” Foundation 
which has enabled us to deliver aid packages to meet the basic 
needs of nearly 4,000 children and their families in seven Spanish 
cities.

2012 Beneficiaries
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Efficient and responsible 
resource management
From an economic standpoint, 2012 has been a tough year for 
our Foundation. It is the first in which there was a decline in 
revenue and projects already approved. 

We managed around EUR 20 million, 12% less than the previ-
ous year and 10% below the budgeted amount. We would stress 
the sharp drop (close to 50%) in funding from regional and local 
governments which has been offset by the stability of the fund-
ing coming from the European Social Fund and subsidies  from 
the 0.7% of personal income tax earmarked for social purposes.

A focus on private partnerships
This year, private funding has accounted for 16% of our income. 
We have also suffered from the financial adjustments made in 
Spain resulting in a sharp decline in funding coming from the wel-
fare projects (the so-called Obras Sociales), sometimes of savings 
banks that have been intervened or have disappeared. In contrast, 
we should note the case of the “La Caixa” which not only has main-
tained its funding but has increased it in this year of greater need. 

We would also draw attention to other corporate foundation 
initiatives such as the Barclays Foundation, the Pelayo Foundation, 
the Juan Entrecanales Azcárate Foundation, the Mutua Madrileña 
and the 3M Foundation which have taken note of the effectiveness, 
impact and accountability of our projects earning us their support 
in this difficult year.

However, the percentage of private funding we receive is far from 
ideal. Therefore, in 2012 the FSG decided to boost the Area of 
Corporate Partnerships created in 2011 to attract the attention of 
private partners to join the Foundation as stable partners contribut-
ing to its economic stability, sharing its values and getting ​​involved 
in its social aim.

Influencing policies and 
society
The FSG not only provides services and conducts social intervention 
programmes, but we also have a clear mission to influence the poli-
cies that affect the most disadvantaged, especially Roma. 

We also want to influence the society at large and the Roma com-
munity through awareness campaigns. This year we launched the 
campaign “Roma with an Education, Roma with a Future”, targeting 
youngsters between the ages of 12 and 16 with a view to keeping 
them in school to complete their compulsory education. (See p. 86)

As part of our institutional activity, we participated in the main fora 
and dialogue councils with the public administrations in our field 
both in Spain and Europe.

→→ State Council of the Roma People

→→ State Council of Social Action NGOs 

→→ Council for the Promotion of Equal Treatment and 
Non-Discrimination of Persons on Grounds of Race 
and Ethnic Origin

→→ EU Platform for Roma Inclusion (Roma Platform)

→→ European Union Agency for Fundamental Rights 
(FRA)

→→ EURoma Network. European Network on Social Inclu-
sion and Roma under the Structural Funds

We also actively participate in networks and platforms:

→→ Platform of Social Action NGOs  

→→ Platform of the Third Sector of Social Action 

→→ The informal but well established network created 
among the rest of the social entities taking part in the 
Multi-Regional Operational Programme Fight Against 
Discrimination (Cáritas, Red Cross and ONCE Founda-
tion)

→→ EAPN Anti-Poverty Network

→→ European Roma Policy Coalition (ERPC) .

We have decided to boost our Area of 
Corporate Partnerships with the aim of 

attracting the attention of private partners to 
join the Foundation as stable partners 

Thanks to funding from the “La Caixa” Foundation, which was 
increased in this year of greater need, we have been able to 
strengthen many of our programmes. In the picture, the signing 
of an agreement with the Provincial Association of Hotels of 
Alicante, as part of “La Caixa” Incorpora Programme.

We form part of the informal but well established network created among the rest of 
the social entities taking part in the Multi-Regional Operational Programme Fight Against 
Discrimination (Cáritas, Red Cross and ONCE Foundation). In the picture, presentation of 
enlargement.
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The strengths of our work  
in 2012, at a glance

CHANGING THE FUTURE THROUGH EDUCATION

304 SCHOLARSHIPS TO CONTINUE 
STUDYING
Also in the area of education and with funding from income 
tax subsidies through the Ministry of Health, Social Services 
and Equality, we awarded scholarships to 304 students who are 
doing secondary or higher studies. Although these scholarships 
are modest, they are a great help for families who are making a 
major effort to keep their children in school.

More information on the FSG’s work in the area of education 
starting on page 46. 

GETTING JOBS IN TIMES OF CRISIS 

The FSG firmly believes in the future of the Roma community and in 
2012 continued to enlarge the educational counselling and tutoring 
programme Promociona which seeks to get Roma youngsters to 
complete secondary school.

It has been set up in 32 Spanish cities throughout 13 different regions 
where it works with families and teachers from 270 schools and, 
most importantly, supports students to persevere in their studies, to 
stay in school and earn their diploma.

In 2012, 933 students and 808 families took part in the Promociona 
Programme. 88% of the girls in their last year of compulsory studies 
and 76% of their male counterparts earned their diploma and the 
vast majority of them (96%) continued with post-compulsory studies 
either completing high-school or doing vocational training.

At a time when the economic crisis has been especially hard on 
the Roma (the unemployment rate has tripled and is almost 20 
points higher than that of the rest of the population), in 2012 
more than 14,900 people took advantage of our employment 
services.

Thanks to our training and employment programme Acceder, we 
managed to get 3,700 labour contracts and 2,957 people, most 
of them young, received training through the 266 courses we 
organised. We also ran workshop schools (in Seville and Avilés) 
and the four labour integration social enterprises in the areas of 
gardening (Vedelar in Asturias), laundry services (Nabut in Na-
varre) and the two comprehensive maintenance services (Uzipén 
Madrid and Uzipén Castile-Leon) have remained in full swing 
despite the crisis.

This is how we work for the social inclusion of the Roma com-
munity and provide protection against the crisis: by offering 
many training opportunities, involving companies, seeking jobs 
and accompanying people as they embark on these new ventures. 

More information on the FSG’s work in the area of employment 
starting on page 32.
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EUROMA: STRUCTURAL FUNDS TO IMPROVE 
THE LIVES OF MILLIONS OF ROMA IN 
EUROPE

Since 2007 the FSG and the Ministry of Employment and Social 
Security, with support from the European Commission, has been 
promoting EURoma, a European network involving the admin-
istrations responsible for the European Social Fund and those 
responsible for Roma policy in 12 EU countries.

This initiative, whose technical secretariat is held by the FSG, is 
playing an important role in seeing to it that Structural Funds 
(ESF and ERDF) are used for social inclusion projects that have 
an impact on the situation of the Roma population in these twelve 
countries. 

More information on the FSG’s international activity starting on 
page 76. 

WORKING TO ERADICATE SHANTY TOWNS
An advanced society cannot sit idly by while a number of its citizens (4% of 
Roma families, including adults, elderly persons and children) continue to 
live, often for generations, in segregated areas. These are pockets of poverty 
and marginalisation where even minimum standards in terms of living con-
ditions, services and rights are not met.

Combating these situations, eradicating slums and taking action against substan-
dard housing in our country, is one of the priorities to which the FSG devotes a 
great deal of effort. In 2012 we continued to work with the City of A Coruña in 
the relocation of the neighbourhood known as Penamoa (74 families) and we 
also focused on the final eradication of slums in the city of Segovia (69 families), 
accompanying families in their move to new homes, schools or jobs. 

More information on the FSG’s work in the area of housing starting on page 52. 

COMBATING CHILD POVERTY 
Through the programme Caixa Proinfancia, run by the “La Caixa” 
Foundation, we worked in seven cities (Valencia, Barcelona, ​​Madrid, 
Murcia, Malaga, Seville and Zaragoza) and worked with close to 
4,000 children in 2012. The support provided to these children 
and their families includes: aid for baby food, clothing, hearing 
aids, glasses and school supplies, and school support activities, 
psycho-pedagogical services, social and educational activities and 
family support in developing study skills.

More information on the FSG’s work in the area of poverty and 
extreme social exclusion starting on page 62.

PROMOTING EQUAL TREATMENT AND 
COMBATING DISCRIMINATION
The Roma are still often treated as second-class citizens. 
The negative social image attributed to members of the 
Roma community hinders their social advancement. This 
is the result of opinions rooted in prejudice that fail to 
sufficiently value or appreciate the impressive advances 
made by the Roma community in our country. But it is not 
only negative social image but also attitudes and discrimi-
natory practices that affect people in their daily lives. This 
strong social rejection can be observed in many European 
countries in the form of discriminatory measures (some-
times by governments themselves) that violate the law. 
Moreover, the number of acts of anti-Gypsyism and racist 
attacks is on the rise. 

The FSG is working hard to promote Equal Treatment. We 
register cases of discrimination, help and advise victims 
of these practices while also striving to train and raise the 
awareness of key players in our society: lawyers, media, 
police. 

More information on the FSG’s work in the area of equali-
ty starting on page 66. 



Our challenges for 2013  
Economic forecasts for the coming year indicate that our 
Foundation will undergo a further decline in revenues 
of approximately 2.7%, which means a likely reduction 
in our operational capacity for 2013. Therefore, we must 

make a special effort to improve the efficiency and effec-
tiveness of our programmes so that this reduction has the 
least possible negative impact on the services we provide to 
our users.

Following are the major priorities of our work plan for 2013

	 In Employment

➡➡ To protect the Roma community from the crisis by 
providing training and establishing relationships with 
companies to serve 15,000 people and procure at 
least 4,000 work contracts.

➡➡ To promote new agreements with companies within 
the framework of the Acceder Programme and work 
closely with them to tailor our training and employ-
ment program to the new socio-economic reality.

➡➡ To pave the way for a new project called “Learning by 
doing” which seeks to promote youth employment 
with the launch of 16 workshop schools.

	 In Housing

➡➡ To continue contributing to the eradication of shanty 
towns.

➡➡ To encourage government administrations to im-
plement the amendment of Article 7(2) of the ERDF 
Regulations which allows these financial resources to 
be used to fund housing initiatives in slums and areas 
of substandard housing. We will conduct seminars in 
three Autonomous Communities.

	 At institutional level

➡➡ To actively participate in the development and implemen-
tation of the Spanish National Roma Integration Strategy. 

➡➡ To ensure that poverty eradication policies take Roma 
into account.

➡➡ To ensure that the Roma issue is clearly on the agen-
da for the next Structural Funds programming period.

➡➡ To promote stronger partnerships with other public 
and private players in these times of crisis.

	 In Education

➡➡ To extend our school support and tutoring pro-
gramme Promociona to 40 cities and work with 
1,000 students.

➡➡ To get more private companies involved with the 
education of Roma youngsters by financially sup-
porting Promociona classrooms. 

➡➡ To launch the second phase of the awareness-rais-
ing campaign “Roma with Studies, Roma with a 
Future”.

➡➡ To present the results of the study on Roma and 
education conducted in collaboration with the Min-
istry of Education and UNICEF.

➡➡ To contribute to mitigating the effects of the crisis 
and the cuts by providing scholarships to 360 
young people to continue their studies.

	 And furthermore..

➡➡ We will actively work to get more private allies to 
join the Foundation as stable partners collaborat-
ing in our economic sustainability and sharing our 
social values.

➡➡ We will intensify our efforts to assist and support 
victims of discrimination.

➡➡ At international level we will work on several proj-
ects with different international partners and will 
secure our presence in Romania.

➡➡ We will promote comprehensive intervention and 
community development programmes with special 
attention paid to run-down neighbourhoods or 
those facing a serious situation of social exclusion 
and marginalisation
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14 Autonomous Communities where the FSG is present
55 Work centres of the FSG
77 localities where the FSG worked in 2012

¨¨ Localities with offices 

¨¨ Localities where the FSG is 
active, but has no offices 
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Equal treatment

Campaign “Roma with Studies, Roma with a Future”

Social inclusion

Housing

Health

Education

Roma from Eastern Europe
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2012 IN FIGURES

Activity 
turnover 
19,936,347 € 407 77 14programmes in Autonomous 

Communities
locations in

304
933

scholarships for secondary and higher 
education 

students participated in our  
Promociona Programme

104,164 beneficiaries

Employment

24%
401

of the FSG’s 
workforce is 
Roma

volunteers
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Equal treatment
114

60
cases of discrimination 
registered

direct advisory services

Campaign “Roma with Studies, Roma with a Future”

Social inclusion

Housing

Health

Roma from Eastern Europe

70
182

40

Roma adolescents served 
as role models for other 
youngsters
young people took part in 
our casting

Autonomous 
Communities

5,258 people benefited from our prevention 
programmes

2,585
1,303 14

people benefited directly  
from our 

families that have 
managed to  leave 
the shanty towns

we worked 
with

2,095

27,518
112

16,050
3,734
2,589

225
219

people served through our 
employment offices

training initiatives

employment contracts signed ​​
through the Acceder Programme

agreements signed with companies

Employment

people found a job

Roma from Eastern 
Europe benefited 
from our specific 
actions

programmes

We reached people

programmes

neighbourhoods 
decorated with the 
future dreams of 
young Roma



ACTIVITY REPORT

EMPLOYMENT 
EDUCATION 
HOUSING 
SOCIAL INCLUSION 

HEALTH 
YOUTH 
SOCIAL COMMUNITY ACTION 

EQUALITY 
EQUAL TREATMENT 
GENDER EQUALITY 

INTERNATIONAL 
COMMUNICATION 
PROMOTION OF CULTURE 
DOCUMENTATION





One of the realities that the Fundación Secretariado Gita-
no (FSG) has identified in its 14 years of work in the field of 
employment is that Roma want to and can work, but need the 
right conditions for this to happen. In times of crisis, these 
conditions are more difficult to achieve. In 2012, as in the past 
four years, there has been a decline in the number of employ-
ment opportunities and the economic situation of the popula-
tion in general has worsened, especially in the case of the most 
vulnerable groups. The consequences of the crisis are apparent 
in many Roma households which is why the FSG, and more 
specifically its employment programmes and services, should 
help to keep the inequality gap from widening.

The FSG believes that:

1.	 Access to the labour market is the optimal way (but not the 
only one) to reach a higher level of personal autonomy and 
participation in society.

2.	 Having a job remains the best protection against poverty, al-
though today more than 8% of the employed population are 
at risk of poverty. Poverty is the result of increasing inequali-
ty in terms of income.

3.	 We must be able to respond efficiently to complex needs, 
as we are working with groups facing restricted access to 
mainstream resources. The response has to be comprehen-
sive because we believe in advancement and active inclusion 
which complement access to employment.

This is the work done  
by the FSG  
in employment

→→ The FSG implements a territorial networking model with 
a shared methodology to generate synergies. The strategy 
adheres to the following lines of action:

→→ Adaptation to the demands of Roma and to the territory by 
identifying new needs, adapting responses and revising strat-
egy and priorities and optimising and adapting training and 
employment services. The ability to adapt means that general-
ist tools can be applied in a more flexible manner allowing us 
to provide a la carte services.

→→ Stress training and qualification, earmarking more resources 
to training linked to employment.

FSF ANNUAL REPORT 2012
ACTIVITY REPORT

EMPLOYMENT

BUDGET: EUR 
11,914,305.08
PEOPLE ASSISTED: 
24,290
PROGRAMMES 
EXECUTED 133
DIRECTOR OF THE 
EMPLOYMENT 
DEPARTMENT: 
ARANTZA FERNÁNDEZ

Employment programmes to deal with 
a severe crisis 	Fe   b ruary   

	 J anuary      :

	March    

	 A p R I L

	 J U N e

	 S epte    m b er

	 N O V e m b er

	M  A Y

	 A u g ust 

	 J U L y

	 O C T oBer  

	Dece     m b er

Acceder Technical Meeting 
“Employability indicators and 

vulnerable groups”

Council of Europe´s Report on Human rights of 
Roma and Travellers in Europe with reference to 

Acceder as good practice

Uzipen Building Maintenance and 
Cleaning was officially classified 

as work integration social 
company

Agreement renewal with the La Caixa Foundation - 
Incorpora. Programme extended to Cuenca and Albacete

 Increase of funds for the Operational 
Programme “Combat Discrimination”. Ceremony 

held at the Ministry of Employment

Presentation of the Study “Spanish and Eastern 
EuropeanMigrant Roma population in Spain, 

employment and social inclusion, 2011”

First tranche of Acceder Programme 
funding received from the Ministry 

of Employment to implement 
activities supporting self-

employment

Launch of the new work integration social 
companies website “Acceder business group”

Recognition of a further three 
Acceder teams as Employment 

Agencies (26 teams recognized)
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Employment programmes to deal with 
a severe crisis 

→→ Foster labour market intermediation with businesses. We 
have decided to sign more agreements with large enterprises 
to collaborate in training and employment at national, region-
al and local level.

→→ Strengthen cooperation between entities and administrations 
to increase networking and improve coordination. Resources 
need to be mobilised at different levels. The European Social 
Fund contribution is supplemented by local and regional 
administrations..

À la carte work adapted to the 
territories is the trademark of the 

fsg’s acceder training and 
employment programme

The consequences of the crisis are apparent in many Roma households which is why the 
FSG, and more specifically its employment programmes and services, should help to keep 
the inequality gap from widening.

THE INDIVIDUALISED EMPLOYMENT PATHWAYS 
ARE THE KEY IN OUR TRAINING AND EMPLOYMENT 
PROGRAMME



An FSG study points to rising  
unemployment and instability

risen by 11% reaching 34.7% while the proportion of salaried 
workers fell by 10.6%. 

The results appearing in this study were included in the National 
Roma Integration Strategy.  Studies like these are crucial in guid-
ing policy and promoting social inclusion. 

The presentation of the study was attended by the director of the FSG, 
Isidro Rodriguez, board member Antonio Soto, and the Director-General 
for Self-Employment, Miguel Angel Garcia Martin.

A socio-labour study conducted by the fsg shows that the 
roma community has been hit harder by the crisis: the roma 

unemployment rate has risen by 22.6% While that of the 
overall population rose by 10%

The FSG presented the comparative study entitled Spanish 
and Migrant Roma population in Spain, employment and 
social inclusion, 2011 at the Ministry of Employment. This is 
a follow up to a 2005 study and shows the evolution of the 
Roma population and measures the impact of the crisis. A 
total of over 1,800 interviews were conducted with Spanish 
and Migrant Roma over age 16 throughout Spain.

While the 2005 study pointed to important progress, this 
latter one shows that their social-labour situation has wors-
ened in many respects.

The main conclusions of the study dismantle some biased 
views about Roma, such as the idea that “they do not want 
to work”. The fact is that Spanish Roma are characterised 
by a high activity rate. They enter the labour market sooner 
and retire later than the rest of the population.

In contrast, high unemployment, the low percentage of 
salaried workers, high seasonality, etc. show that their po-
sition in the labour market is significantly weaker and less 
stable than that of the population as a whole. In the last six 
years, the unemployment rate of the Roma population has 
increased by 22.6% while that of the population as a whole 
rose by 10%; the percentage of self-employed persons has 
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even in times of crisis, if 
adequate means and resources 
are made available, results 
are achieved

2,589 people found a job

219 agreements with local,  
regional and national companies

3,734  contracts signed

16,050  people put their trust in 
our employment offices

3,176 people participated in  
317 training actions

12 Autonomous Communities and 50 municipalities
Financed by:

Budget 2008-2013: EUR 55,837,224

ACCEDER, AN EMPLOYMENT 
PROGRAMME WHICH IS A  
BENCHMARK IN EUROPE

Some of the companies 
that work with Acceder 
on an ongoing basis:

Companies with 
which we have signed 
agreements in 2012 at 
state level 



PEOPLE ATENDED IN Acceder IN 2012: 16,050

MEN: 7,608

ROMA: 11,922

4,687

UNDER 25

3,181

25 TO 30

2,232

31 TO 35

3,487

36 TO 45 46 TO 55 +55

1,460 303

WOMEN: 8,442

NON ROMA: 4,128

0

The Acceder programme is the umbrella under which the FSG 
carries out all of its employment and training initiatives. A pro-
gramme which has become a benchmark throughout Europe 
to fight against exclusion and which has a: 

→→ well-defined objective: to help give Roma access to the 
labour market, either as salaried workers or self-employed 
persons, while promoting equal opportunity.

Following are Acceder’s main aims:

→→ Improve the professional qualifications of Roma men and 
women to facilitate their access to the labour market.

→→ Close the gap and tailor general vocational training and 
employment services to Roma so that they can access 
these as full-fledged citizens.

→→ Promote sheltered employment initiatives and encourage 
the creation of competitive solvent companies in today’s 
labour market.

→→ Work on raising awareness about prejudice and discrim-
inatory practices affecting Roma and help to gradually 
improve their social image.

→→ Foster more pro-active policies across the board targeting 
the Roma population with a view to effectively improving 
living standards and guaranteeing equal opportunities in 
access to goods and services.

Three major lines of action underpin the intervention: 

1.	 Direct intervention with Roma through actions that have 
a direct impact on their employability.

2.	 Intervention in the institutional arena and policy-mak-
ing to encourage and promote more active social policies 
which foster the improvement of living and working 
conditions.

3.	 Awareness raising targeting the society at large and actors 
in the labour market..

Demand for the employment 
programme on the rise: in 2012, 

Acceder assisted 16,050 people, 8% 
more than last year

ACCEDER, AN OPEN DOOR TO THE LABOUR  
MARKET FOR ROMA COMMUNITY
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PERSONALISED PATHWAYS, TRAINING AND INTERMEDIATION 
WITH COMPANIES
The intervention axes are realised through the following Acceder  Programme actions: 

DEVELOPMENT OF INDIVIDUALISED 
EMPLOYMENT PATHWAYS 

With a global concept of the person and methodology based 
on counselling and accompaniment.

In 2012, 6,168 people took part in the Acceder Programme for 
the first time. Of these, more than 50% were under age 30 
and 70% were Roma. In addition to these new participants, 
different types and levels of action have been taken with a 
further 9,882 people.  A total of 16,050 job seekers placed 
their trust in Acceder, 8% more than in 2011.

ACTIONS TO ENHANCE PROFESSION-
AL QUALIFICATIONS 
These actions include joint training with companies, intern-
ships, transversal skills training through mixed training-em-
ployment, etc.

In 2012, 3,176 people participated in 317 training activ-
ities, 225 in vocational training and 92 in supplementary 
training. Slightly more women than men took part in this 
training. 

In addition to these training activities, Acceder also pro-
motes the development of joint training-employment pro-
grammes. In this connection, in 2012 the FSG organised:

→→ Three Workshop schools. 

→→ Seville: Revitalisation of Information and General 
Services in Seville.

→→ Avilés: Vedelar - Gardening and landscape restoration.

→→ Madrid: Amaró Tegara III – Building mainte-
nance.

→→ Two Employment Workshops 

→→ León: T.E Lombardo Duplo I – Socio-health care 
for institutionalised persons.

→→ Oviedo: T.E Chalavipén. Intercultural Mediation

→→ Two Initial Professional Qualification Programmes 
(PCPI): 

→→ Murcia: Beautician Auxiliary Services

→→ Madrid: Auxiliary Administration and Manage-
ment Services

MEN	 1495
WOMEN	 1681
Total	 3,176

52,9%

47,1%

Courses by Specialty

OCCUPATIONAL TRAINING	 Total: 225

ADDITIONAL TRAINING	 Total: 92

Training participants  
by gender 

Food Handler 	 28
Training in Secondary 	 19
Library construction professionals	 16
Driving 	 8
Social skills	 7
New technologies applied to BAE	 7
Professional cards Transport	 4
horticultural manipulator	 3

Assistant comecio	 79
Maid	 21
Forklift Operator	 16
Cleaner properties	 14
Kitchen Assistant	 11
Assistant case	 9
waiter	 9
ASS. logistics and warehous	 8
Socio Care	 6
ASS. control ports	 6
Assistant aesthetic	 6
Industrial cleaner 	 5
Auxiliary Replenishment	 4
Administrative procedures	 4
Installer build	 3
Pesticide Applicator	 2
Ham cutter	 2
canine educator	 2
Pawn Gardening 	 2
Preparer orders	 2
others	 14



2,589 PEOPLE FOUND A JOB

3,734 CONTRACTS SIGNED

CONTRACTS Acceder ProgramME In 2012

MEN	 1503
WOMEN	 2231

59,7%

40,3%

by gender
ROMA	 2458
NON ROMA	 1276 34,2%

65,8%

by ethnicity

In 2012, 2,589 people 
gained employment 

through Acceder, 
which has 50 offices 

throughout Spain

BY AGE

UNDER 25	 743

25 TO 30	 957

31 TO 35	 737

36 TO 45	 948

46  TO  55	 318

UP TO 55	 31
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Jessica, age 19. Valladolid. Training 
contract at a Workshop School 
specialising in painting, carpentry 
and welding.

“I like to move around, doing 
whatever, working, studying, 
taking a course, whatever. 
I never sit back and wait; 
I always have to be doing 
something.”

The Incorpora Pro-
gramme.  Networking 
for the inclusion of the 
most vulnerable

Since June 2011, the FSG has been participating in “La 
Caixa’s” social work programme called Incorpora through 
a national contract. The main objective of the programme 
is the employment of socially excluded groups through 
collaboration with business and the development of joint 
corporate social responsibility initiatives.

This program complements the objectives of Acceder by 
reinforcing labour market intermediation and collaboration 
with businesses. The methodology of networking with other 
organisations specializing in labour market intermediation 
at local level with socially excluded groups, and the image 
and prestige of Obra Social “la Caixa”, has added significant 
value to the work we do through Acceder. This programme 
synergy makes us more visible to the local business com-
munity, boosts our reputation as a mediation body in terms 
of quality and efficiency and, in short, provides more job 
opportunities for the people we work with.

In 2012, Albacete and Cuenca were added to the list of plac-
es where the programme has been implemented: Barcelona, 
Alicante, Murcia, Malaga, Badajoz, Madrid. 

 In May 2012, FACPYME signed an Incorpora 
agreement in Alicante

1,065 people assisted 
529 companies visited 
113 companies engaged 
216 people found jobs

Budget: EUR 200,000

LABOUR MARKET INTERMEDIATION 
TO INCORPORATE ROMA  
PERSONS INTO THE  
LABOUR MARKET

In 2012, 219 agreements were signed with local, regional 
and national companies to implement actions in the area 
of training and labour market integration. Collaboration 
with companies is one of Acceder’s main employment 
strategies, the aim being to involve companies in shared 
goals, to meet their needs and provide the beneficiary 
population with enhanced qualifications which are better 
adapted to market realities.

Of the agreements signed, about 60% are linked to train-
ing, specifically on-the-job learning through mentoring 
by the company and monitoring by our professionals. 
In this way, the specific skills set needed for a concrete 
professional profile is achieved.

Along with local and regional agreements, state-wide 
ones are also signed with larger companies with a strong 
position in their sector. In 2012, agreements were signed 
with the state-wide companies Lacera and Sodexho. 

36% of the companies  
sign a second agreement  
with the Acceder Programme
The fact that 36% of the companies which signed an 
agreement with the Programme have repeated the expe-
rience is a sign of the growing trust companies have in 
Acceder. Some companies have signed over 7 agreements.

The main purpose of the agreements with companies is 
vocational training (56%) related with trades or occupa-
tions in the company’s sector of activity. The rest (44%) 
are cooperation agreements with the programme.  

Incorpora: strengthening 
relationships with companies 
together with Obra Social “la 

Caixa”.
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Courses taught : 1,928
men: 7,560

roma: 15,143
women: 11,418

47,868 Contracts signed: 

women: 25,302

NON ROMA: 
14,746 

men: 22,566

ROMA: 33,122

ACCEDER, 12 YEARS OF WORK: 47,800 CONTRACTS SIGNED

Acceder was launched in the year 2000 with the overarching 
objective of helping the Roma population to gain access to the 
labour market. After twelve years of work, the results prove the 
programme’s effectiveness and today it is a model for Europe 
and an example of a “best practice”.

Diana Gallardo. Jerez de la Frontera. 
Self-employment. Owner of an Art 
Academy.

“I had a clear idea of my 
business objective and 
well defined ideas. The 
professionals at the Acceder 
Programme helped me in 
the preparation stage of 
the company by providing 
information about 
grants and answering my 
questions.”
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MORE FUNDS FOR VULNERABLE YOUTH

ACCEDER, EMPLOYMENT AGENCY

TWO MAJOR HEADLINES IN 2012 

AUTHORIZATION NUMBER CODE 
AGENCY: 99000000000036

ACCEDER, EMPLOYMENT AGENCY  
IN 23 LOCATIONS

On 26 June the Minister 
for Employment, Fatima 
Bañez, presented the reallo-
cation of EUR 51 million in 
funding from the European 
Social Fund’s Operational 
Programme Fight Against 
Discrimination’ to NGOs 
such as FSG, ONCE Founda-
tion, Caritas Cáritas and Red 
Cross, to strengthen their 
programs aimed at enhancing 
the employability of people 
at risk of exclusion. 

Specifically, over EUR 10 
million of this increase was 

allocated to the FSG for the 
Acceder programme.

In line with the rest of the 
organisations, the FSG will 
focus on the promotion of 
employment among young 
people who have been espe-
cially hard-hit by the crisis. To 
do this, the organisations re-
ceiving these additional funds 
are planning, among other 
actions, to launch a Specific 
Plan to support the hiring of 
vulnerable youth which seeks 
to improve the ratio of exclud-
ed young people.  

2012 began with the rec-
ognition and approval by 
the National Public Em-
ployment Service under the 
Ministry of Employment 
and Social Security of the 
Acceder Programme as an 
employment agency in 23 
locations in 12 Autono-
mous Communities.

Employment agencies are 
non-profit, public or private 
entities which, in coordi-
nation (and in this case in 
collaboration) with the Public 
Employment Service, perform 
labour market intermediation 
activities in order to provide 
unemployed workers with 
employment suited to their 

characteristics and provide 
companies with the most ap-
propriate profiles to meet their 
requirements and needs.

This authorisation recognises 
the important role that Acceder 
has been playing since the year 
2000 in labour market inter-
mediation between businesses 

and job seekers (mostly Roma) 
and opens the door to collabo-
ration between public admin-
istrations and private organ-
isations for the employment 
of Roma, recognised as one 
of the guiding principles of 
Spain’s Employment Strategy.

Presentation of the redirection of funds of 
the OP to strengthen the labour insertion.



This has been an important year for the FSG’s work integration social companies in terms of the 
consolidation of the ones formed in 2011 and growth in the customer base.

The aim of these firms is the training and employment of Roma in situations of exclusion and 
is considered as a bridge towards mainstream employment through the production of goods 
and the provision of professional services. 

The companies’ web pages and web site www.accederempresas.com  
were launched in 2012.

WORK INTEGRATION SOCIAL COMPANIES, 	 SOCIAL ECONOMY AS AN ALTERNATIVE TO THE CRISIS 

VEDELAR: GARDENING AND FORESTRY WORK AS TRAINING 
AND EMPLOYMENT

Vedelar is a work integration so-
cial company created in 2009 in 
Asturias engaging in gardening 
and forestry activities. In 2012 
its customer base grew by 88% 
and was the first prize winner in 
the III JARDINEQUIP Garden 

Contest. It has run two specific 
training courses (Improving 
lawns and meadows and Pre-
vention and management of 
forestry machinery) and is sup-
ported by “La Caixa” (Social and 
Labour Integration Projects).

Staff: 12 (8 undergoing the insertion process)

C/ Sánchez Calvo, 2 bajo. 
33402, Avilés
Teléfono: 985 561 724
Fax: 985 565 604
vedelar@accederempresas.com
www.vedelar.es

The FSG commitment to social entrepreneurship 
as a way of training and social inclusion of Roma 

people at risk of exclusion
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C/Ahijones s/n
28018 (Madrid).
Limpieza: 656 955 845
Reforma y Mantenimiento: 665 317 933
Teléfono general: 91 507 91 40
uzipen.madrid@accederempresas.com
www.uzipen.es

WORK INTEGRATION SOCIAL COMPANIES, 	 SOCIAL ECONOMY AS AN ALTERNATIVE TO THE CRISIS 
UZIPEN: BUILDING MAINTENANCE AND CLEANING AS 
PART OF THE LABOUR PATHWAY

NABUT: CLEANING, LAUNDRY 
AND ANTI-EXCLUSION TRADE

Uzipen is the name given to two 
work integration social companies 
created in 2011, one in León and 
other in Madrid. They engage in 
building reform and maintenance, 
cleaning and ancillary services. In 
2012 they were officially classified 

as integration social companies and 
have increased their customer base 
with clients such as FAEDEI, Bish-
opric of Leon, Provivienda, La Kalle 
Association, Siervas de San José and 
Linkedteams.

Nabut, a non-profit company 
constituted in Navarre in 2011 as 
an extension of the social-labour 
insertion centre (CIS) Nabut, offers 
an employment pathway to people 
in situations of exclusion.  Among 
its activities, special mention 
should be made of the sale of work 
clothing, office supplies, stationery 

and computer supplies, commer-
cial textiles, office cleaning and 
industrial laundry services.

It won the tender for laundry 
and ironing services for the 
City of Pamplona’s At-Home 
Care Service.

Uzipen Madrid staff: 12 (8 undergoing 
the insertion process) 
Uzipen Castile-Leon staff: 3  
(2 undergoing the insertion process)

C/San Blas nº2 bajo
Pamplona 31014
Tel. 625,501.969
nabut@nabutnavarra.org
www.nabutnavarra.org

Staff: 26 
(19 undergoing the insertion process)

C/Ahijones, s/n  
28018, Madrid
Tel. 91 507 03 44/ 691 364 212
ecotur@accederempresas.com
www.ecoturazafatas.es

ECOTUR: 45 ROMA HOST-
ESSES STAND UP TO  
THE CRISIS IN FIVE  
SPANISH CITIES

Ecotur is a nation-wide pro-
fessional hostess service with 
over ten years of experience. It 
combines training initiatives 
with professional services for 
all kinds of events.

In 2012, 45 people worked in 
Ecotur in Madrid, Barcelona, ​​
Zaragoza, Jaén and Alicante.

FOTO: Jesús salinas
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PROMOTING EDUCATION IN THE ROMA  
COMMUNITY: ANTIDOTE AGAINST EXCLUSION

Over the past 30 years the Roma community has made remarkable 
progress in the area of education but much still remains to be done. 
An example: early school leaving, the already high rate among the 
Spanish majority population (28.4%, 13.5 percentage points above the 
European average), is off the charts when it comes to the Roma pop-
ulation: only 20% of Roma students who start compulsory secondary 
school manage to finish.

Reducing the European dropout rate to under 10% and the 
Spanish rate to 15% is precisely one of the goals set by the 
Europe 2020 Strategy and is on each of the Member States’ 
political agendas.

Aside from early school leaving, the major challenges pend-
ing in relation to the Roma community and education are the 
high rates of absenteeism and poor academic performance 
characterising a large percentage of the Roma student body in 
primary and secondary school.

The National Roma Integration StrategyStrategy for the Social 
Inclusion of the Roma population, closely linked to the 2020 
Strategy objectives, clearly defines quantifiable objectives such 
as an increase in the enrolment rate of the Roma Population in 
pre-school, academic success in primary school, the successful 
completion of secondary school and a higher level of educa-
tion for the Roma adult population. 

A much greater effort must be made to accomplish this and 
everyone must get involved in helping to keep Roma students 
in school. We must realise that education is the only way 
to overcome situations of disadvantage and inequality now 
facing Roma youth. Education is an essential tool, not only 
for cohesion and social inclusion, but also to enter the labour 
market on an equal footing with the rest of the population. 
Progress made in this connection over the medium term will 
determine how successful we are in preventing future situa-
tions of exclusion.

Budget: €1,698,941.74 
People assisted: 
15,315
Programmes 
executed: 99
Director of 
the Education 
Department:  
Mónica Chamorro

The campaign “Roma with an 
Education, Roma with a Future” 
launched this year by the FSG, 

targets Roma adolescents making 
them role models for other 

youngsters while exhibiting their 
dreams for the future in their 

neighbourhoods.

Implementation of Promociona in 
Castellon, Zaragoza, Valladolid 

and Avilés.

Commencement of the study focusing 
on the educational situation of Roma 

students in secondary school

Launch of theImplementation of Promociona 
programme in Lugo.

Termination Close of the third edition of the course 
entitled “University Diploma in Social Intervention 

with the Roma Community” (40 participants).

Commencement of the casting for the awareness 
campaign “Roma with an educationstudies, Roma 

with a future”

Beginning of the fourth edition of the 
course entitled “University Diploma 
in Social Intervention with the Roma 

Community” (40 participants)

Simultaneous hanging 
of posters in 13 

cities publicising the 
awareness-raising 

campaign “Roma with an 
educationstudies, Roma 

with a future” 

Presentation of the awareness-raising 
campaign “Roma with an educationstudies, Roma 

with a future”

FSG and U.S. Embassy sign an 
agreement to promote the learning of 

English among Roma childre

 FSG and U.S. Embassy sign an agreement to promote 
the learning of English among Roma children46
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PROMOTING EDUCATION IN THE ROMA  
COMMUNITY: ANTIDOTE AGAINST EXCLUSION

While more and more Roma students are 
successfully completing their compulsory 

secondary school studies, this level of 
education does continue to be a stumbling 

block that many do not manage to overcome.

The FSG puts a high priority focuses heavily on promoting education

vices and Equality, the Ministry of Education, Culture and Sport 
and UNICEF and will be released in 2013.

With the aim of promoting academic achievement in secondary 
education, we also spent the year developing the awareness-rais-
ing campaign entitled “Roma with an Educationstudies, Roma 
with a Future” designed to raise the awareness of Roma adoles-
cents as to the need to finish compulsory secondary education. 
(See page 86)

Since the time of its creation, one of the priorities of the Fun-
dación Secretariado Gitano has been to promote all levels of edu-
cation among Roma of all ages although its main focus has been 
the compulsory levels of education and that is where it is facing 
the biggest challenges. 

In 2012 we continued to carry out actions designed to promote 
enrolment in pre-school and to prevent school absenteeism and 
were also involved in the settlement of disputes in educational 
settings. However, the bulk of our effort was focused on help-
ing students at the compulsory level of secondary education to 
achieve academic success and getting them interested in higher, 
post-compulsory education while reducing early school leaving. 
These actions were mostly implemented through the Promociona 
programme.

This year we conducted a study to get an updated snapshot of 
the educational situation of the Roma community in secondary 
school with a view to specifically tailoring measures and pro-
grammes. It was funded by the Ministry of Health, Social Ser-

There continues to be an 
important gap between the 
educational situation of the 
Roma community and that of 
the population at large. It is 
up to the entire educational 
community to make a greater 
effort and guarantee compulsory 
education for Roma students.

 ©
 AJAY HIRANI / UNICEF España / 2012



In 2012 the FSG worked with 3,569 Roma students of all ages 
and levels of education as well as with their families and the 
schools where they are enrolled. Our initiatives can be grouped 
as follows:

Counselling at the pre-school level of education: We worked 
with 

481 children 
with the principal aim of promoting and facilitating enrolment 
in pre-school.

Counselling in primary school: Here we focused on pre-
venting school absenteeism, raising the academic level 
of Roma students and facilitating the transition between 
primary and compulsory secondary school. We worked 
with

1,553 Roma students.

INFORME ANUAL 2012 FSG | INFORME DE ACTIVIDADES | educación

An overview of the work we are doing in Education

Counselling in compulsory secondary school:  
We worked with 

1,355 students 
to reduce early school leaving, to help students earn their sec-
ondary school diploma and to encourage students to engage in 
post-compulsory studies.

→→ A large percentage of the primary and secondary school students 
we work with have taken part in the Promociona programme. 
The work we do with families at these levels of education has 
mainly been awareness-raising with respect to the importance of 
education and encouraging them to get involved in the education 
of their children.

→→ A stable relationship has likewise been established with 

over 500 schools throughout Spain 
where we have engaged in 71 training and 
awareness-raising initiatives targeting 
teaching staff and 388 actions promoting 
interculturalism.

Counselling at the post-compulsory level of education: Here we 
have focused on encouraging Roma students to complete non-com-
pulsory secondary school and to go on to higher education. We 
worked individually with 

180 students at these levels. 

Promoting education in the 
Roma community is everyone’s 
responsibility: the youngsters, 
their families, schools and the 

administration. The FSG is working 
with the entire school community to 

achieve academic success.

Second in-person session in Madrid of the course University 
Diploma on Social Intervention with the Roma community that 
we run together with the Public University of Navarre.
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Adult education: 

141 women and 214 men took part in various 
training activities.

304 Scholarships awarded IN 2012 Applications: 380

Total: 304
130 men 174 women

High School: 95

Middle-level 
vocational 
training 51 

University student: 127

Upper-level 
vocational 
training 31 

Budget: € 123,000
Funded by:

 This year we organised 14 student-family 
meetings involving 1,579 people.

In  2012 we completed the third year and began the fourth year 
of the 750-hour on-line course entitled University Diploma in 
Social Intervention with the Roma Community which we run 
at the Public University of Navarre (UPNa) which is financed 
through the income tax revenues allocated to the Ministry of 
Health, Social Services and Equality. 

30 University fee enrolment subsidies to 
Roma students.

Thanks to the Programme to encourage Roma youth to remain 
in secondary school and higher levels of education, social-edu-
cational support was given to 304 young Roma students at these 
levels in the form of scholarships. Also thanks to this programme,  

14 student-family meetings were held involving 

1,579  people in: Andalusia, Asturias, Cantabria, Castile-Leon, 
Extremadura, Galicia, Madrid and Murcia 

Education is the only way to 
overcome situations of disadvantage 

and inequality now facing  
Roma youth.

In 2012 we worked with 3,569 Roma students 
at all levels of education, as well as their 
families and schools.



Students involved: 933
Budget: €1,400,000

MINISTERIO 
DE EDUCACIÓN, CULTURA 
Y DEPORTE DIRECCIÓN GENERAL DE

MIGRACIONES

SECRETARÍA GENERAL
DE INMIGRACIÓN Y
EMIGRACIÓN

Financed by::

Promociona 
proves that 
Roma students 
can succeed at 
school

LOCATIONS WHERE promociona HAS BEEN IMPLEMENTED

Promociona is established in 14 Autonomous 
Communities and 32 cities 

Promociona,  
in 32 cities

Pamplona

zaragoza
valladolid

lugo

Almería

Córdoba

JAÉN

Granada

Huelva

Jerez de  
la Frontera

La Línea

Linares

Málaga

Sevilla

Gijón

Oviedo

Santander

Albacete

offices

New offices opened in 2012

Ciudad Real

Palencia

Salamanca

León

Sabadell

Castellón

Alicante

Valencia

Badajoz

Cáceres

Pontevedra

Madrid (Latina-Caño Roto, 
Vallecas, Villaverde)

Murcia

Promociona is our main support and tutoring programme 
and is designed to help Roma students to successfully 
complete compulsory education and continue studying. To 
do this, it works with the different people engaged in the 
educational process of children: the students themselves 
-youngsters in their last two years of Primary Education 
(5th and 6th grade) and in compulsory secondary education 
(ESO), their families, schools and other educational and 
social players.

Although students and their families are the main focus of 
the programme, close collaboration and joint work with 
schools is also a key factor. Coordination and networking 
with other resources and services involved in the education-
al process is also envisaged.

Promociona mainly engages in two types of actions:

→→ individualized educational orientation targeting 
students and their families, based on personalised 
and intensive accompaniment so that children can 
improve their skills and achieve academic success.

→→ Promociona Classrooms provide support and qual-
ity tutoring in small groups where students acquire 
and develop learning skills together with specific 
instruction in subjects that they may have difficul-
ty with.

Since its inception during the 2008-2009 school year, Pro-
mociona has been growing progressively, from intervention 
with 135 students at 14 locations in 2009 to 933 students at 
32 locations during the 2011-2012 school year.  

In these four years of work, 241 Roma children have ob-
tained their compulsory secondary school degree and most 
have continued on to post-compulsory studies.

Regional and local government and private entities. 

Since the launch of Promociona 
in 2009, 241 students have earned 
their secondary school diploma. 
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Santiago Golf Family

Ramón and Consuelo: 

“Thanks to the Promociona programme, our children can look 
forward to a brighter future with more opportunities than we 
had. It is a help and a relief and makes you proud to see your 
children do well in school.”
Juan, first year of secondary school

“I feel better about myself. Since I’ve been in the programme I 
feel more confident and prepared when I have exams.”
Pilar, 5th grade (primary school)

“Since I’ve been in the programme, my teacher at school gives me 
homework.”

Promociona in figures
School year 2011-2012
Students:

808

Families

Boys: 511 Girls 422

Primary: 254
GIRLS: 120

GIRLS: 391

BOYS: 134

BOYS: 288
secondary school: 679 

Total: 933

Schools Total: 270
primary schools: 73: secondary school: 138 both: 59

80% of the Promociona students in their 
least year of compulsory secondary studies 
earned obtained their diploma. 
96% of the Promociona students who 
earned obtained their diploma continued 
on to post-compulsory studies.
92.3% of the Promociona students in their last year 
of primary school made the transition to secondary 
school and 79.7% of them passed all of their subjects.

In 2012 we had 73 Promociona 
classrooms Classrooms providing 
support and quality tutoring in 
small groups
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The crisis is 	t hreatening the progress made  
in the area of 	 housing over the last 30 years

In all of the Autonomous Communities where the FSG is 
working, a great many Roma are losing their homes (both 
rental and owned properties) because they cannot make 
payment and this is giving rise to evictions and foreclosures. 
Added to this is the fact that, Roma families encounter enor-
mous difficulty finding housing on the open market due to 
high rent, tougher requirements (economic guarantees) and 
recurring factors such as prejudice and discrimination which 
also come into play.

Since housing support has been reduced or eliminated alto-
gether, many families are simply unable to make rental pay-
ments and meet all other domestic expenses and have to move 
back in with their grandparents or other family members 
which is causing a problem of overcrowding, or they resort 
to residing in sub-standard housing or shanty towns as a last 
resort.

Past opportunities for the slow but progressive eradication of 
slum settlements and sub-standard housing, which accord-
ing to the 2007 Roma community Housing Map drawn up by 
the FSG and the Ministry of Housing affected nearly 12% of 
Roma families, are now few and far between due to the eco-
nomic crisis and cuts to social programmes although we must 
acknowledge that some administrations are doing what they 
can to palliate the situation.

Budget: €775,816.09
Beneficiaries: 2,585
Programmes: 14

A Roma family receives the keys to a 
temporary emergency flat in Zaragoza.

Seminar targeting local and regional authorities, 
with the participation of the European Commission, 

on Roma population relocation policies and funding 
mechanisms and opportunities using ERDF. A Coruña.

A delegation of representatives of 
Sweden’s European Social Fund “Sensus” 

project visits the FSG to learn about the 
situation of the Roma community regarding 

housing and our programmes in this area.
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The crisis is 	t hreatening the progress made  
in the area of 	 housing over the last 30 years

Political action and direct intervention for combating 
sub-standard housing

cant step forward when it comes to housing and the Roma Com-
munity, something which the FSG applauds. The FSG appreciates 
that the 2007 Roma community housing map was considered a 
valuable tool.

Work in progress: the erad-
ication of slum settelments 
and sub-standard housing
Relocation measures cannot be envisaged only from an urban 
planning perspective but rather require a more integrated vision 
of the myriad of factors exerting an impact on the situation of 
the most disadvantaged families and the socio-economic devel-
opment of neighbourhoods. The aim is not limited to providing a 
dignified home but also includes creating the conditions and en-
vironment that facilitate opportunities for social incorporation.

We at the FSG are convinced that a large proportion of the 
medium and long-term success of these resettlement operations 
lies not only in including accompaniment measures for families 
throughout the process but also in taking definitive steps towards 
their social inclusion and intervening in crises and disputes that 
may arise. 

Seminar entitled Roma population relocation policies and funding mechanisms 
and opportunities which was attended by 60 people.s

The progress made over the last several years in the residential 
integration of the Roma population in Spain is at risk due to the 

social and economic difficulties the country is undergoing and which 
have a greater effect on vulnerable groups such as Roma.

The aim of the Area of Housing in 2012 was to favour main-
stream access to dignified housing in an inclusive environment 
and to raise the awareness of public officials as to the housing 
situation of the Roma community and to contribute to and 
influence the development of policies and action schemes based 
on acquired knowledge, the ultimate goal of which is to solve 
the problem of residential exclusion still faced by an important 
percentage of the Roma people.

Our political and institutional action has focused on prodding 
the central and regional governments to apply the measures 
introduced in the 2009-2012 National Housing and Rehabilita-
tion Plan (PEVR) and by virtue of the amendment of Article 7 of 
the European Regional Development Fund (ERDF) allowing the 
use of these funds both for the eradication of shanty towns and 
sub-standard housing of marginalised groups, including Roma.

In this connection on 5 March, together with the Coruña town 
hall and in collaboration with the Ministry of Health, Social Ser-
vices and Equality, we organised a seminar on Roma population 
relocation policies - funding mechanisms and opportunities, the 
main objective of which was to raise awareness concerning the 
amendments to ERDF regulations and the opportunities these 
present in respect of sub-standard housing.

The 2012-2020 National Roma Integration Strategy in Spain, in 
which the FSG actively participated in 2011, marks a very signifi-



Four examples of slum settlements 	era dication.
After the eradication of 
the Penamoa slum set-
tlement (A Coruña)
The FSG and the town hall of Coruña continued to collab-
orate after the definitive eradication of the Penamoa slum 
settlement in 2011 (the largest in Galicia and one of the most 
important in Spain in terms of its size and the problems faced 
by its inhabitants) in order to support the relocated families 
in the process of social inclusion which, as we are well aware, 
needs to be addressed in an integrated and individual manner 
and this can take several years.

Actions implemented include support for access to main-
stream housing for each of the participating Roma families, 
the implementation of integrated social inclusion pro-
grammes through social insertion, educational and labour 
pathways and family education and social accompaniment 
actions enabling access to the rights and duties of all citizens.

Beneficiaries: 80 Families 
400 people have been relocated 
Budget: €317,000

Financed by: 
Financed by: 

 in 2012, five Roma families from the Cuesta de los Mártires 
settlement were relocated.

Accompaniment for suc-
cess following reloca-
tion (Segovia)
This year the programme called Accompaniment for families 
excluded from decent housing, under way since 2006 in close 
collaboration with the town hall of Segovia, has focused on 
accompaniment and support in the social inclusion processes of 
families coming from slum settlements and relocated in previous 
years.

Once access to standard housing is achieved, two types of com-
plementary actions are implemented. First of all, specific actions 
focusing on family intervention and social accompaniment to 
foster normalised access to resources and services in close collab-
oration with municipal social services: school integration, work 
intergration, monitoring of the social-health situation and social 
participation. Secondly, integration of families in their surround-
ings and intensive community work in the neighbourhoods 
where relocated families reside.

Beneficiaries 290 people 
Budget: €52,000

FSG ANNUAL REPORT 2012 | 2012 SITUATION | housing
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Four examples of slum settlements 	era dication.
Plan Urban. Lending a 
hand on the path to re-
location (Huesca)
The purpose of the Urban Project in Huesca is to enable 
positive and comprehensive interaction in the Perpetuo 
Socorro neighbourhood by preventing and eliminating 
conflicts within the family unit which are having a negative 
effect on individual, family and group development and on 
community relations. 

The main thrust of this programme in 2012 was the relo-
cation of 5 Roma families from the Cuesta de los Mártires 
settlement who were moved to standard homes in an inte-
grated urban environment.

The programme also provided tutoring to prepare candi-
dates to sit the open exam for their secondary education 
diploma, furnished academic support for primary and 
secondary school students, organised wholesome and inte-
grating entertainment and free time activities and provid-
ed guidance and job training.

Beneficiaries: 5 families, 24 people 
Beneficiaries of other actions: 193 
Budget: €79,948.44

Work performed in Ma-
drid, a model for fami-
lies and their neighbours 
In 2012, Madrid’s housing team continued to work with fam-
ilies who were resettled by the Madrid City Council´s Mu-
nicipal Housing and Urban Planning Company with which a 
collaboration agreement is mantained for several years. 

During this process, the programme has intervened directly 
with families from shanty towns and others living in sub-stan-
dard housing in Madrid who were awarded housing. The pro-
cess entails diagnosing their needs to facilitate their adapta-
tion to living in a flat, coordinating efforts with public services 
and intervening in cases of conflict within the community to 
facilitate peaceful co-existence among building residents and 
the newly relocated families. The programme has become a 
model for relocated families and their neighbours and this is 
thanks to its continuity over time which contributes to the 
quality of the interventions.  

Beneficiaries: 890 Families  
Budget: €102,480

Financed by: 

Financed by: 
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The social 	in clusion of Roma at risk
The overarching objective of the FSG is to promote the social 
inclusion of Spain’s Roma community and 2012 has been a 
difficult year in this sense at all levels. In a context of general 
social and economic crisis, advances made in past years are 
at serious risk, especially in the case of the most vulnerable 
Roma families. For many Roma, achievements made in key 
areas such as employment, education and housing, and in 
other important related areas such as health, social relations, 
social participation and co-existence —making equal oppor-
tunity and improved standard of living a reality— have begun 
to erode.

The main concern for many Roma families has been to cover 
basic needs: food, clothing household expenses (rent, electri-
city, water...), school supplies, transport, etc. The FSG has had 
to deal with a growing number of requests (more than in past 
years) for basic social support (mainly with regard to access 
to social aid resources) due to unemployment, falling incomes 
and problems affecting traditional occupations such as mobile 
trading or waste collection.

Cuts in social aid, more restrictive policies with regard to 
scholarships and aid, administrative red tape and delays, late 
payments, etc. have forced many Roma to seek support from 
traditional family networks which, in many cases, are the only 
safety net they have. But these family networks are also rea-
ching the breaking point: parents and children moving back in 
with grandparents, overcrowding, pensions or minimum inco-
me subsidies being used to support extended families, lack of 
basic sustenance, etc.

Budget: 
€4,441,288.34
Beneficiaries: 27,889
Programmes: 113
Director of the 
Social Inclusion 
Department:  
Maite Andrés

17,241 people benefited directly from 
our 63 community social action pro-
grammes.

Thanks to our 21 health programmes, 
we have reached 5,258 individuals, 
youth mostly young people.
We have assisted 2,095 Eastern 
European Roma through 20 specific 
programmes.
Actions targeting Roma youth have 
benefited 2,900 young people.

Participation in the meeting of the European 
Centre for Disease Prevention and Control 
held in Dublin targeting European health-

care providers and addressing immunisation 
and vaccination of the Roma community.

The state-wide meeting “Roma youth and social 
networks”, financed by INJUVE and targeting Roma 

youth in Spain was held.

On-line course entitled Drug prevention 
in the Roma community in collaboration 
with the Ayuda Foundation Help against 

drug addiction.

The FSG and 18 other organisations 
submitted the Shadow Report to the United 
Nations entitled 5th Spanish report on the 

International Covenant on Economic, Social 
and Cultural Rights (ESCR).)

presentation of the National Roma  
Integration Strategy in Spain

The work entitled Health Manual, addiction prevention 
and Roma youth in Europe was published as part of 

the project Addiction Prevention within Roma and Sinti 
Communities financed by the European Commission’s 

Executive Agency for Health and Consumers and co-
financed by the National Drugs Plan.
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The social 	in clusion of Roma at risk
The framework for advancement in social inclusion continues 
to be integrated services adapted to the territories and not only 
targeting individual Roma but also family units or whole neigh-
bourhoods, taking account of diversity and providing tailored 
attention to key groups such as Roma women and youth while 
promoting constructive co-existence and remaining ever cons-
cious of the active participation of members of this community. 

We have also maintained a line of work consisting in assistance, 
training and collaboration with public resource professionals and 
social organisations whose end beneficiaries are the Roma com-
munity in order to establish synergies to properly meet needs, the 
main objective being coordination and referral or accompani-
ment to facilitate access to these resources.

The FSG has had to deal with a 
growing number of requests (more 
than in past years) for basic social 

support (food, clothing, household 
expenses, school supplies, etc.), due 
to unemployment, falling incomes 
and problems affecting traditional 
occupations such as mobile trading 

or waste collection.

In a context of general social and economic crisis, progresses made 
in the past years are at serious risk, especially in the case of the 

most vulnerable Roma families.
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Prevention, promotion 
and awareness-rais-
ing for good healthBudget: €237,964.45

Beneficiaries: 5,258
Programmes: 21

The social circumstances into which a person is born, grows up, 
lives and grows old have a bearing on health. Belonging to an 
ethnic group, social status and one’s surroundings are determin-
ing factors for health and life expectancy. In this connection, 
we at the FSG believe that the Roma community, as a socially 
and economically underprivileged minority, is one of the groups 
most susceptible to health deficits.

In 2012 the FSG has used prevention, promotion and aware-
ness-raising to try to ease these difficulties that are exacerbated 
by the current crisis and across-the-board cuts in social funding. 

The FSG’s Department of Social Inclusion has implemented 
numerous comprehensive actions adapted to each of the territo-
ries where we work targeting not only individual Roma but also 
families and whole neighbourhoods providing specialised and 
adapted services to key groups such as Roma women and young 
people. 

Today, the Area of Health continues with different state-wide 
and European actions focusing mainly on training and capacity 
building of social and health-care workers, technical assistance, 
awareness-raising, drafting of materials and coordination of 
direct action. The intervention teams, located in the territories 
where the FSG has its offices, carry out activities mostly with 
Roma youth and families designed primarily  to facilitate access 
to social and health-care resources, prevention and health pro-
motion.

The challenges for the next several years are to continue con-
tributing to reducing health inequalities affecting the Roma 
Community, prevention work with minors and youth and 
capacity-building targeting social and health-care professionals. 
We continue to reflect on and evaluate our work so that we can 
improve our intervention efforts. 

The Roma community, a socially and economically 
underprivileged minority, is one of the groups most 

susceptible to suffering poor health, especially in these 
times of crisis and budget cuts.

 One of the youngsters 
taking part in the drug 
prevention programme 

in Galicia called ‘Acais’.58
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‘Romano Sastipen’, 
preventing drug 
addiction
For over ten years now, the Romano Sastipen programme 
has worked to combat drug use and delay the age at which 
Roma youth at risk or in a situation of social exclusion begin 
to use them on a regular basis. In addition to prevention 
work, the FSG believes that now is the time to take stock 
of what has been accomplished to date because this will 
shed light on the effectiveness of our intervention. Hence, 
an important part of the actions this year were devoted to 
designing the assessment of this programme.

Challenges for 2013
Despite advances made over the last several decades, we 
must continue to work along these same lines so that Roma 
youth can benefit from the actions adapted to their so-
cio-cultural characteristics designed to prevent drug use. 
In order to move forward with the project, one of our main 
goals is to finalise the evaluation programme by the end of 
2013 with a view to: 

→→ determining whether it contributes to meeting the ulti-
mate objectives, especially decreasing the prevalence of 
drug use;

→→ evaluating whether the theoretical framework is clear, 
congruent and conducive to the achievement of the 
objectives established;

→→ evaluating the implementation of the project;

→→ establishing an evaluation model which can be used in 
the future to analyse the programme.

Beneficiaries: 2,086 young people, 1,118 girls
587 activities in 22 locations in 11  
Autonomous Communities 
2012 Budget: €30,000

A European project to 
improve the health of 
Roma youth

October 2010 marked the commencement of the European 
project Addiction Prevention within Roma and Sinti Communities 
financed by the European Commission’s Executive Agency for 
Health and Consumers and co-financed by the National Plan 
against Drugs, designed to contribute to keeping Roma youth 
from becoming addicted to either legal or illegal drugs. The 
programme is led by the town hall of Bologna and eleven organ-
isations and institutions from eight countries take part (Spain, 
Italy, Bulgaria, Romania, France, Slovenia and Slovakia).

Thus far, a common methodology has been developed to pre-
vent drug addiction among Roma youth. In 2012, the FSG was 
responsible for compiling the Health Manual, addiction preven-
tion and Roma youth in Europe. The manual targets health-care 
providers and lays down a series of action proposals designed to 
correct present inequalities having regard to the Roma popu-
lation’s access to the public health system and addiction pre-
vention. This tool will serve as the basis for the last stage of the 
project and the training of health-care providers in the different 
countries involved. 

Budget: €21,100

Financed by 

CoFinanced by 

Financed by

Our lines of work remain focused on capacity-building for health-care providers to 
help them deal with cultural diversity in their grass-roots efforts with the Roma 
community, to involve the latter more actively in taking care of their health and to 
facilitate their access to health-care resources.

Working group in Bucharest of the project´s partners
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Roma Youth 3.0

Budget: €77,500.88
Beneficiaries: 2,924
Programmes: 8

Roma youth are undergoing an enriching process of change and are expressing their desire to 
take advantage of the opportunities offered by our society as full-fledged citizens by widening 
their social networks with the help of new technologies and by creating links with other Roma 
communities in the rest of Europe. It is worth highlighting the energy of young Roma women 
who are increasingly active and visible in the different facets of social life. 

The FSG would like to provide these young people with the resources and tools needed to 
guarantee full social participation while respecting the development of their Roma identity.  To 
that end, in 2012 the FSG engaged in different activities to raise awareness of the progress made 
by Roma youth in terms of social participation; activities promoting analysis of their current 
situation to objectively focus on the weak points that young Roma need to work on to ensure 
social participation. This year we also put a special accent on raising awareness of the problem of 
gender-based violence among young people and did so by incorporating specific actions trans-
versally.  

We believe that equal opportunity is contingent upon the 
development of social action programmes with Roma 
youth which meet their needs, help them to develop 

personally and give them the tools they need to exercise 
active citizenship.
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#juventudtwitana
This year the FSG’s Area of Youth under the Social Inclusion 
Department decided to encourage work with information te-
chnologies and social networks, both key elements for commu-
nication, training and activism among Roma youth. One of the 
actions envisaged to accomplish this (funded by INJUVE) was the 
organisation of the Nationwide Meeting of Roma Youth and Social 
Networks. The Conference took place on 15 December 2012 at 
the FSG’s main headquarters in Madrid with the participation of 
75 Roma youth between the ages of 14 and 30 from all over Spain 
interested in knowing and using social networks.

The meeting was inaugurated by Rubén Urosa, Director-General 
of INJUVE, and focused on different aspects related with access to 
social networks and fostered the fair and safe use of networks as a 
tool for personal and professional development and as an instru-
ment to combat discrimination and encourage equal treatment. 
The information team of the National Police presented what is ca-
lled the Contigo Plan on Internet safety and protection of privacy 
mainly targeting young people.

Youth Network Chavós Nebó 

Thirteen years ago the FSG launched the Chavó Nebó Infor-
mation and Empowerment Youth Network to empower Roma 
youth and promote their participation in society.   Network 
activities in 2012 focused on:

→→ Promotion of Roma culture, Roma Holocaust Memorial 
(Albacete);

→→ Acquisition of health habits (Lugo);

→→ Prevention of gender-based violence (Granada);

→→ The use of social networks and Internet tools (Palencia, 
Caceres, Madrid);

→→ Youth employment (Caceres, Granada);

→→ Culture and creativity (Albacete, Granada). 

We have also promoted the active presence of Roma youth 
in citizen participation structures throughout the different 
headquarters and SIJ (youth offices) where the programme is 
established (youth associations, neighbourhood assemblies, 
cultural activities, social participation networks for young 
people, etc.). The FSG’s Area of Youth has maintained relations 
with youth associations, councils and institutes, and especially 
with the Spanish Youth Council with which it has a collabora-
tion agreement.

Participants in the Nationwide Meeting 
“Roma Youth and Social Networks” that we 
organised in Madrid.

26 touch points for young people: 
Almería, Jerez, La Línea, Granada, 
Huelva, Seville, Avilés, Gijón, 
Oviedo, Zaragoza, Huesca, Albacete, 
Ciudad Real, Puertollano, Talavera 
de la Reina, Burgos, León, Palencia, 
Segovia, Valladolid, Barcelona, 
Badajoz, Cáceres, Mérida, Pamplona 
and Madrid. 

Budget: €36,850
Financed by

Young people commemorating Roma Holocaust 
victims, Albacete.



FSG ANNUAL REPORT 2012
ACTIVITY REPORT

SOCIAL 
INCLUSION: 
SOCIAL 
COMMUNITY 
ACTION

Social community  
action: an integrated 
response  
to exclusionBudget: 

€3,792,821.38
Beneficiaries: 17,241
Programmes: 63

A number of social studies and the experience of professionals support the theory that ex-
clusion, poverty and social disadvantage in which certain groups or individuals live, directly 
affects different aspects of their lives, limiting and hindering the exercise of their fundamen-
tal rights and, in many cases, is responsible for undesirable inter-generational transfer. The 
social and community environment in which excluded groups and those in risk of exclusion 
live (including part of the Roma community) is both a starting point and a resource for 
intervention. We need global diagnoses and comprehensive responses providing for social 
and cultural advancement within the community environment itself, with the active partici-
pation of the beneficiaries. 

This was another difficult year for the Roma community as it was for all citizens. The difficulties 
encountered in finding and holding down a job, gaining access to social aid in light of the increase 
in the number of applications and budget cuts, in meeting basic needs related with housing, food, 
health, etc., have all contributed to worsening levels of poverty and exclusion for Roma families. 

For this reason, the FSG has bolstered support in an effort to mitigate the difficulties faced by 
part of the Roma community and which pose a great risk to the progress made over the last 
several decades in the social inclusion process. This support has been provided through specific 
programmes in certain municipalities and thanks to impact and awareness-raising work at politi-
cal level through participation in different platforms and networks.

Responding to an increase in 
demand from the most vulne-
rable Roma families has posed 
a great challenge as has main-
taining programmes and social 
support services amidst the eco-
nomic difficulties our country is 
undergoing, especially affecting 
the third sector.  

Programmes and actions aimed 
at comprehensive interven-
tion with impoverished and/
or homeless or severely socially 
excluded families were carried 
out with greater intensity in Ma-
drid (especially in Cañada Real 
Galiana), Catalonia (mostly 
with Roma from Eastern Euro-
pe), Asturias, Valencia (both in 
Valencia and Paterna), Seville, 
Malaga, Zaragoza, Huesca, 
Murcia, A Coruña, Lugo, Vigo 
and Segovia.
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“Caixa Proinfancia”, 
combating child poverty

Thanks to the support of the “la Caixa” Foundation, the FSG  
has been able to work for another year on the Caixa Proinfancia 
programme designed to offer intensive support to families and 
children facing serious poverty and social exclusion.

The Programme includes specific aid earmarked to palliate 
the precarious economic situation of the families, encourage 
the social integration of minors and their families in risk of 
social exclusion, cover their most basic needs and foster their 
personal development. Specifically, support is provided along 
two lines: 

→→ direct aid for food and child hygiene, school material, 
clothing, eyeglasses, etc. 

→→ help in receiving support services in the sphere of educa-
tion and child development.

The FSG has continued to implement this programme in 
2012 in six Autonomous Communities and seven cities and 
has noted a significant increase in requests for support from 
families owing to the social and economic difficulties they are 
currently encountering. 

The FSG engages in Proinfancia in 
Valencia, Barcelona, Zaragoza, 
Murcia, Madrid, Seville and Malaga

Beneficiaries: 2,750 children  
and their families
Budget: €1,800,000.  

Financed by

Youngsters from the ‘Chavorrillos’ group in Madrid

Day care centre in Vallecas, Madrid

This year there has been a significant increase 
in support requests from families owing to 

the social and economic difficulties they are 
currently encountering.



The Intercultural Community Action Project  (I.C.I.) in Pater-
na (Valencia) is a social innovation pilot experience carried 
out in the La Coma neighbourhood as part of the “la Caixa” 
Foundation’s initiative which, along with another 16 parallel 
projects in other municipalities, seeks to establish a social 
intervention model to boost local development and refurbish-
ment processes, capacity-building in the society at large and to 
prevent situations of social conflict. 

The FSG has engaged in this project using a multi-disciplinary 
team with a view to fostering collaboration dynamics among so-
cial agents contributing ultimately to co-existence and intercultu-
ralism in a culturally diverse environment with clear indications 
of social disadvantage by fostering citizen participation, encoura-
ging and ensuring co-existence and supporting the adaptation of 
community services to the needs of local citizens.

In 2012 we continued to promote networking among organisa-
tions and professionals who are already working in the neigh-

bourhood, mostly in the areas of education, social-health care 
and participation, paying particular attention to families, chil-
dren and youth and coming up with new initiatives that provide 
efficient responses to challenges faced in education, health-care 
and citizen relations while remaining sensitive to cultural diver-
sity. Special mention should be made of the participatory confe-
rence called “Yo soy La Coma” (I am La Coma), a comprehensive 
citizen initiative which, for over a month, enabled individuals 
and neighbourhood organisations to share activities, games, mu-
sic, dance and festivals.

Beneficiaries: 5,395 people.  
Budget: €155,000 

Fostering co-existence among citizens in La Coma 
(Valencia)

Financed by: The Intercultural and Social Cohesion 
Programme of La Caixa Foundation.

Activities involving children in the La Coma neighbourhood (Paterna)

Activities involving children in the La Coma neighbourhood (Paterna) Community meeting in the La Coma neighbourhood (Paterna)
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Breaking the vicious 
circle of inter-
generational exclusion 
in La Cañada (Madrid)
In 2011 we launched the Social Intervention Project in la Ca-
ñada Real Galiana in response to a social diagnosis made in 
2010 and which, thanks to an agreement with Social Work 
Section of Caja Madrid, has its own mobile unit to bolster 
our action and allow us to reach the different sectors of this 
geographical area, thus complying with the role of the social 
entity and serving as a place to meet and a model for chil-
dren and their families, mostly Roma but also immigrants. 

The programme has a multi-disciplinary team to carry out 
educational and free-time activities with children, provide 
basic services, promote health initiatives (especially focused 
on protecting children from addictive substances) and to de-
velop social-labour pathways. It works in coordination with 
existing public and private resources and seeks to empower 
families so that they can find their own way out of their 
situation of exclusion, especially in the sphere of housing. 

Beneficiaries: 598 people, 124 families 
Budget: €110,000

Together with the Roma 
community from Eastern 
Europe in Catalonia
The FSG office in Barcelona has been working for seven years 
now on the Roma from the Eastern Europe programme through 
which we work with Roma immigrants mostly from Romania 
who suffer from marginalisation and social exclusion both at 
origin and destination and who are involved in a migratory 
and settlement process under precarious conditions. 

Our mission is to safeguard rights with special priority placed 
on children and women. To that end we are working mainly in 
the areas of: education, health, basic care, housing and neigh-
bourhoods, but our main actions focus on health and educa-
tion with a view to eventually ensuring that children attend 
school.

644 people and 161 families assisted
245 accompaniments
209 visits
137 home visits
112 children being scholastically monitored
214 school-related initiatives
3 outings with families
Budget: €70,607.98 

Financed by:

Educational and free-time activities with 
children in La Cañada.

Accompaniment to health services of Roma people  
from Eastern Europe in Catalonia

Financed by:

DELEGACIÓN
DEL GOBIERNO
EN MADRID
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A resurgence 	of  anti-gypsyism Gypsyism calls 
for a “just say 	no ” response to discrimination 

When referring to inequality in the Roma community, 
we must first of all realise that we are speaking of a two-
pronged fundamental right: formal “de iure” equality pro-
tected under national and international law and everyday 
“de facto” equality referring to the exercise and enjoyment 
of this right. 

Discrimination data from the different eurobarometers, the 
studies conducted by the Sociological Research Centre, the 
eight Discrimination and Roma Community reports pub-
lished by this Foundation and the regretful events that have 
taken place in Europe, all point to an important problem 
that has yet to be resolved with regard to this ethnic mi-
nority: the social rejection and discrimination they face in 
everyday life. 

An end must be put to the constant discrimination suffered by 
this community in employment, housing, education, health-
care, the media and Internet and in accessing all of the other 
goods and services required for the advancement of the Roma 
people.

Victims suffering violations of their right to equality current-
ly find themselves in a situation of defencelessness and they 
therefore need help. We must continue working in this con-
nection, especially as concerns the enforcement of anti-dis-
crimination law in our country.

Special mention should be made of the regretful events 
affecting the Roma community in several European coun-
tries. We need to take a strong stand against this discrim-
ination which is often accompanied by episodes of racial 
violence. 

The Roma community still faces a deficit when it comes to 
the fundamental principle of equality and this is even more 
worrisome during the current economic crisis when outbreaks 
of racism are on the rise and the inequality gap is widening. 
Attention must also be paid to Roma women who are espe-
cially vulnerable insofar as they face the barrier of multiple 
discrimination owing to their ethnic group and for belonging 
to a patriarchal society that assigns a role to women which 
hinders their social advancement.

Therefore, the aim of the Area of Equality is to foster equal 
treatment and non-discrimination of the Roma community 
through different lines of work with a special focus on gender 
issues and Roma women and actions stressing non-discrimina-
tion and the integral advancement of this minority.

Budget: € 234,020.73
Programmes: 24
Beneficiaries: 5,575

New Human Rights Watch warning on 
discrimination against Roma in Europe

The Council of Europe publishes a 
report on the human rights situation 

of Roma.

The FSG’s Area of Equality sends a letter of 
complaint to the Swiss journal Die Weltwoche in 

response to an article entitled “The Roma have 
arrived: robberies in Switzerland””

The European Union Agency 
for Fundamental Rights (FRA) 

presents its study on “The 
situation of the Roma community in 

11 EU Member States””

The Fundación Secretariado General Gitano 
denounces the unacceptable anti-Roma policies of 
the mayor of Baia Mare (Romania) and expresses its 

disappointment at his re-electionn

La FSG, seleccionada como entidad asesora en 
la ‘Plataforma de Derechos Fundamentales 

de la Unión Europea’ de la FRA 

The FSG attends a training seminar 
held in Malta on how to improve 

communication strategies to facilitate 
the filing of complaints in cases of 

discrimination, organised by Equinet.

The FSG expresses its disappointment at 
Congress’ failure to pass the Equal Treatment 

Act which is needed more than ever.

The FSG and the Observatory against Domestic 
and Gender-based Violence agree to implement 

an action protocol for Roma women

The FSG successfully completes its XVI 
State-wide Symposium on Roma women.

The FSG takes part in the meeting of the Advisory 
Group of the European Agency for Fundamental 

Rights of the European Union (FRA).
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A resurgence 	of  anti-gypsyism Gypsyism calls 
for a “just say 	no ” response to discrimination 

Equality as a challenge

The Roma community still faces a deficit when 
it comes to the fundamental principle of equality 

and this is even more worrisome during the current 
economic crisis when outbreaks of racism are on the 

rise and the inequality gap is widening

→→ Continue developing strategic litigation in the Courts as an 
anti-discrimination strategy.

→→ Encourage the continued active participation and work of the 
Council for the Advancement of Equal Treatment for Reason 
of Racial or Ethnic Origin.

→→ Consolidate the work of the Foundation’s Roma Women’s 
Group (Spanish acronym GMG).

→→ Foster effective equality between men and women.

→→ Disseminate the Handbook for social intervention with the 
Roma population from a gender perspective.

→→ Continue with in-house training on the Care and Referral 
Protocol for Roma women who have suffered gender-based 
violence.

As the following pages show, the Area boasts a number of 
achievements this year but many challenges remain. The 
following are on the agenda for next year:

→→ Promote non-discrimination of the Roma community at 
national and European level.

→→ Make a maximum effort to fiercely defend equality during 
these times of economic crisis characterised by outbreaks of 
racism and intolerance through our different lines of work; 
assistance for victims of discrimination, training, aware-
ness-raising and political and institutional action.

→→ Consolidate the assistance service for victims of discrimina-
tion by reason of racial or ethnic origin in Spain.

→→ Publish the IX Annual Report on Discrimination and the 
Roma Community.

→→ Continue work with key professionals in this area (lawyers, 
citizen security, administration, media, etc.).



For equality and aga-	inst  anti-gypsyism  
FSG ANNUAL REPORT 2012
ACTIVITY REPORT

EQUAL 
TREATMENT

Budget: €101,927
Beneficiaries: 4,390
Programmes: 5

One of the main barriers 
blocking the advancement 
of Roma is the poor so-
cial image, rejection and 
everyday discrimination that 
they continue to face. This 
year has been characterised 
by the socio-economic crisis 
affecting Spain and the rest 
of Europe which has signifi-
cantly increased the inequal-
ity gap and the incidence of 
acts of racism and discrimi-
nation thus making it even 
more essential for public 
authorities to guarantee the 
defence of the fundamen-
tal right of equality of all 
people, especially the most 
vulnerable.

While there is still a long way to go before the equality of the Roma 
community is real and effective, in 2012 some headway was made:

→→ The creation of a Chamber Prosecutor for these matters in the 
Supreme Court.

→→ The work undertaken by the Hate and Discrimination Crime 
Service of the Provincial Prosecutor´s Office of Barcelona and 
the extension of these services to Madrid, Malaga and Seville. 

→→ The work done by the Council for the advancement of equal 
treatment for reasons of racial or ethnic origin 

→→ The establishment of action protocols by the local police in 
Fuenlabrada and the Mossos d’escuadra (regional police) in Bar-
celona to deal with cases of discrimination. 

→→ The work carried out by the Platform for Police Management of 
Diversity.

→→ The approval of the National Strategy against Racism, Xeno-
phobia and other forms of Intolerance and the National Roma 
Integration Strategy, two important frameworks of reference that 
need to be enforced in order to combat discrimination against 
the Roma community.

→→ The bill of Organic Law amending the Criminal Code, concrete-
ly the regulation of incitement to hatred and violence laid down 
in Articles 510 and 617 of the Criminal Code.

In contrast, this year we regret an opportunity lost by Congress’ 
failure to pass the long-awaited Comprehensive Law on Equal 
Treatment and Non-Discrimination which never progressed be-
yond the bill stage.

The socio-economic crisis has significantly 
increased the inequality gap and the incidence 
of acts of racism and discrimination thus 
making it even more essential for public 
authorities to guarantee the defence of the 
fundamental right of equality of all people, 
especially the most vulnerable.

Presentation in Madrid of the VIII Annual Report on 
Discrimination and the Roma Community
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The Area of Equal Treatment has continued to combat the 
everyday discrimination suffered by the Roma community 
by:

→→ identifying cases of discrimination and providing 
counselling and support to victims;

→→ providing technical assistance and training key play-
ers;

→→ fostering policies promoting equal treatment; 

→→ fostering networking; 

→→ engaging in social awareness-raising. 

Together with  
the victims
Through the Programme Fight Against Discrimination, 
we have continued to assist victims of discrimination in 
coordination with the FSG’s different territorial centres. In 
2012 we recorded 114 cases of discrimination and provided 
direct counselling in 60. 

Also, this year we put together a strategic litigation case 
where we pressed charges in defence of a Romanian Roma 
woman in a case involving the Catalan regional police 
(Mossos d’Escuadra) in which she allegedly infringed the 
law. This is a case of discrimination in which the Hate and 
Discrimination Crime Service of the Provincial Prosecu-
tor´s Office of Barcelona is involved and which we will 
continue to defend in 2013. We have also addressed several 
discrimination cases at European level.

For equality and aga-	inst  anti-gypsyism  
VIII Annual ‘Discrimination and the 
Roma Community’ Report

In order to make Roma 
victims of discrimination 
more visible, we published 
our eighth consecutive 
annual report on Discrimi-
nation and the Roma Com-
munity where we analysed 
148 cases of discrimination 
recorded in 2011 and which 
also includes specialised 
articles, analysis of case law 
from the European Court 
of Human Rights, Euro-
pean recommendations 
within the sphere of equal 
treatment as it applies to 
the Roma community, 
affirmative action and 
other advances in the fight 
against discrimination. 

Discrimination in figures
Cases

Victims

148 cases recorded

56 victims.

41 individual cases

The profil of the victim: Roma women(55%)  
between the ages of 16 and 30

four were minors under age 15

53% involving the media
11% in employment

9% in housing

Financed by:

In 2012 the FSG recorded 
114 cases of discrimination, 

most occurring in the media, 
employment, access to goods and 

services and housing.



Training key players 
in the fight against 
discrimination
For the FSG, one of the main strategies in the fight against 
discrimination is the training and awareness-raising of key 
players. This year our activities have mainly targeted jurists, 
law enforcement officials, workers at public and private so-
cial entities and university students. We would draw atten-
tion to the following training sessions:

→→ The Conference entitled “Equal Treatment and the 
Roma community”, held in Madrid for young Roma 
jurists, featured Fernando Rey, a Constitutional Law 
Professor and member of the FSG’s Board of Trustees.

→→ Participation as speakers at the “Pilnet European 
Pro Bono Forum” held in Madrid at which the FSG 
spoke about strategic litigation in the field of anti-dis-
crimination to explain the defence used in the María 
Luisa Muñoz v. Spain case brought before the European 
Court of Human Rights.

→→ Participation in the discussion-debate organised by the 
Area of Human Rights of the Social Policy Institute in 
Pamplona on the occasion of International Human 
Rights Day.

→→ We participated as speakers at a number of university 
meetings. 

→→ At European level, we took part in the “Equinet Com-
munication training” seminar to present the best prac-
tices developed by the FSG as member of the Network 
of Victim Assistance Centres of the Council for the ad-
vancement of equal treatment and Non-Discrimination 
on the basis of racial or ethnic origin and the Platform 
for Police Management of Diversity.

Social awareness-raising 
in the fight against ethnic 
discrimination
Roma remain one of the groups held in lowest social esteem 
in Europe which makes them more likely to suffer discrim-
ination which, in turn, makes it more difficult for them to 
exercise their rights as citizens. The economic, financial and 
social crisis in which we are immersed is adding to anti Gyp-
syism in many European countries thus making it especially 
important to help raise the awareness of the society at large 
in order to guarantee the fundamental right of equality.

The FSG has continued its outreach efforts through the cam-
paign Gitan@s = Ciudan@s launched in 2010 together with 
the Romani Union following the mass expulsions from France 
of Roma citizens from Romania and Bulgaria. The campaign, 
which stresses the importance of respecting the rights of Roma 
as European citizens, has a multi-lingual microsite (www.
gitanos.org/ciudadanos), brochures in Spanish, English and 
Catalan, posters and other objects which we hope will contrib-
ute to raising awareness throughout society. 

Training conference on discrimination and 
the Roma community targeting young Roma 
jurists.
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Fostering policies which promote equality

At European level:

→→ We are members of the European Union Agency for 
Fundamental Rights (FRA) and now play a more im-
portant role there since one of our own was appointed as 
an Advisory Committee member in April. Sara Giménez, 
head of the FSG’s Area of Equal Treatment, was invited to 
become a member of the FRA’s Advisory Committee thus 
becoming that Agency’s first representative of the Roma 
community with a wealth of experience in anti-discrimi-
nation issues, policies and legislation. 

→→ We have participated since 2012, together with European 
partners from Portugal, Italy and Romania, in the Europe-
an Commission’s Net-Kard European Project designed 
to combat discrimination against the Roma community in 
Europe.

→→ Thanks to our participation in the Council for the ad-
vancement of equal treatment and non-discrimination 
based on Racial or Ethnic Origin, we have a good institu-
tional relationship with Equinet (body comprised of all of 
the equality organisations in Europe).

→→ Important networking with other social organisations 
working to defend human rights; 19 organisations, in-
cluding the FSG, compiled the Shadow Report to the 5th 
Spanish Report on the International Covenant on Economic, 
Social and Cultural Rights (ESCR) presented to the Unit-
ed Nations Committee on Economic, Social and Cultural 
Rights which evaluated Spain in Vienna.

→→ Analysis and follow-up on laws and national and Europe-
an policies concerning equal treatment and the fight on 
ethnic discrimination. 

One of the basic pillars of our work is to foster policies which 
promote equal treatment. 

In this context we would draw attention to:

→→ Our work as members of the Council for the advance-
ment of equal treatment and non-discrimination of 
persons for reasons of racial or ethnic origin in which 
were are very active. We coordinate the group providing 
assistance for victims of discrimination and form part of 
the communication and legislation groups. In 2012, the 
Council’s work focused on its need to bolster its activities 
which have slackened off at this time of crisis precisely 
when it is more important than ever to actively combat 
discrimination.

→→ Our involvement in the Platform for the Policing of 
Diversity. In 2012, thanks to support received from the 
Open Society Foundation, we broadened our activities 
in order to: encourage and acknowledge the positive 
practical experiences and novel tactics employed in polic-
ing diversity; implement projects that control and keep 
ethnic profiling in police identifications in check; provide 
practical training and support materials for the policing 
of diversity and facilitate changes in police practices to 
favour equality and non-discrimination as models in 
Spain and the rest of Europe.

→→ We coordinate seamlessly with the Hate and Discrimi-
nation Crime Service of the Provincial Prosecutor´s 
Office of Barcelona with which we collaborate when 
handling cases of discrimination. We also provide assis-
tance in launching new hate crime and discrimination 
offices in other cities such as Madrid, Malaga and Seville.

→→ We likewise collaborate with different social organisa-
tions involved in combating discrimination such as SOS 
Racism, the Kamira Federation of Roma Associations, 
Amnesty International, the Enar Network, etc. 

Sara Giménez, head of the FSG’s 
Area of Equal Treatment, has 

become the first representative 
of the Roma community to form 
part of the Advisory Committee 

of the European Union Agency for 
Fundamental Rights (FRA), an 

important opportunity to address 
discrimination against the Roma 

community in Europe.
Meeting in Vienna of the FRA’s Advisory Committee of which Sara Giménez, head of the 
FSG’s Area of Equal Treatment, is a member.



Women leading the 		   advancement of the  
Roma people
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Budget: €132,843.67
Beneficiaries: 1,185
Programmes: 19

Programmes are needed to 
guarantee that attention is 
paid to specific problems 
while bearing in mind that the 
starting point is not the same 
for all women, especially in 
these times of economic crisis 
when the inequality gap is 
widening and Roma women 
are more vulnerable.

ployment and other services which are essential if they are to progress 
on the path to equality.

Despite progress made, we must mention the barriers Roma 
women still face today —gender and ethnic background spell 
multiple-discrimination with differing characteristics affecting 
them on three different levels:   

1.	 for being women in a patriarchal society;

2.	 for belonging to a minority which faces strong rejection 
from society;

3.	 for belonging to a culture whose gender values are associa-
ted with the function of mother and wife thus limiting the 
likelihood of advancement.

We would also highlight the importance of empowered Roma 
women as positive role models showing that a strong sense of be-
longing to the community is not incompatible with social advan-
cement. A shift in attitudes starts with women who are the driving 
force behind change, especially young women. 

Roma women continue to lead 
the advancement of the Roma 
people. Through dialogue, ca-
pacity-building and increasing 
participation in society, wo-
men are giving new meaning to 
Roma identity, are becoming 
role models and are bringing 
about positive change, not only 
within the Roma community 
but also throughout society.

However, it is important to rea-
lise that Roma women are still 
particularly vulnerable and the 
current economic crisis is affec-
ting their advancement insofar 
as many find themselves in a 
precarious socio-economic 
position and encounter greater 
difficulty gaining access to 
education, health-care or em-

DIRECCIÓN GENERAL
PARA LA IGUALDAD DE OPORTUNIDADES

INSTITUTO DE LA MUJER

SECRETARÍA DE ESTADO 
DE SERVICIOS SOCIALES E IGUALDAD 
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Women leading the 		   advancement of the  
Roma people

The FSG’ actions focus on the integrated advancement of the 
Roma community while remaining mindful of equal opportunity 
between women and men as a cross-cutting priority and concu-
rrently engaging in specific actions for Roma women. 

Gender and culture specificity entails bearing in mind those 
issues which diminish opportunities for Roma women vis-à-vis 
Roma men and the society at large. To accomplish this, pro-
grammes must be established which guarantee that attention is 
paid to specific problems while bearing in mind that the starting 
point is not the same for all women, especially in these times of 
economic crisis when the inequality gap is widening and Roma 
women are more vulnerable.

Our main actions focused on:

→→ Labour counselling and accompaniment. 

→→ Assistance for victims of discrimination. 

→→ Formal and non-formal education and personal development.  

→→ Awareness-raising. 

→→ Health promotion. 

→→ Social participation. 

→→ Technical support and assistance. 

→→ Wholesome leisure activities and culture.  

→→ Specific actions to prevent violence against women.

Stressing equality between men and women

Fostering equal opportunity

Thanks to the collaboration agreement between the FSG and the 
Institute of Women, in 2012 we engaged in different actions for 
the advancement of Roma women within the framework of the 
Programme for the social and labour market integration of Roma 
Women; 147 women have benefited directly from these actions. 

In addition to the following list of activities, this year we put to-
gether a Handbook for social intervention with the Roma commu-
nity from the perspective of gender; 1,000 copies were printed. The 
aim was to cover the needs detected in the specialisation of so-
cial workers with regard to two variables: gender and the Roma 
community. The initial content was drafted by the Porigual 
Cooperative and was then reviewed and edited by the technical 
team of the FSG’s Area of Equality. 

Group of Roma women
The GMG (Roma Women Group), composed of 11 FSG female 
employees, is an advisory body tasked with analysing the needs 
and interests of Roma women and presenting strategies for Gen-
der Equality. It was formed in 2003 at the initiative of the women 
themselves and the number of members varies as the group is 
open to women who meet the requirements. 

Its main function is to act as a participatory and advisory group in 
matters of equal opportunity for Roma women. Group members 
define the needs of Roma women and communicate these to the Area 
of Gender Equality so that their ideas can take the form of specific 
activities. This helps promote the emancipation of many Roma wo-
men through social participation and labour market integration. This 
group, in turn, communicates the agreements taken at meetings in the 
different territories where the FSG is established and disseminates 
best practices agreed in matters of gender equality. 

In addition to the scheduled GMG meetings, this year we would 
draw attention to:

→→ Training session on Health and Roma women, contextualising 
the situation of Roma women (access to health-care resources, ba-
rriers, taboos, reproduction at a young age, etc.), their physical and 
emotional health and sexually transmitted diseases.  

→→ Participation in the study visit paid by a delegation from Brazil 
as part of a project of the Secretariat for Policies Promoting Racial 
Equality focusing on combating racism and promoting racial and 
gender equality. Women of the GMG during the study visit by a 

delegation from Brazil



In 2010 the FSG created a Working Group on Gender Violence 
in an attempt to respond to the most urgent needs in the sphe-
re of gender violence against Roma women:

→→ Describe the incidence of gender violence in the Roma 
community; the effects and difficulties, barriers and 
resources available within the community itself.

→→ Describe the degree of access that Roma women have 
and their use of public resources available for victims 
of gender violence: adaptation of services, training of 
caretakers, geographical availability, coordination with 
the FSG, etc.

→→ Define the FSG’s line of work in caring for Roma 
victims through our services: support we should lend, 
adaptation of services, new specific services, inter-
territorial coordination, etc. 

In 2012 the working group was enlarged with the incorpo-
ration of Roma and non-Roma experts. Today the team is 
composed of 38 people coordinated by the Area of Equality 
under the FSG’s Department of Social Inclusion in Andalusia, 
Castile-Leon, Asturias, Galicia, Catalonia, Murcia, Navarre, 
Madrid and the Basque Country, thus ensuring that the speci-
ficities of the Roma women living in these territories is being 
considered in the group’s discussions and debates.

In 2012 the working group:  

a.	 Analysed the enforcement by FSG centres of the service 
protocol applicable to Roma women who are victims of 
gender violence (drawn up in 2011): consideration of the 
gender perspective in the Roma community, the incidence 
of gender violence in the Roma Community based on our 
daily work experience, consequences for victims (Roma 
women and children), their most pressing needs and the 
way that the community itself is responding to this pro-
blem.

State-wide conferences, 
educational and labour 
advancement
The XVI State-wide Conference on Roma women was held 
on 27-28 November at our headquarters in Madrid and 
was entitled Educational and labour advancement of Roma 
Women, Empowerment in a context of Equality. It targeted 
a wide array of Roma women living in the southern half of 
Spain with a special focus on those with the least opportuni-
ty for advancement. There were 97 participants, a high num-
ber bearing witness to the progress made by Roma Women 
over the last several years.

The different presentations and workshops focused on the 
progress made by Roma women in the social arena and 
the labour market and the importance of equality in 
both public and private sectors. 

The following issues were addressed:

→→ Empowerment; this time through associationism. This 
was in the form of an introductory presentation and a 
panel discussion on associationism and Roma women.

→→ A panel of Roma women was on hand to share their 
experiences and act as role models in different profes-
sional areas.

→→ Practical workshops on empowerment in public and 
everyday life.

→→ The importance of education for the emancipation of 
Roma women; participants on the educational panel 
shared their experiences in university education and 
vocational training.

The state-wide conferences we hold 
each year have particular significance 

owing not only to its long-standing 
tradition but also because it is an ideal 

occasion for the social participation 
of Roma women.

95 Roma women and two men participated 
in our XVI State-wide Conference on Roma 
Woman.

Working on gender 
violence

Part of the FSG’s working Working 
group Group on Gender-based 
violence Violence meets with 

Inmaculada Montalbán.
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b.	 Designed specially tailored actions that the different 
FSG centres should implement to prevent gender-based 
violence among Roma youth and to promote gender 
equality.

c.	 Provided in-house technical assistance at the FSG as 
well as outside help (other resources, institutions, etc.).

In 2012 the working group met on three occasions. At its 
October meeting in Madrid, part of the group met with 
Inmaculada Montalbán, President of the Observatory 
against Domestic and Gender-based Violence and Member 
of the General Council of the Judiciary, to analyse possible 
collaboration in the fight against this serious social problem 
which also affects the Roma community to the same degree 
as all other social groups.  The decision was taken at that 
meeting to join forces in drawing up a protocol that adapts 
existing procedures and resources to the specificities of 
Roma women.

Gender violence day in Alicante

Combating gender violence  
in Europe
The group dealing with gender violence also took part in the DA-
PHNE Programme: The European Commission’s EMPOW-AIR 
is responsible for combating violence against children, young 
people and women. It designs social indicators to measure and 
visualise the multidimensional effects of gender violence in the li-
ves of women with a view to improving public policies addressing 
the phenomenon of gender violence. 

Coordinated by the Fundació de Dones (SURT), its partners 
include the Fundación Secretariado Gitano and: Fondazione Gia-
como Brodolini (Italy), International Centre for Minority Studies 
and Intercultural Relations IMIR (Bulgaria) and Asociaţia Femei-
lor Ţigănci “Pentru Copiii Noştri” (Romania).

Fruit of the project were state reports on the situation in Spain, 
Italy, Estonia and Finland and a European report featuring 
conclusions from the field work undertaken in the four partner 
countries. 
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A year high-	lig hted by European 
States’ com-	mitment  to the social  
inclusion of 	t he Roma population

For another year Europe has shown its ambivalence in the social 
inclusion process of the Roma population. On the one hand, in 
2012 institutions, bodies and representatives of national and Eu-
ropean governments expressed their commitment to improve the 
social situation of the Roma population but, on the other, there 
was very little real progress made regarding the social inclusion of 
Roma in risk of exclusion. 

By the beginning of 2012, practically all Member States had 
submitted their National Roma Integration Strategies (NRIS) to the 
European Commission (EC). This was unprecedented as it marked 
the first time that European Union Member States systematical-
ly published the programmes to be implemented over the next 
several years as part of a decisive step towards the social inclusion 
of Roma citizens. 

Once having assessed national commitments, in mid May 
the EC released a report acknowledging the effort made by 
Member States in drawing up their NRIS. However, that same 
report also noted that much still needed to be done, especially 
in terms of ensuring sufficient funding for the social inclusion 
of the Roma population and to implement the mechanisms 
designed to combat discrimination and segregation; funding 
which is increasingly difficult to ensure in the current con-
text of crisis where the needs of Roma are overshadowed by 
growing social demands. For that reason, the programming of 
Structural Funds, a potentially decisive tool for the successful 
implementation of the National Strategies, was also a key issue 
on Europe’s agenda in 2012.  

The other side of the coin is the scant real progress made in the 
social inclusion of the Roma minority. Official statements not-
withstanding, there was very little real political will to bring about 
a radical change in the living standard of Roma in risk of exclu-
sion. This is plain to see in the diminished resources earmarked to 
meet this objective in national budgets, and the situation has only 
worsened with the across-the-board budget cuts in benefits and 
social services. 

These circumstances are intertwined with a proliferation of racist 
acts and crimes against people of Roma origin: continued expul-
sions from slum settlements in France, racist attacks during at least 
one football match in Romania and anti-Roma movements in 
several countries, the most important taking place in Hungary and 
Romania, all attesting to the degree of discrimination and rejec-
tion that Roma people continue to suffer in the 21st century. This 
phenomenon tends to worsen in times of crisis.  

Budget: € 344,646.83
Direct  
beneficiaries: 822
Programmes 
executed: 7
Director of the 
International 
Department: 
Carolina Fernández

EU-Inclusive Study visit to Madrid 

Publication of the FSG study on the situation 
of the Roma community in Turkey

The FSG and the DG for Equal Opportunities 
of the Ministry of Health, Social Services and 

Equality visit the Ombudsman’s office in Norwa

EU-Inclusive Study visit to Sophia

EU-Inclusive Study visit to Bucharest

Article 7(2) ERDF 
Seminar - Galicia 

Participation of the FSG and EURoma in the 
extraordinary meeting of the European Platform 

for Roma Inclusion

The EURoma Network meets in Bratislava

Kick-off meeting of 
the Roma families get 

involved project 

Visit from Sweden’s European Social Fund to the FSG

EU-Inclusive Study visit to Milan
The European Commission submits its 
report on National Roma Integration 

Strategies

The European Foundation Centre´s Forum 
for Roma Inclusion holds its half-yearly 

meeting at FSG headquarters

Final conference of the project A 
good start (AGS) in Brussels

Visit from the Prague Town Hall 
to FSG headquarters

Final conference of the EU-
Inclusive project in Bucharest

Institutional FSG and FSR visit to Romania

National Seminar (Madrid) of the Roma 
Families Get Involved projeCT

Study visit of the What’s Working 
project to Madrid

The FSG and photographer Eva Parey 
receive the REVELA award

Visit from the “Ad Altiora” Project from 
Sardinia to FSG headquarters

Study visit to the Netherlands within the 
framework of the What’s Working? Project

Visit from a Macedonian Government 
delegation to FSG headquarters

Transnational seminar in Budapest within the 
framework of the Roma Families Get Involved Project

Visit from a delegation of the European Commission’s Directorate-
General for Enlargement (TAIEX) to FSG headquarters

The FSG receives a delegation from Cedefop (European 
Centre for the Development of Vocational Training)

Visit from a Swedish Government delegation and 
civil society organisations to FSG headquarters

EURoma holds its II annual meeting in Madrid

Meeting of the FSR’s Board of Trustees76
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A year high-	lig hted by European 
States’ com-	mitment  to the social  
inclusion of 	t he Roma population

Increasing relevance of the FSG’s international activity

→→ Reinforcement of our international institutional activities 
with active presence in decision-taking and discussion fora 
to ensure that Roma issues remain at the top of political 
agendas.

An important part of the FSG’s international institutional activi-
ty has entailed participation in key fora, i.e. regular participation 
in the activities of the European Roma Policy Coalition (ERPC), 
the Fundamental Rights Platform, the European Platform for 
Roma Inclusion, the European Commission consultation group 
on cohesion policy, the European Foundation Centre’s Forum 
for Roma Inclusion, in activities of the Eurocities Network and 
the Council of Europe and participation in different European 
fora and events presenting the FSG’s activities or hosting visiting 
delegations from different countries. 

The FSG’s international activity in 2012 concentrated on four 
areas:

→→ The EURoma Network using the National Roma Integration 
Strategies as a reference to foster more consolidated action 
regarding Roma policy, setting the stage for the next 2014-
2020 Structural Fund programming period with the aim of 
enhancing the impact of European resources on the living 
standard of the Roma Population.

→→ Implementation of European projects with partners from 
other countries with a view to experience sharing, mutual 
learning and the generation of know-how.

→→ Promotion of the FSG’s work in Romania by participating 
in new projects and supporting institutional activity in that 
country.

 Presentation before the European Parliament of 
the report on National Roma Integration Strategies 
acknowledging the effort made by Member States but 
warning that much work still needs to be done.

Official statements 
notwithstanding, there was very 
little real political will to bring 
about a radical change in the living 
standard of the almost 10 million 
Roma living in Europe.



The EURoma Network brings the public administrations 
of twelve Member States together with a view to promoting 
the use of Structural Funds for the social inclusion of the 
Roma minority. The FSG manages the Technical Secretariat 
of this Network that was created in 2007 at the behest of the 
Administrative Unit of the European Social Fund in Spain 
and the FSG.

The achievements over these five years have made this 
initiative a reference throughout Europe on the subject of 
the inclusion of the Roma population and Structural Funds. 
Without losing sight of its accomplishments, in 2012 the 
Network turned its attention to future challenges and began 
preparing for the new 2014-2020 Structural Fund program-
ming period.

Based on these objectives, the Network put together the 
first draft of the EURoma practical guide for Operational Pro-
grammes 2014-2020 to be published in 2013 and which was 
a topic of discussion at the half-yearly meeting of Network 
members held in Bratislava on 3-4 May. The main objec-
tive of this guide is to encourage the Managing Authorities 
to more efficiently incorporate the inclusion of the Roma 
population in the 2014-2020 Operational Programmes with 
a view to achieving greater impact. 

The Network’s second meeting was held in Madrid on 13-14 
December with the participation of the Structural Fund 
Managing Authorities and those responsible for Roma 
policy from 16 European countries, EC members and other 
stakeholders. The agenda focused on priority topics for the 
social inclusion of the Roma minority over the next several 
years: An integrated approach to projects and the combina-
tion of European Funds (mainly ESF + ERDF) to enhance 
the impact of intervention targeting the social inclusion of 
the Roma population.

The EURoma network - five years of achievement

EURoma typically includes the implementation of the National 
Strategies on its agenda and in this connection we would stress 
that EURoma unveiled its Analysis of references to Structural 
Funds in National Roma Integration Strategies during the extraor-
dinary meeting of the European Platform for Roma Inclusion (22 
March). This document analyses the inclusion of general items re-
lated with the use of Structural Funds in the National Strategies, 
the areas in which they are applied, their combination with EU 
funds, Article 7(2) of the ERDF Regulation, the use of technical 
assistance, assessment mechanisms, monitoring and accountabil-
ity, etc.

Once again the web page www.euromanet.eu has served as a 
useful and effective portal where professionals working with 
Structural Funds and promoting the social inclusion of the Roma 
population can find resources, fresh information and key events 
on topics of their interest.

At the close of the year the EC approved funding for a new proj-
ect to complement the work of the EURoma Network, creating 
an area of political participation for representatives of Member 
States and the EC concerning the implementation of the Nation-
al Strategies and the upcoming Structural Fund programming 
period 2014-2020.

FINANCED BY:

The year’s first EURoma meeting held in Bratislava

Following five years of work the EURoma Network, whose technical 
secretariat is run by the FSG, has been recognised as a reference at 
European level when it comes to the social inclusion of the Roma 
population and Structural Funds. 

EURoma is composed of 12 Member States: 
Bulgaria, the Czech Republic, Finland, Greece, 
Hungary, Italy, Poland, Portugal, Romania, 
Slovakia, Sweden and Spain.

FSG ANNUAL REPORT 2012 | 2012 SITUATION | INTERNATIONAL

78
PG. PG.

79



‘EU-inclusive’, scrutinising the labour situation of 
the Roma community in Europe
This project, funded by ESF Romania and coordinated by Soros 
Foundation, facilitated collaboration between partners from 
four countries: Bulgaria (OSI Bulgaria), Italy (Casa della Caritá), 
Spain (FSG) and Romania (Soros Foundation) between 2010 and 
2012. 

The main objective of this initiative —also made possible thanks 
to the involvement of the FSG’s territorial teams— was to con-
duct a study on the employment situation of the Roma popu-
lation in the participating countries and to furnish reliable and 
comparable data. It also enabled the FSG to obtain information 
whereby to assess the evolution of the figures in Spain and trans-
fer the methodology used in the employment study previously 
conducted in our country in 2005. This project also facilitated 
research on the social and labour situation of Roma from Eastern 
Europe in our country. 

Data from the comparative study led to the conclusion that there 
are a great many social and labour differences and inequalities 
between the Roma and majority populations of each country 
(housing conditions, educational levels, perception of discrimi-
nation, etc.) exacerbated by the current economic crisis.  
(See page 36) 

One of the findings was that the social-labour situation of Roma 
in Spain is notably better than that of Roma persons in the other 
three countries. Roma who have migrated from Bulgaria and Ro-
mania to settle in Italy or Spain are also doing better in Spain.

The FSG engaged in the following activities within the frame-
work of this project in 2012:

→→ Participation in the study visits and national conferences in 
Italy, Bulgaria, Romania and Spain.

→→ Participation in the final conference held in Bucharest. 

→→ Drafting and publication of the comparative transnational 
study on the employment situation of the Roma population 
in the four countries. 

→→ Drafting and publication of the study on the employment 
situation of the migrant Roma population in Spain.

The EU Inclusive project has shed light on the 
labour situation of the Roma community in 
Bulgaria, Spain, Italy and Romania.

Project partners: Fundación Casa della 
Caritá—Italy, Fundación Secretariado Gitano—
Spain, Soros Foundation—Romania, Open 
Society Institute—Bulgaria.

FSG Study visit to Bulgaria.’



Project partners:  
International organisations 
The International Step by Step Association (ISSA), 
Fundación Secretariado Gitano (FSG), The Roma Education 
Fund and the Slovak Governance Institute (SGI).

Local partners: Slovakia: County Association of Roma 
Initiatives (KARI), Civic Association EQUAL CHANCES, MPC 
Bratislava, Regionalne pracovisko Prešov and the 
Cultural Association of Roma in Slovakia (KZRS); Romania: 
Ruhama Foundation and the Roma Centre for Social 
Intervention and Studies (Romani Criss), Macedonia: 
Citizen’s Association National Roma Centrum, Roma 
Education Centre ‘’Ambrela’’ and Humanitarion and 
Charitable Association of the Roma KHAM-Delchevo; 
Hungary: National Charity Association for a Better 
Future, University College of Nyíregyháza and Unity in 
Diversity Foundation

Coordinated by: Roma Education Fund (REF)  

‘A good start’: quality education key, to a brighter 
future for Roma children 
The final activities of the project called A good start were 
carried out this year. This project, which promoted quality 
pre-school education for Roma children, was funded by the 
European Commission and undertaken with the collaboration 
of the Roma Education Fund (and other organisations). This 
initiative has conducted activities since 2010 in 16 locations in 
4 countries: Slovakia, Hungary, Macedonia and Romania.

Actions included material support for the children participat-
ing (transport, school canteen, learning material) and training 
and awareness-raising targeting the educational community. 
In addition to working with children and their families, it also 
forged partnerships with local civil organisations, social and 
health-care services and town halls.

As a project partner, in 2012 the FSG was responsible for 
drafting the Partnership guide for the promotion of quality pre-
school education for the Roma population and also organised the 
project’s final conference which was attended by Laszlo Andor, 
European Commissioner for Employment, Social Affairs and 
Inclusion and Livia Jaroka, member of the European Parlia-
ment and of Roma origin. Conference speakers stressed the im-
portance of early childhood education, especially in paving the 
way for the social inclusion of the most disadvantaged groups.

The topic of education and the Roma issue 
have been given unprecedented importance 
on the political agenda at both national and 
European level. The involvement of families 
in the education of their children is crucial 
for success at school.

©
 REF/Robert M

iskovics
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Roma families get involved’, 
towards their children’s 
success in education 

Since April 2012 the FSG has been leading the project called 
Roma families get involved: transnational methodology towards 
their children’s success in education funded by the European 
Commission, DG Education and Culture, within the fra-
mework of the Lifelong Learning programme. This was the 
first call that this DG specifically devoted to the Roma issue. 

The main objective is the promotion and participation of 
Roma mothers and fathers in the education of their children 
to favour their success in education. To that end, a methodolo-
gical tool was conceived targeting the professionals who work 
with Roma families. 

This year working groups were formed composed of national 
and transnational experts and public and private represen-
tatives with a wealth of knowledge and experience with the 
Roma population and education and/or with competences in 
the field of education in Bulgaria, Hungary, Romania or Spain. 
They identified best practices at national level and organised 
national seminars. 

The Guide for working with Roma families towards achieving the 
success of their children in school; a transnational methodological 
proposal for professionals, to be presented in 2013, was the result 
of the work undertaken and sharing among experts regarding 
effective methodologies.

Project partners:  
Fundación Secretariado Gitano, Spain, Roma 
Education Fund, Switzerland, Roma Oktatási 
Alap (Roma Education Fund), Hungary, Fundatia 
Roma Education Fund, Romania, FundaTia 
Secretariatul Romilor, Romania, Ministry of 
Education, Culture and Sports, Spain, Ministry 
of Education, Youth and Science / Centre for 
Integration, Pre-school Education and Ethnic 
Minority Students (COIDUEM), Bulgaria, Ministry 
of National Education, Romania, Town Hall of 
Ács, Hungary.

The FSG’s work in Roma-
nia, a priority
In 2012 the FSG bolstered its activity in Romania through 
both the FSG and the FSR by participating in transnational 
projects and engaging in intense institutional activity.

Of the different projects, special mention should be made of: 
the donation received by the FSG from the REVELA photo-
graphy award presented by the artist Eva Parey in collabora-
tion with our Foundation and which has served to launch a 
pilot initiative in education in the area of Boldesti (Romania); 
and the activities undertaken under the ‘EU-Inclusive’ project.

For further information please see page 128.

Other initiatives

→→ What’s working? is another of the programmes we are 
involved in. Financed by the European Commission (DG 
Education, call under Lifelong Learning), this programme 
is led by the British organisation from Manchester called 
BHA in collaboration with the FSG and the Dutch organi-
sation PHAROS.

→→ The aim of the project is to share intervention methodol-
ogies in working with Roma, mainly from Eastern Euro-
pean countries, in the area of education and also in social 
inclusion and in general. Last year the partners worked on 
a practical joint document focusing on these learnings and 
conducted a short study on the factors conditioning the so-
cial inclusion of this population group in the host countries 
(United Kingdom, the Netherlands and Spain).

→→ Shadow Report on the implementation of the National 
Strategies. At the close of 2012 we began work on a project 
funded by the Secretariat of the Decade of Roma Inclusion 
through which the FSG, together with the Public Universi-
ty of Navarre and the Association of Teachers of Roma, will 
compile a shadow report on the implementation of Spain’s 
National Roma Integration Strategy. 
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COMMUNICATION
Consolidating  
on-line communication
Communication at the FSG has taken a major step forward 
this year with a priority on on-line communication.

The remodelling and redesign of the web page, which began 
two years ago, has concluded and features new sections and 
more attention to territorial and audiovisual content. Greater 
attention has also been paid to social networks by reinforcing 
the already existing Facebook and Youtube channels and adding 
Twitter. Three newsletters are also published: Gitanos.org, 
comes out twice monthly and this year we passed the 100 issue 
mark; El Secre, is a monthly publication featuring the Founda-
tion’s own material; and the veteran publication, Los gitanos 
en la prensa (Roma in the Press), also comes out monthly. The 
Area of Communication also disseminates an electronic ver-
sion of all publications in PDF format on the website. 

Renovation of these communication channels will continue 
in 2013 with a new design for the electronic newsletters and a 
boost for communication through social networks using new 
platforms and jointly with the different social awareness-rais-
ing campaigns.

Budget: € 361,570.78
Beneficiaries: 23,650
Programmes 
executed: 4
Head of 
Communication: 
Benjamín Cabaleiro

Education and 
employment, 
key issues in 
times of crisis
Communication and aware-
ness-raising activities in 2012 
were marked by two key 
issues in these difficult times 
of crisis directly affecting the 
Roma community: education 
and employment. As for the 
first, we will continue with 
the campaign “Roma with 
Studies, Roma with a Future 
(See page 86). 

Regarding employment, 
communication initiatives 
have focused mainly on the 
new Comparative study on 
the Roma population and 
employment presented in 
July 2012 at an event at the 
Ministry of Employment 
and which was the focus 
of one of the issues of our 
publication Gitanos. 

2012 also marked the 30th 
anniversary of the FSG. This 
was commemorated in the 
corporate logo and a slogan 
was added for the occasion: 
“Working together for a 
more just society for all”. 
There was not a favourable 
year for many celebrations, 
but we did carry out some 
activities such as the 2012 
Agenda featuring a time line 
of the highlights during these 
three decades and the “FSG 
30 years” Awards ceremony 
accompanying the presen-
tation of the campaign. (See 
page 23).

82
PG. PG.

83



over 800 impacts in the media
160,000 unique WEB visitors
49 issues of 3 electronic 
newsletters
4,000 COPIES OF EACH THE 
MAGAZINE ISSUE
3,500 POSTERS AND 6,000 
BOOKMARKS ON “8TH OF APRIL”
1,188,000 WEB PAGES VISITED
NEW TWITTER ACCOUNT
OVER 3,000 FACEBOOK “LIKES”
technical assistance provided 
to OVER 300 organisations

New web page
In the middle of this year we got started on the redesign of 
the Foundation’s web page and the incorporation of new 
content. This has been a complete renovation going over and 
above cosmetic improvements. We enhanced the net-surfing 
capabilities, enlarged sections and placed a higher priority on 
information from the territorial offices. Our website is now 
more contemporary and attractive, easier to navigate, more 
user-friendly and up to date with new technologies. 

The new content includes sections devoted to “The Roma 
community”, “Services / What we can do for you”, “News-
room”, “Employment” (with a new section on Acceder Com-
panies) and “Get involved” encouraging the participation 
of partners, donors, volunteers and anyone else interested in 
collaborating with the FSG. 

This remodelling and redesign process is something that we 
have been planning over the last two years as we are aware of 
the need to adapt to changes in the Internet and the organisa-
tion itself. Yearly page views are over a million with a total of 
160,000 unique visitors.

Work commenced in mid-
2012 on changing the web page 
design, improving net-surfing 
capabilities, enlarging sections 

and prioritising information 
from territorial offices 

Our website is now more contemporary and attractive, easier to 
navigate, more user-friendly and up to date with new technologies. 



Magazine Gitanos

The FSG’s magazine entitled Gitanos Pensamiento y Cultu-
ra (Roma Thought and Culture) put out four new issues in 
2012 (one a double issue) devoted to: 

→→ The Autonomous Community of Andalusia (issue 60 done 
in 2011 and published in 2012) where nearly half of Spain’s 
Roma population lives. 

→→ The 2012-2020 National Roma Integration Strategy for 
Spain merited a double March-June issue (No. 61-62) 
given the importance of this document. It contains the full 
version of the text along with complementary articles and 
interviews.

→→ And an issue devoted to Employment (October issue No. 
63) with a detailed summary of the findings and recom-
mendations of the 2011 Comparative study on Employment 
and Social Inclusion of the Roma population. 

The magazine has a circulation of 4,000 and is sent to 
schools, libraries, third sector undertakings, institutions, 
etc. 

Press office
The Area of Communication provides professional and 
personalised services for journalists who are preparing 
information or radio and television programmes on the 
Roma community. Notes and press releases are also sent out 
periodically with relevant and positive information about 
this community (a large database has been created for that 
purpose). Through our alert system and daily monitoring 
of the press (which we have been doing for decades now) we 
stay abreast of what is happening and can therefore respond 
swiftly, when needed, in coordination with the Area of 
Equal Treatment.  

AWARENESS RAISING AND TECHNICAL ASSISTANCE, THANKS TO THE “SOLIDARITY TICK”

Cover page of the three 2012 issues of the magazine “Gitanos”

Most of the FSG’s communication and awareness-raising activities 
are under the “Awareness-raising, information and technical consul-
tancy Roma social inclusion” through the Ministry of Health, Social 
Services and Equality’s call for proposals funded by income tax funds 
earmarked for “other purposes for social interest”. 

The goal of this programme is to promote change to improve the 
situation of the Roma population. It also seeks to influence social 
policy to make it more efficient on addreesing the Roma communi-
ty’s problems and needs, removing obstacles blocking social inclusion 
and mobilising other stakeholders to collaborate in this task and 
to enhance solidarity and sensitivity towards the situation faced by 
the Roma Community. It provides information and consultancy to 
public authorities, administration specialists, NGOs, etc. at national 
level in 14 Autonomous Communities. 

Its main lines of action are:
→→ Consultancy and technical assistance

→→ Training activitied

→→ Communication and social awarness

→→ Studies and research

Significant data:
Budget: € 210,000
Beneficiaries: 19,500 FINANCED BY:: 

 In 2012 the FSG had over 800 impacts in the press, radio and television.
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Networking
The FSG takes part in several communication and aware-
ness-raising initiatives with other social organisations. 
These include the well-known “Solidarity tick” campaign 
(encouraging people to tick the solidarity box on their 
income tax returns) together with the Social Action NGO 
Platform; the communication group of the European Anti 
Poverty Network (featuring several joint awareness-raising 
activities: videos, ONCE lottery ticket, etc.); the Informa-
tion and Advertising Group of the Operational Programme 
to Combat Discrimination; and starting in 2012, the “SO-
MOS” (we are) campaign with 24 important Spanish NGOs 
which is an initiative promoting the culture of solidarity 
and paying tribute to partners and collaborators. 

The FSG also engages in important communication and 
awareness-raising work through its territorial offices either 
through events (such as the 8th April celebration and other 
important dates such as the Holocaust remembrance, 
Anti-racism Day, Women’s Day, etc.), the dissemination 
of press notes and ongoing contact with local media, 
active participation in awareness raising campaigns and a 
host of other initiatives such as the coordination of radio 
programmes on the Roma community (in Jaen and Vallad-
olid), our own pages in social networks or awareness-rais-
ing projects like the one undertaken in Asturias with 31 
secondary schools or the In other Words initiative together 
with other organisations in Jaen.

Other actions

The FSG’s territorial offices do important 
communication and awareness-raising work

The Area of Communication 
also teaches on the University 
course to train Roma community 
social intervention experts run 
by the FSG and the Public Uni-
versity of Navarre, and likewise 
takes part in other academic 
fora working with students, 
teachers and other profes-
sionals on aspects related with 
the social image of the Roma 
community. 

In 2012 we also consolidated an 
interesting collaboration in the 
El País newspaper blog entitled 
“3.5 billion” where we are peri-
odically given the opportunity 
to write about issues such as 
discrimination, employment, 
social image or Roma Day.

The Area of Communication coordinates the Foundation’s main 
corporate publications such as the annual Agenda which in 2012 
focused on the “FSG’s 30 year anniversary” and the 2012 Europe-
an Year or this Annual Report of activities published in Spanish and 
English and available in printed and electronic format. 

The FSG takes part in several communication and 
awareness-raising initiatives together with other 

social organisations such as “Solidarity Tick” and 
the “SOMOS” campaign



During the 2012-2013 school year, the Fundación Secretari-
ado Gitano launched the awareness-raising campaign called 
“Roma with Studies, Roma with a Future” with the aim of 
encouraging Roma adolescents to complete secondary school 
and continue studying. Only two of every ten Roma children 
who begin secondary school actually complete it. 

This campaign against early school leaving forms part of the 
FSG’s medium-term communication strategy. It has been pos-
sible thanks to income tax funds earmarked for “other social 
services” through the Ministry of Health, Social Services and 
Equality and co-funded by the European Social Fund.

The campaign has touched 1,400 Roma through different 
awareness-raising activities. It was designed jointly by the 
FSG and the advertising agency Bassat Ogilvy and is con-
ceived as an integral action composed of different events, pub-
licity items, graphics, outdoor advertisements, audio-visuals, 
merchandising articles, etc.

The main thrust of the initiative hit the streets in 13 cities in 
13 different Autonomous Communities between the months 
of September and October 2012. The cities were: Albacete, 
Badajoz, Granada, Madrid, Murcia, Oviedo, Pamplona, Sa-
badell, Santander, Valladolid, Valencia, Vitoria and Zaragoza.

“Roma with Studies, Roma with a 
Future” fighting against early 
school leaving

A very special casting
The aim was to make Roma youngsters feel important in their 
own neighbourhoods. It worked like this: The FSG made a call 
for boys and girls between the ages of 12 and 16 to take part 
in a casting to find a face for the awareness-raising campaign 
without going into any more detail about the ultimate purpose 
of the test. 

182 adolescents from 13 Spanish cities turned up.  The young-
sters were professionally photographed and then took part in 
group interviews run by a team of advertisers. 

In these interviews they talked about their dreams for the fu-
ture, what they wanted to be when they grow up and how they 
planned to go about achieving those dreams. 70 youngsters 
were selected from the casting and would become the stars 
of the campaign. The photographs and interviews were used 
to make posters featuring their dreams together with their 
intention to finish secondary school in order to achieve them. 
The young Roma students themselves became the spokesper-
sons of the campaign’s principal message. The posters featured 
testimony such as: “I want to be a teacher so that I can teach 
children to have fun learning. To do that I’ll finish secondary 
school and study elementary education”; “I want to become a 
lawyer to help people in need. So I’ll finish secondary school 
and then study Law.”
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“Roma with Studies, Roma with a Future”



Marius Florentin State, a 2nd year secondary 
school student at the school called Pérez de 
Ayala in Oviedo, dreams about being a lawyer.

“For me, reaching high-school and then 
going on to university will completely 
change my life... I imagine that my father 
and mother will be proud of me. Then 
we won’t be as poor as we are now.”
“When I’m a lawyer, I will use my 
knowledge of the law to help those in 
need. To do that, I’ll finish secondary 
school and then study Law.”

Dreams in the neigh-
bourhoods
The campaign’s big event took place on 30th October: to 
the surprise of the children, the posters were put up in their 
neighbourhoods and schools. That morning the neighbour-
hoods were “papered” with posters featuring the faces of the 
youngsters who were surprised to see themselves, attracting 
the attention of their peers. These boys and girls became 
spokespersons and role models clearly showing that young 
Roma want to and are breaking down barriers. The hanging 
of the posters also drew the interest of the national, region-
al and local media thus achieving another of the strategy’s 
objectives: to contribute to improving the social image of 
the Roma community.

The posters were put up around 40 neighbourhoods and in 
81 schools. The FSG network and the involvement of work-
ers and volunteers helped to put the message in the minds of 
the campaign’s target group, a group which is geographically 
dispersed and not readily open to messages of this sort.

In some cities such as Albacete and Madrid, posters were 
also put up at bus stops in neighbourhoods with the highest 
concentration of Roma population. CAMPAIGN OUTREACH

All campaign activities and materials were uploaded to a micro-
site: www.gitanosconestudios.org which also provided a day by 
day description of the campaign in the form of a blog.

The campaign had a notable impact in the media; it appeared 
69 times and therefore reached a total cumulative audience of 
11 million people. It was covered by the following national me-
dia: TVE, El País, El Mundo, ABC, RNE, Cadena Ser, Europa 
Press, and others.

It also received over 12,400 Google hits limiting the search to 
Campaign “Roma with Studies” 2012 “Fundación Secretariado 
Gitano”.

Besides encouragings the youngsters 
to complete secondary school and 
continue studying,  the campaign 

turned 70 young people in referents 
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INSTITUTIONAL PRESENTATION
The campaign was presented at a national event that took 
place on 13th November at Casa Encendida in Madrid 
where 250 people from the public administration, private 
entities and non-governmental organisations in the areas of 
social action, education and the third sector attended. 

The presentation, in the form of a gala, showcased the work 
being done by the Fundación Secretariado Gitano in the 
area of education and its star programme: Promociona. 
The event was hosted by the journalist and comedian, Juan 
Luis Cano, chairman of the Gomaespuma Foundation, and 
featured a number of audiovisual presentations.

The first part was institutional with an address from the Sec-
retary of State for Social Services and Equality, Juan Man-
uel Moreno, and the president of the FSG, Pedro Puente. 
A group of Roma youngsters who were directly involved 
in the campaign also came up on stage to talk about their 
experience. The part of the presentation focusing on the 
awareness-raising activities and the educational programme 
Promociona was done by two of the Foundation’s Roma 
workers.

MATERIALS
Different materials were produced for the street activities 
and the institutional presentation: 2,500 posters and leaflets 
to advertise the casting; 3,840 posters with pictures of the 
youngsters; 140 folding supports to hold the posters, 400 
tee-shirts, 3,300 pamphlets (in Spanish and English), 400 
brochures.

A 10-minute video on the making of the campaign was 
recorded documenting all of the street activities featuring 
recordings in different cities and statements from the par-
ticipants. 

An awareness-raising item was given to opinion leaders to-
gether with their invitation. It consisted of three pencils with 
the words expressing the dreams of the youngsters and a large 
card stating “The future of Roma youth is written with their 
dreams”.

Decorative material was also prepared for the public presen-
tation (canvas and vinyl sheets, etc.) as were electronic items 
such as a banner and Christmas card intended to spread the 
message to a broader audience.

THE CAMPAIGN IN NUMBERS
Budget: € 146,000

Direct impact on the Roma community: 

Campaign outreach 1,400
69

11,000,000

182
13

40
81

70people

youngsters showed up for the 
casting

neighbourhoods

youngsters were 
chosen for the 
campaign postersimpacts in the media

total accumulated 
audience

cities

schools

In

Financed by
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PROMOTING 
CULTURE

MAKING THE ROMA 
CULTURE  
MORE VISIBLE
The FSG sees the promotion of culture as a tool to stress 
essential and positive elements of the Roma ethnic group thus 
offsetting stereotypes and prejudices that still persist. It is also 
an instrument whereby the Roma community itself, as well 
as the non-Roma community, can become familiar with and 
value this culture and the contributions it has made to Spanish 
culture in general.

In short, the FSG’s main goal in promoting culture is to make 
Roma culture more visible and hence improve the image of the 
Roma people.

The aim for 2013 is clear: find new stable sources of funding 
that allow us to develop new cultural promotion projects and 
further develop the ones already under way.

Budget: € 4,000
Beneficiaries: 34,600
1 programme 
and hundreds of 
activities Celebrating 

Roma culture
In 2012 the FSG engaged in 
substantially more cultural 
promotion activities than 
in 2011. We undertook over 
200 cultural activities of 
all types in 30 towns and 
cities in the majority of the 
Autonomous Communi-
ties, touching over 34,600 
people.

From among these activities 
we would draw attention 
to a series of inter-cultur-
al meetings, workshops, 
training sessions, etc. where 
we worked on increasing fa-
miliarity with Roma culture. 
We also continue to en-
courage and publicise other 
Roma celebrations such as 
local Roma community fes-
tivities in the Autonomous 
Communities celebrating 
Roma Christmas, etc. and 
a whole series of aware-
ness-raising activities and 
commemorations where the 
FSG has been present and 
actively participated such as 
Women’s Day, International 
Holocaust Remembrance 
Day, Diversity Day, etc.

Celebration in Vallecas (Madrid) of the 
International Roma Day

196 activities undertaken in  
30 municipalities 
34,600 beneficiaries
4,000 people visited our 
exhibitions in 33 activities
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Mobile culture,  
two exhibitions
The FSG has two educational exhibitions, “Sharing cultures. 
Roma today” and “Roma women participating”, intended to 
shed light on the history and aspects related to the identity and 
culture of the Roma community in Spain.

The FSG exhibits have been shown at 33 activities and were 
visited by over 4,000 people. These have mostly been in schools 
such as the Pérez de Ayala secondary school (Asturias), los Esco-
lapios de Barbastro school (Huesca) y the Conde Diego Porcelos 
high school (Burgos). But they have also been shown at places 
like the Lázaro Carreter Cultural Centre in Madrid, the Assem-
bly of Extremadura located in Merida, the Teacher-Resource 
Centre of Huesca and the Mieres Cultural Centre in Asturias.

8th April, International 
Roma Day 
Another year the FSG celebrated International Roma Day par-
ticipating in numerous institutional events with other Roma 
organisations making this a day of revindication and also a 
reminder to governments, administrations, the media, civil 
society and all citizens in general that the Roma people still 
want to be recognised and treated with equality and to have 
the same opportunities as the rest of their fellow citizens in all 
the countries where they live. 

As in past years, the FSG made a commemorative poster de-
signed by the Roma artist Montse Motos.

The FSG views cultural 
promotion as a tool to 

highlight essential and positive 
characteristics of the Roma 

ethnic group

Nuestras exposiciones han sido visitadas por 
más de 4.000 personas este año.

The Roma Journey

In 2012, thanks to the Ministry of Culture’s 2011/2012 Cul-
tural Promotion grant awarded to the FSG, the audiovisual 
material called Itinerancias was published. El Viaje Rom (The 
Roma Journey) is being used in training sessions to teach the 
history of the Roma people and to supplement the guidebook 
and explanation of the historical part of the exhibit “Sharing 
cultures. Roma today”.

This material recounts the 
history of the Roma journey 
marked by persecution, con-
tempt and, most importantly, 
ignorance. Since their exodus 
from India over one thousand 
years ago, Roma have been 
especially subjected to rejection 
and marginalisation by majority 
populations that enacted laws 
to force them to assimilate.
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DOCUMENTATION
THE FSG DOCUMENTATION 
CENTRE,  
REFERENCE POINT ON ROMA ISSUES
The Fundación Secretariado Gitano is home to the principal Documentation Centre on the 
Roma community in Spain which is also one of the most important in all of Europe. Its objec-
tives are as follows:

→→ To promote the preservation, knowledge and dissemination of the culture and history of the 
Roma people.

→→ To serve as a documentary point of reference for research work on the Roma community.

In 2012 over 440 requests were received by the Documentation Centre, 31% from external users 
(Roma associations, students and researchers, different public and private entities from the area 
of social action, media, NGOs, etc). 32.5% of these requests were related to the implementa-
tion of FSG activities and actions in many other territories together with other social entities, 
schools and training centres and different public administrations.

FSG Documentation 
Centre in 2012
440 consultations
31% outside 
external 
consultations

The Centre provides the following services:

→→ Library

Consultation service with a wealth of information specialising 
on the Roma community.

→→ Media library

Containing abundant wide range of audiovisual material on 
the Roma people which can be viewed and listened to at the 
Documentation Centre itself.

→→ Press library

Containing many press clippings about the Roma people both 
in hard and digital copy dating back to 1967. This service also 
publishes the newsletter called Roma in the Press which is 
distributed to 3,851 electronic subscribers, an increase of 230 
over 2011.

→→ Teacher’s resources

A selection of materials designed for use by schools, associ-
ations, institutions and public and private organisations to 
teach values, interculturality and to increase awareness of the 
Roma community.

→→ Web

With this emphasis on communication, information and 
digital documentation, and with the launch of the new FSG 
Website, we have begun to develop this service to convert the 
Documentation Centre into an on-line reference centre. 

To that end, the Web page provides access to on-line versions 
of our publications and magazines as well as a toolbox and a 
selection of key documents on specific subjects relating to the 
Roma community..

The goal of our Documentation Centre is 
to promote the preservation, knowledge 
and dissemination of the culture and 
history of the Roma people.
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FSG publications in 2012

First Meetings. Roma Community. 
Citizenship and Diversity. 2011 
Fundación Secretariado Gitano Award 
FSG Madrid, 2012

Publication addressing aspects such as the 
concept of identity, cultural values, intercul-
turalisminterculturality, citizen rights and 
duties and education.

The book value is determined by publishing 
in a volume reflections and experiences 
of relevant experts with great knowledge 
about the Roma community as the case of 
José Manuel Fresno, in social policies and 
Third Sector for European and international 
institutions, the sociologist and audiovisual 
producer José Heredia Moreno; or anthropo-
logist Teresa San Roman.

Let’s learn to be equal. Intercultural 
education manual
CeiMigra. Valencia, 2012

Manuel that attempts to address questions such 
as: diversity or diversities, what does intercultu-
rality really mean?; pluralism, multiculturalism 
and interculturality?; Can we really speak of 
unresolved inequalities? The FSG took part in 
this publication with an article describing our 
experience in intercultural education with the 
Roma people.

EU-Inclusive project publications
Compiled

→→ Spanish and migrant Roma population in Spain. Employment 
and Social Inclusion 2001. A comparative study

→→ Social inclusion and Roma population Policies in Spain

→→ Roma from Romania, Bulgaria, Italy and Spain; social inclu-
sion and migration

→→ National Report on Labour and Social Inclusion of Roma 
People in Italy (public policies report).

→→ National Report on Good Practices for the social and 
Labour Inclusion of Roma People in Italy (public policies 
report).

→→ Roma Inclusion in Romania- Policies, Institutions and Exam-
ples (public policies report).

→→ Roma situation in Romania, between social inclusion and 
migration (sociological study).

→→ Beyond myths and prejudices- Roma in Bulgaria (sociologi-
cal study).

→→ Report on public policies for inclusion of the Roma popula-
tion in Bulgaria and the main issues of social and economic 
inclusion of the Roma community (public policies report).

A training model for the 
labour integration of Roma 
women
FSG Madrid and Salamanca. Madrid, 2012

Video showing the experience of two 
Roma women who received shop assis-
tant and hotel/restaurant training and 
their subsequent employment.

Roma population, employment and 
social inclusion (Spanish edition). 
A comparative study: the Spanish 
and migrant Roma population.
FSG Employment. Madrid, 2012

Study looking into the reality facing the Roma 
population regarding training, employment 
and social inclusion, comparing current data 
with those from the 2005 study and with 
the results from the survey conducted by the 
National Statistics Institute on the overall 
situation of the entire population.

Stories from the heart 
FSG Alicante Madrid, 2012

Stories written by 50 women from Alicante 
participating in working groups connected to 
the FSG, FAGA, Paloma Project Association, 
AA.VV. Four-hundred Homes and the Tea and 
Coffee Group of the Unamuno Meeting Point.

TECHNICAL ANNALS NOTEBOOK SERIES

LIFE AND EXPERIENCES SERIES

COLLABORATIONS AND ACTIVITIES OUTSIDE THE SERIES

WORK MATERIALS SERIES

Itinerancias. El Viaje Rom (the Roma 
Journey)
FSG Area of Culture and Documentation Centre, 
Madrid, 2012.

Documentary on the history of Roma’s journey 
starting with the exodus from India to their 
arrival to Spain.



ACTIVITIES IN THE REGIONS

AndaluSIa
AragOn
Asturias
Cantabria
BASQUE COUNTRY
CastilE-La Mancha
CastilE -LeOn
CATALONIA
Valencia REGION
Madrid
Extremadura
Galicia
Murcia
NavarrE

ROmania





What we did in 2012
Acceder Andalusia 2012

0 Persons ATTENDED: 4,916

People attended for the first time: 2,287

Number of contracts: 1,710

Roma: 70,5% non-Roma: 29,55%
women: 61,4% men: 38,6%

People finding work in 2012: 1,160

Roma: 69,3% non-Roma: 30,7%
women: 58,3% men: 41,7%

1,710 contracts 
signed 
42,662 hours of 
training
1,160 people 
found a job
Budget:  
€ 2,456,578.34

Roma: 72,3% non-Roma: 27,7%
women: 55,8% men: 44,2%
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Deputy territorial director
Silvia Fernández Vega

Regional Director
Juan Manuel Reyes Campos

FSG ANNUAL
REPORT 2012
ACTIVITIES IN
THE REGIONS

ANDALUSIA

BUDGET:  
€ 4,280,478.65
BENEFICIARIES: 
14,565
PROGRAMMES 
EXECUTED: 54

The Roma community 

Nearly half of Spain’s Roma 
community lives in the Autono-
mous Community of Andalusia. 
That comes to over 300,000 
people whose living standard 
has improved significantly over 
the last several decades thanks 
to access to social protection 
systems, public housing, health 

systems, education and employ-
ment.

However, there are still challeng-
es that need to be tackled:

→→ Between 30% and 40% of Andalusia’s 
Roma population is facing poverty and 
social exclusion. 

→→ Most of the housing problems have been 
solved although a few shanty towns and 

some sub-standard housing remain, espe-
cially the Vacie Settlement in Seville and 
Asperones in Malaga.

→→ Education needs to be addressed so 
that Roma youth at least complete their 
compulsory secondary school education. 
Public schools are becoming ghettos and 
Roma students are not expected to suc-
ceed at school.

→→ Roma are the minority suffering the most 
discrimination on grounds of ethnic origin 
or race after the Maghrebis. 

The FSG 

Over the last several years the 
Fundación Secretariado Gitano 
in Andalusia has become one 
of the NGOs held in highest 
esteem in the 17 municipalities 
in which we work. The FSG 
has ten permanent and very 
well-equipped work centres in 
Andalusia with a stable team 

of professionals in: Almeria, 
Campo de Gibraltar, Cordoba, 
Granada, Huelva, Jaen, Jerez, 
Linares, Malaga and Seville.

FOR MORE INFORMATION, VISIT:
www.gitanos.org/andalucia

FOLLOW US ON FACEBOOK



STAFF
Workers: 178

Roma: 82 Non-Roma: 96

Women: 132 Men: 46

Volunteers: 82

Interns: 38

“Promociona” students in their last year of secondary school at the closing ceremony after 
graduation alongside the territorial delegate for education in Granada, Ana Gámez.

Practical learning experience as part of a “shelf-
stocker course” in Linares through the Acceder 
programme.

EMPLOYMENT

Acceder. Despite the crisis, 
our training and employment 
programme worked with 
nearly 5,000 people and 1,160 
managed to find a job. A total 
of 1,049 people received train-
ing through the 188 specific 
courses we conducted.

PROFESSIONAL EMPLOYMENT 
EXPERIENCES. 
In Almeria, Cordoba and Jerez. 
Beneficiaries do paid training 
work in companies.
Beneficiaries: 120 

Budget: € 184,028.34

WORKSHOP SCHOOL “EMPOW-
ERING INFORMATION AND COM-
MUNITY SERVICES”. 
Contribution made by the 
Roma community to the city 
of Seville with guided tours 

through the world of flamen-
co and bullfighting.
Beneficiaries: 20 

Budget: € 639,410.10

CAIXA INCORPORA IN MALAGA. 
Labour market intermediation 
programme targeting people 
with special difficulties finding 
a job.
Beneficiaries: 169 

Budget € 8,449.78

EDUCATION

PROMOCIONA AND PAE REFER-
ENTES (role models). 
Work with academically pro-
ficient students who are likely 
to complete secondary school.
Beneficiaries: 646  

(510 in Promociona and 136 in Referentes) 

Budget € 525,631.27 

PAE CONTINUA. 
Work with students with a high 
rate of absenteeism and poor 
academic results.
Beneficiaries 223 

Budget € 70,209

PROGRESA CORDOBA. 
School support pilot pro-
gramme, in collaboration with 
the Intervida Foundation, for 
Roma students doing post-com-
pulsory studies.
Beneficiaries: 50 

Budget: € 30,000

PROVINICIA GRANADA. 
In collaboration with the 
Intervida Foundation, this 
programme encourages the 
enrolment of Roma children in 
the initial cycle of pre-school 
education.
Beneficiaries: 55 

Budget: € 15,000

CAIXA PROINFANCIA. 
in Malaga and Seville, aid 
for school supplies, food and 
child hygiene, academic tutor-
ing, city camps, and other 
initiatives.
Beneficiaries: 921 

Budget: € 683,915.00

ROMA STUDENT MEETING AND 
EDUCATIONAL PROGRAMME 
CLOSING CEREMONIES. 
Conducted in all provinces and 
scheduled to coincide with the 
closing ceremonies of education-
al programmes in Andalusia.
Beneficiaries: 1226 

Budget: € 4,500 

SUMMER SCHOOLS: To maintain 
school habits and routines and 
make learning a part of free-
time activities.
Beneficiaries: 140 

Budget: € 33,183 

Regional Director:  
Juan Manuel Reyes Campos. 

Deputy territorial director:  
Silvia Fernández Vega

Provincial coordination Almeria: 
Dolores Ramón Alonso

Provincial coordination Cadiz,  
Jerez de la Frontera:  
Cristina Flores Chamorro

Local coordination Campo de Gibraltar:  
Luz Milagros Jiménez Villanueva

Provincial coordination Cordoba:  
Francisco Jiménez Antúnez

Provincial coordination Granada:  
Ana Romero García

Provincial coordination Huelva:  
Cristina Rosal León

Provincial Coordination Jaen, Linares:  
Eva Lechuga Quesada

Local coordination Jaen:  
Guadalupe Revueltas Hidalgo

Provincial coordination Malaga:  
Mar Torres Casado de Amezúa. 

Provincial coordination Seville:  
Antonia Sánchez Franco.

Roma women: 58 Non-Roma women 74 Roma men: 23 Non-Roma men: 23



EDUCATIONAL TALKS. “Por un 
millón de pasos” (”For a mil-
lion steps”) “Fogón 3.0” talks 
in collaboration with Nurses 
for the World, programmes on 
prevention, acquiring a healthy 
lifestyle, etc. in Almeria.
Beneficiaries: 275

WORKSHOPS. Focused on 
healthy eating habits and 
prevention of tobacco addic-
tion held at the Promociona 
classrooms in Jaen.
Beneficiaries 40 

PNS DRUGS IN LINARES
Beneficiaries 119 

Budget € 600

TALKS ON HEALTHY EAT-
ING HABITS, SEXUAL HEALTH 
WORKSHOPS, ETC. As part of 
the Arrayanes Health Centre’s 
Citizen Participation Forum 
for Acceder programme users 
in Linares.
Beneficiaries: 60

YOUTH

CITIZENSHIP AND ROMA POPU-
LATION. Targeting young Roma 
age 16 to 30, designed to teach 
the concept of citizenship and 
the rights and duties of citizens.
Beneficiaries: 200 

Budget: € 10,000

YOUTH NETWORK CHAVOS 
NEVO-YOUTH TODAY. To 
promote social participation 
and empower Roma youth in 
Granada.
Beneficiaries: 369 

Budget: € 2,000

YOUTH ACTIVITIES IN LINARES. 
In coordination with the Roma 
Development Plan in the Ar-
rayanes District. Free time 
alternatives and constructive 
entertainment.
Beneficiaries: 64

FOOTBALL 7 IN LINARES. 
Disease prevention and health 
promotion through sports and 
different workshops for young 
people age 16 to 18.
Beneficiaries: 15

Juan Reyes, Director of FSG Andalusia, at the meeting that 
the third sector board held with the president of the 
Regional Government of Andalusia, José Antonio Griñán.

Juan Reyes, Director de la FSG Andalucía en la reunión  
que la Mesa del Tercer Sector mantuvo con el presidente  
de la Junta de Andalucía, José Antonio Griñán

COMMUNITY SOCIAL 
ACTION

PUBLIC INTERNET CENTRES. 
Access to new technologies for 
Roma in Almeria (Pampanico, 
Los Almendros and La Fuen-
tecica) and Malaga (La Corta). 
Beneficiaries: 2365 

Budget: € 117,587.00

HEALTH

INTEGRATED SOCIAL INTERVEN-
TION. To improve the health 
and hygiene of the Roma 
population by promoting dis-
ease prevention and health in 
Malaga.
Beneficiaries: 30 

Budget € 10,000

Parading through the streets of Jaen during 
the re-enactment of the arrival of the Roma 
people to this city in the 15th century.

Elementary English workshop for students taking 
part in the catering course through the Acceder 
programme..

 The territorial delegate for education in Granada 
alongside the Director of the Amor de Dios Secondary 
School congratulate two young ladies who were 
chosen in the casting for the campaign “Roma with an 
Education, Roma with a Future”.
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ALMERIA YOUTH AWARD. 
For Solidarity, presented by 
Andalusia’s Youth Institute of 
the Regional Government of 
Andalusia.

IMMIGRATION

ROMA FROM THE EASTERN 
EUROPE. Almeria, Cordoba and 
Malaga. Designed to compen-
sate for the labour, educational 
and social inequalities of the 
Roma population emigrating 
from Eastern Europe.
Beneficiaries: 628 

Budget: Included in Acceder

EQUAL TREATMENT

IDENTIFICATION OF CASES OF 
DISCRIMINATION AND VICTIM 
SUPPORT. Advisory and inter-
mediation activities undertak-
en to facilitate access to goods 
and services, employment and 
education.
Beneficiaries: 22

GENDER EQUALITY

PARTICIPATION. In Andalusia, 
through local women’s coun-
cils, networks platforms, etc. 
and in conferences, meetings, 
demonstrations against gen-
der-based violence, etc. Fur-
thermore, in all of our offices 
we treat gender as a transversal 
issue. 
Beneficiaries: 600

GUIDED VISITS Talks with the 
Family Schools in the Almen-
dros and Fuentecica neigh-
bourhoods and workshops 
to address the role of Roma 
women in their own culture 
and in society in Almeria. 
Beneficiaries: 340

ROMA WOMEN WORKSHOPS IN 
JEREZ. Implemented in schools 
through group work.
Beneficiaries: 275

EXHIBIT ENTITLED “ROMA 
WOMEN PARTICIPATING” by the 
FSG’s Women’s Group. Jaen 
Beneficiaries: 250

PROMOTION OF CULTURE

INTERNATIONAL ROMA DAY. 
Andalusia Roma Day with 
the exhibit “Sharing Cultures” 
in the different provinces. In 
addition to the normal events, 
this year we re-enacted the 
arrival of the Roma people 
to Jaen in the 15th century 
with a procession through the 
city streets to commemorate 
the 550th anniversary of the 
arrival of the Roma people to 
Andalusia.
Beneficiaries: 7,000

 “SHARING CULTURES. Roma 
today” in Cordoba. 
Beneficiaries: 464 

Budget: € 6,000

“I ROMANI BALVAL, THE ROMA 
WIND.” Monthly radio pro-
gramme addressing Roma 
culture on Uniradio Jaen, the 
University of Jaen’s radio sta-
tion, presented by the Jaen and 
Linares teams. 
Beneficiaries: 885 downloads 

COMMUNICATION AND 
AWARENESS RAISING

“ROMA WITH STUDIES, ROMA 
WITH A FUTURE”. Casting and 
poster-hanging in Granada.
Beneficiaries: 150

MEDIA INTEREST. The media 
and social networks are paying 
more attention to the FSG’s 
activities in Andalusia (Roma 
educational campaigns, clos-
ing ceremonies at educational 
events, events for Andalusia 
Roma Day, etc.).

VOLUNTEERING

ANDALUSIA VOLUNTEER AWARD 
2012, OUTREACH. Presented 
by the Regional Department 
of Local Administration and 
Institutional Relations to FSG 
Andalusia for the video enti-
tled “Learn by Teaching”

IN 2012 THE WORK DONE BY FSG ANDALUSIA WAS RECOGNISED WITH TWO AWARDS: THE 2012 ANDALUSIA VOLUNTEERING 
AWARD FOR OUTREACH, FROM THE LOCAL ADMINISTRATION AND INSTITUTIONAL RELATIONS DEPARTMENT FOR THE VIDEO 
ENTITLED “LEARN BY TEACHING” AND THE ALMERIA YOUTH PRIZE, SOLIDARITY, AWARDED BY THE IAJ.

OVER 1,200 PEOPLE TOOK PART IN THE TEN STUDENT MEETINGS AND EDUCATIONAL PROGRAMME CLOSING CEREMONIES IN ANDALUSIA THROUGH 
WHICH THE “PROMOCIONA” PROGRAMME WAS PRESENTED TO THE EDUCATIONAL COMMUNITY, THE INSTITUTIONS AND THE PROVINCIAL AND 
REGIONAL MEDIA.

SEVILLE (headquarters)
C/ Juan Talavera Heredia, 1 Local Bajo
41006 Seville
Tel. 954 57 56 67
Fax: 954 57 53 16
direccionand@gitanos.org

ALMERIA
C/ Antonio González Egea, 1, 2º
01001 ALMERIA
Tel. 950 28 14 19
Fax. 950 28 14 20
fsgalmeria@gitanos.org

CORDOBA
C/Don Lope de Sosa, 35
41004 CORDOBA
Tel. 957 23 33 56
Fax. 957 76 15 79
fsgcordoba@gitanos.org

GRANADA
Camino de Ronda 189
18003 GRANADA
Tel. 958 80 48 00
Fax. 958 80 48 01
fsggranada@gitanos.org

HUELVA
C/San Andrés, 7
21004 HUELVA
Tel. 959 54 12 44
Fax. 959 54 12 47
fsghuelva@gitanos.org

JAEN
C/Rey Alí, 11
23003 Jaen
Tel.953 29 56 10
Fax. 953 29 56 11
fsgjaen@gitanos.org

JEREZ 
Ed. El Carmen, C/ Chapinería, 3, 3ª pl., Módulo 302
11403 Jerez de la Frontera (Cadiz)
Tel. 956 32 71 90
Fax. 956 32 71 91
fsgjerez@gitanos.org

LA LINEA (Campo de Gibraltar)
C/ Hércules, 14, entreplanta
11300 La Linea de la Concepción (Cádiz)
Tel. 956 69 02 89
Fax. 956 76 37 80
fsglalinea@gitanos.org

LINARES
C/ Canalejas, 28
23700 Linares (Jaén)
Tel. 953 60 74 20
Fax. 953 69 98 39 
fsglinares@gitanos.org

MALAGA
C/ Fernando Rey, 6
29013 MALAGA
Tel. 952 06 06 99
Fax. 952 06 07 25
fsgmalaga@gitanos.org

Offices



Territorial Regional Director
Isabel Jiménez
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aragon

Budget:  
€ 496,582.26
Persons assisted: 
3,017
Programmes 
executed: 23

FOR MORE INFORMATION, VISIT:
www.gitanos.org/aragon

FOLLOW US ON FACEBOOK

EMPLOYMENT

Acceder. Despite the crisis, our 
training and employment pro-
gramme managed to secure 142 
labour contracts, 19 more than 
last year. A total of 78 people re-
ceived training through the 13 
specific courses we conducted.

EDUCATION

COMPENSATORY EDUCATION. At 
the Sainz de Varanda public 
school in Zaragoza, the Pir-
ynees secondary school and at 
Lucas Mallada public school in 
Huesca.
Beneficiaries: 64 

Budget: € 2,340

URBAN HUESCA. School sup-
port and preparation for the 
Elementary School equivalence 
exam.
Beneficiaries: 78

PROMOCIONA. Aim: to foster 
the educational mainstreaming 
of Roma students and achieve 
higher levels of academic suc-
cess during the last two years 
of primary school and during 
secondary school. 
Beneficiaries: 13 students, 9 families and 

6 schools 

Budget: € 26,820

CAIXA PRO-INFANCIA. We work 
in two areas of education: tu-
toring and open centres.
Beneficiaries: 45 

Budget: € 81,000

ADULT EDUCATION. Literacy 
and social skills workshops in 
Zaragoza 
Beneficiaries: 13

SCHOLARSHIP PROGRAMME. 
Socio-educational and econom-

The Roma community

Aragon has 1,346,293 inhabit-
ants (2011 National Statistics 
Institute - INE) and ap-
proximately 21,000 of them 
are Roma, i.e. 1.5% of the 
population. Their presence 
in Aragon dates back to 12 

January 1425 and historical 
data shows that they lived and 
travelled in Aragon over the 
following centuries. Today, 
over 60% reside in the city of 
Zaragoza and are affected by 
the same crisis that is ravaging 
most of our society. Regard-
ing employment, 6 out of 

10 Roma persons are unem-
ployed. While access to social 
benefits has progressively 
improved over the last five 
years, the current threat of 
eviction is causing situations 
of anxiety and depression and 
the solution to these hous-
ing problems is overcrowding 

The FSG

Since the year 2000 we have 
been working for the social-
labour market integration of 
the Roma population at the 
FSG-Aragon headquarters 
in Zaragoza and our Huesca 
office, through the Acceder 

programme and have had very 
good results. We can safely say 
that our presence there has 
had a positive impact on Roma 
families that are increasingly 
demanding more training and 
less dependence on social ben-
efits. We therefore feel strong-
er than ever that training must 

focus on professional certifica-
tion while school support for 
youngsters and their families 
must see to it that young 
people successfully complete 
their secondary school stud-
ies providing access to higher 
level vocational training.

Regional Director 
Isabel Jiménez Cenizo

Provincial coordinator of Zaragoza 
Raúl Guíu Plaza

Provincial coordinator of Huesca: 
Eduardo Julián Pascual

Budget: € 239,750.07
524 hours of training
142 labour contracts

What we  
did in 2012
Acceder Aragón

0 Persons assisted: 734

Roma: 44,1% non-Roma: 55,9%
women: 47,4% men: 52,6%

People assisted for the first time: 211

People finding work:109

Roma: 75,2% | non-Roma: 25,8%
women: 54,7% | men: 45,3%

Contracts: 142

Roma: 75,3% | non-Roma: 24,7%

Number of training courses: 13
Hours of training: 524

Students trained: 78

women: 58,4% | men: 41,65
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ic support to keep young Roma in 
school.
Beneficiaries: 4

HOUSING

SOCIAL INNOVATION PRO-
GRAMME. Championed by the 
Government of Aragon for the 
rehabilitation of housing in the 
district of Valdejalón (Zarago-
za) and Huesca.
Beneficiaries: 15 families,  

15 homes rehabilitated  

Budget € 45,513.90

COMMUNITY SOCIAL 
ACTION

CAMINAR HUESCA. Accompa-
niment services for relocated 
families from the Mártires 
neighbourhood in Huesca and 
integrated social intervention 
with families from Camino de 
Jara and the Perpetuo Socorro 
neighbourhood. The Urban 
Project 

Beneficiaries: 5 families from Martires 

and 76 people from Camino de Jara  

Budget: € 79,948.44

HEALTH

PROMOTING HEALTH AT MOTH-
ER-CHILD CENTRES. Awareness-
raising with regard to good eat-
ing habits and drug prevention 
in Zaragoza.
Beneficiaries: 25

PROMOTING HEALTH through 
sports (racquetball) and a radio 
workshop in Huesca
Beneficiaries: 15 

YOUTH

STUDENT MEETING. Annual 
meeting of secondary school 
Roma students in Aragon at 
the Joaquín Roncal school in 
Zaragoza
Beneficiaries: 130 

Budget: € 400

IMMIGRATION

ROMA FROM THE EASTERN EU-
ROPE. Social inclusion scheme 
for Eastern European Roma in 
the Valdejalón district
Beneficiaries: 18 

Budget: € 27,793.80

GENDER EQUALITY

AWARENESS-RAISING. Aware-
ness-raising conference on In-
ternational Women’s Day at the 
UNED in Barbastro with the 
broadcast of “Romnia, Roma 
women of Huesca” 
Beneficiaries: 70

PROMOTION OF CULTURE

CELEBRATING IMPORTANT 
DATES. Acts commemorating 
the arrival of Roma to Aragon 
(12 January) and the celebra-
tion of International Roma Day.
Beneficiaries: 300

COMMUNICATION AND 
AWARENESS RAISING

REMEMBERING THE VICTIMS: 
Participation in the Interna-
tional Day paying tribute to the 
victims of the Nazi holocaust
Service users 200

VISIBILITY Participation in 
different TV and radio pro-
grammes and local and regional 
press on significant dates for 
the Roma community such as 
12th January and 8th April, and 
in specific meetings and confer-
ences such as the Roma second-
ary school student meeting or 
the presentation of the Pro-
mociona Programme campaign 
“Roma with studies, Roma with 
a future”.

VOLUNTEERIng 

SCHOOL SUPPORT: Support 
staff for school tutoring 
activities
Service users 20

Offices
Zaragoza (territorial headquarters)
Calle Agustina de Aragón, nº 43
5004, Zaragoza
Tel: 976 20 57 87
fsgzaragoza@gitanos.org

Huesca
Calle Benabarre, 1, oficina 10 
22002, Huesca
Tel: 974 23 24 44
fsghuesca@gitanos.org

Despite the crisis, through Acceder we have assisted 734 
people, have secured 142 labour contracts, trained 109 people 
through our courses and 208 embarked on their individual 
employment pathway.

Mother-student workshop through 
the Caixa Proinfancia programme

Celebrating Carnival with the children we 
work with in Huesca.

or a return to shanty towns. 
Anti-Roma discrimination is 
running rampant and is aided 
by some social media which 
portray a stereotyped view of 
this community. 

Workers: 19

Volunteers: 18

Staff

Roma: 4 Non-Roma: 15

Women: 12 Men: 7

An example of labour market 
integration in Huesca thanks to the 
Acceder programme which secured 142 
contracts this year.



EMPLOYMENT
Acceder. Despite the crisis, our 
employment programme has 
continued operating serving 628 
people and securing 122 contracts. 
We have also run 15 training 
courses for 142 students.

CHALAVIPEN. Public Employment 
Service. Intercultural mediation 
employment workshop.
Beneficiaries: 10  

Budget: € 217,885.58

EDUCATION
Several different pro-
grammes are implemented to 
promote the educational main-
streaming of Roma students to 
enhance academic success, to 
encourage enrolment and persis-
tence in compulsory secondary 
education, as well as enrolment in 
middle and/or higher studies or 
vocational training.

FAMILY SCHOOL. At Tapia de 
Casariego school with Roma fami-
lies receiving the basic social salary.
Beneficiaries: 9 Families  

Budget: € 1,000

EDUCATIONAL SUPPORT AND 
TUTORING in Aviles with Roma, 
non-Roma and immigrant students 
from several schools in 2nd, 5th 
and 6th year of primary school.
Beneficiaries: 50 

Budget: € 60,000

TUTORING. This programme focus-
es on youngsters from Castrillón, 
Corvera, Gozón, Muros de Nalón, 
Pravia and Soto del Barco, supple-
menting the activities of Area III’s 
Social Inclusion Programme.
Beneficiaries: 175  

Budget: € 6,000

EDUCATIONAL COMPENSATION. 
This programme is designed to 
supplement the initiatives under-
taken by Gijon’s Accompaniment 
programme, Oviedo’s Educational 
Intervention and the Promociona 
programme in Oviedo and Gijon.
Beneficiaries: 101 students and 35 schools  

Budget: € 5,400

PROMOCIONA. Aims to foster the 
educational mainstreaming of 
Roma students in order to achieve 
higher levels of academic success 

The Roma community 

Despite the progress made over 
the last 30 years, the Roma 
community in Asturias (ap-
proximately 10,000 people) fac-
es serious disadvantages with 
respect to the majority popula-
tion. Training and professional 

qualification figures are much 
lower; the unemployment rate 
has trebled over the last several 
years; and differences in partici-
pation at all levels of education 
and early school leaving at the 
compulsory secondary level, 
widens the disadvantage gap. 

Despite progress made in 
providing standard housing 
through shanty town eradication 
schemes, there are still towns 
with serious sub-standard hous-
ing problems and ghettos. 

Roma immigrants in Asturias 
are coping with serious prob-

Regional Director: 
Víctor García Ordás

Coordinator Training and Employment Area 
and in Oviedo:  
Eva Rodríguez Zardaín

Social Intervention and Area III 
Coordinator:  
Matilde Ugarte Álvarez

Aviles Coordinator 
Carmen Povedano Gallardo

Gijon Coordinator: 
Juan Antonio Gabarre Jiménez

What we accomplished 
did in 2012

Director territorial
Víctor García Ordás

FSG ANNUAL
REPORT 2012
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asturias

The FSG 

Although our organisation had 
already implemented several 
technical assistance and educa-
tional programmes in the shan-
ty town settlements of Asturias 
before the year 2000, it was 

as of that year that we began 
steady, serious work with inter-
disciplinary teams of profes-
sionals and volunteers through 
integrated initiatives designed 
to respond to the many prob-
lems prevalent in the cities and 
towns where we work. 

The complementary nature of 
our teams with the different 
stakeholders (public admin-
istrations and other social 
organisations) and the social 
participation of the Roma fami-
lies have made the following 
results possible. Our training 

FOR MORE INFORMATION, VISIT:
www.gitanos.org/aragon

Budget: € 846,405.75
Persons assisted: 
8,503
Programmes 
executed: 33

Budget: € 251,674.35
3,763 hours of training
122 contracts

Acceder IN Asturias

Persons assisted: 6280

ROMA: 85,0% NON ROMA: 15,0%

WOMEN: 51,7% MEN: 48,3%

People assisted for the first time: 147

People finding work: 94
ROMA: 60,6% | NON ROMA: 39,4%

WOMEN: 67,1% | MEN: 32,9%

contracts: 122
ROMA: 59,8% | NON ROMA: 40,2%

WOMEN: 74,6% | MEN: 25,4%
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Voluntarios 15

Personas en prácticas: 9

Avilés (Territorial Headquarters)
C/Sánchez Calvo, Nº 2, bajo
33402, Avilés
Tel: 985 56 35 05
Fax: 985 56 56 04
fsgaviles@gitanos.org

GIJON
C/Domingo Juliana, Nº 29, barrio de la Calzada
33212, Gijón
Tel: 985 30 11 86
 Fax: 985 30 02 98
fsggijon@gitanos.org

OVIEDO
C/ Llano Ponte, Nº 11, Bajo
33011, Oviedo  
Tel: 985 11 69 58
 Fax: 985 11 68 73
fsgoviedo@gitanos.org

during the last two years of pri-
mary school and during secondary 
school.  
Beneficiaries: 55 students, 54 families and 

23 schools 

Budget: € 72,173.50

TUTORING. Supplements the activi-
ties of Area III’s Social Inclusion 
Programme, Accompaniment in 
Gijon and Educational Interven-
tion in Oviedo.
Budget: € 1,726.71 

Beneficiaries: 198

PROMOTING CO-EXISTENCE. 
This initiative seeks to contribute 
to the well-being of the edu-
cational community, personal 
and social development and to 
improve success at school. It 
includes initiatives to prevent 
problems and promote co-
existence, mediation and conflict 
intervention.
Beneficiaries: 29 students and 11 families  

Budget: € 2,252.23

EDUCATIONAL INTERVENTION. 
At Ventanielles, Santa Marina de 
Piedramuelle and Cascayu schools

Beneficiaries: 35 children, their families 

and 6 schools 

Budget: € 25,933.58

INTERVENTION WITH EASTERN 
EUROPEAN ROMA. Basic services for 
immigrant Roma from Romania.
Beneficiaries: 127  

Budget: € 3,000

SOCIAL ACCOMPANIMENT. Adult 
education, compensatory educa-
tion, tutoring and more.
Budget: € 45,000 

Beneficiaries: 102 Families 

Interventions: 219 

COMMUNITY SOCIAL 
ACTION
SOCIAL INCLUSION WITH ETHNIC 
MINORITIES. Standardising the situ-
ation of the Roma community by 
responding to their needs, fostering 
full citizenship, improving living 
standards and respecting their 
cultural identity. 
Beneficiaries: 1,036  

Budget: € 135,334.66 

This programme is supported 
by other activities implemented 

The FSG in Asturias forms part of the European Anti Poverty Network 
in Asturias, the ADEIPA Association of Start-up Firms, the Children’s 
Platform of the OEIS and is a member of the Youth Council and the Regional 
Volunteer Council. We would draw attention to the collaboration 
agreement signed with the Solicitor-General for the compiling of reports, 
organisation of activities and especially to defend citizens.

Offices

lems arising from their baseline 
situation and lack of knowledge 
and adaptation to their new 
reality.

The incorporation and social 
participation of the Roma 
community in Asturias has 
improved over these last several 

years. However, discrimination 
is limiting their development 
and keeping them from reach-
ing the same level of well-being 
and progress as the rest of the 
citizens. 

and employment programme, 
Acceder; vocational training 
and the social-labour market 
integration centre, Vedelar, 
together with Promociona, 
the integrated intervention 
project in AREA III and our 
accompaniment initiatives in 

Basic Social Salary programmes 
and others, is bringing about a 
transformation in the inclusion 
of the Roma population in the 
Principality of Asturias. 

Workers: 38
ROMA: 9

WOMEN: 30MEN: 8

NON ROMA: 27

Staff

Through Acceder this year we have run 15 training courses for 142 students. The photograph 
depicts a cleaning course with Lacera in Oviedo.

through local social integration 
projects such as:

Initiation to personal image. 
Beneficiaries: 9 young people  

Budget: € 8,630

Garden maintenance course and con-
servation of natural surroundings
Beneficiaries: 22 young people  

Budget: € 9,649.93

Analysis of the training-labour 
interests of recipients of the basic 
social salary and labour market in-
termediation with local enterprise.
Beneficiaries: 217 people and 118 busi-

nesses.  

Budget: € 17,960

“Drom sastipém” - Road to Health
Budget: € 1,700

Educational support targeting 
children and adolescents
Budget: € 1,000

HEALTH

HEALTH EDUCATION. Capacity-
building among the immigrant 

Roma population from Eastern 
Europe fostering healthier life-
styles. Includes information, 
awareness-raising and capacity-
building workshops.
Beneficiaries: 81 people  

Budget: € 4,999

AWARENESS RAISING

A new social order is possible. 
Awareness raising targeting young 
people and the general population 
regarding the current economic situ-
ation of millions of people through-
out the world and the importance of 
education to rectify inequalities.
Beneficiaries: 967 students and 22 schools 

Budget: € 9,000

YOUTH

CHAVÓS NEBÓ YOUTH NETWORK. 
This programme aims to promote 
and facilitate social participation 
and empower Roma youth.
Budget: € 8,000



Directora territorial
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0 Persons assisted: 611

Active people: 236
NON ROMA: 30,6%

MEN: 35,3%

People assisted for the first time: 85

People finding work: 40

ROMA: 47,5% | NON ROMA: 52,5%
WOMEN: 44,7% | MEN: 55,3%

Number of contracts: 61

ROMa: 47,5% | NON ROMa: 52,55

WOMEN: 45,9% | MEN: 54,1%

Number of training courses: 4

Number of training courses: 1,159

Students trained: 35

ROMA: 69,4%

WOMEN:  64,7%

Territorial Regional HeadDirector
Rosa Pérez Crespo

Regional Director 
Rosa Pérez Crespo

Mediator 
Carmen Dual Jiménez

Head of Acceder 
Elena Díez Fernández

HEAD OF Promociona 
Virginia Martín Menéndez  
y Sara González Díez

What we did in 2012
Acceder Cantabria

The Roma community 

2012 was a difficult year for the 
Roma community in Cantabria 
(approximately 5,500 people); 
we have perceived a setback in 
the progress achieved in hous-
ing, employment, health, social 
justice and equality. In some 

areas of Cantabria we still see a 
lot of sub-standard housing and 
shanty towns.

Moreover, there have been cuts 
in 2012 which have affected 
some educational and labour 
programmes.

This is why we have decided to 
concentrate on employment 
and education in Cantabria, key 
pillars to help close the large gap 
with the rest of the population.

The FSG 

This year, FSG Cantabria has 
seen a change in the profile of the 
beneficiaries recruited by the me-
diator —from low employability 
to people with a greater likeli-
hood of finding employment— a 
vital factor in the design of 

labour market integration path-
ways. Here we choose between 
two types of actions: improve 
qualifications and mainstream-
ing through training by outside 
resources and doing the training 
ourselves through agreements 
with companies.

In 2012, our aim has been for 
the FSG to maintain a stable 
presence in the province and 
concentrate our activity around 
the Acceder and Promociona 
programmes, while also engaging 
in awareness-raising work with 
the Roma community, educa-
tors and public administrations 

EMPLOYMENT

Acceder. This year, despite 
the crisis, we managed to 
improve our figures: 40 people 
found jobs after going through 
the programme, we signed 61 
labour contracts and provided 
1,159 hours of training.

EDUCATION

PROMOCIONA: Designed to fos-
ter the educational mainstream-
ing of Roma students to achieve 
higher levels of academic suc-
cess during the last two years of 
primary school and throughout 
secondary school.
Budget: € 15,000 

Beneficiaries: 18 students (13 girls and 5 

boys), 17 families and 9 schools.

LEISURE AND FREE-TIME. 
Social-educational workshops 
run for students at the Mª Sanz 
de Sautuola school.
Budget: € 24,000 

Beneficiaries: 150 people

ADULT EDUCATION. Digital 
literacy workshops and reading 
and writing.
Budget: € 5,300 

Beneficiaries: 30 people

Budget: € 53,687.30
1,159 hours of training
61 contracts signed

Budget: € 95,916.50
Persons assisted: 
442
Programmes 
executed: 4

FOR MORE INFORMATION, VISIT: 
www.gitanos.org/cantabria
FOLLOW US ON FACEBOOK
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OFFICE
C/José María Cossío, 31 bajo. 
39011, Santander
Tel.  942 322 281
rosa.perez@gitanos.org

Workers:  10

Volunteers: 4

Staff

ROME: 1 NON ROME: 9

WOMEN: 10 MEN: 0

through the education campaign 
called “Roma with an Education, 
Roma with a Future”. 

We would also stress the involve-
ment of volunteers in the imple-
mentation of our programmes 
this year..

HEALTH

HEALTH PROMOTION: Health 
habit workshops with the 
youngsters from Promociona
Beneficiaries: 13 people

COMMUNITY SOCIAL 
ACTION

SERVICE AND COUNSELLING. 
Social and health counselling, 
dealing with red tape, proce-
dures to access to housing, etc.
Consultations recorded: 100 

Beneficiaries: 40 people

PROMOTION OF CULTURE

Important dates. Celebration 
of International Roma Day.
Budget: € 100 

Beneficiaries: 50 people

Awareness-raising and 
Roma culture. Guided visit for 
schools to the exhibit  “Sharing 
cultures. Roma today”.
Beneficiaries: 150 children 

COMMUNICATION AND 
AWARENESS RAISING

Awareness Campaign  
“Roma with Studies”. 

Casting and outdoor activities 
of this campaign encouraging 
Roma adolescents to complete 
secondary school and to con-
tinue studying.
Beneficiaries: 17 people

Awareness-raising and the 
Roma Community. Talks with 
Social Integration students on 
the Roma community
Beneficiaries: 25 people

CONSEJERÍA DE EDUCACIÓN,  
CULTURA Y DEPORTE

In 2012, our sights were set on 
the stable presence of the FSG 
in the province and focusing 
activity around the Acceder 
and Promociona programmes.

Promociona classroom providing educational 
support in Santander

Cristina, an Acceder programme 
beneficiary, did an internship at Eulen.

Despite the crisis, the 
Acceder programme 
showed better results 
in Cantabria securing 
61 work contracts and 
providing 40 people with 
jobs.

Promociona student orientation and 
parent support 
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0 Persons assisted: 619

ROMA: 53,6% NON ROMA: 46,4%

WOMEN: 47,3% MEN: 52,7%

People assisted for the first time:  220

People finding work: 76

ROMa: 39,5% | NON ROMa: 60,5%

women: 53,4% | men: 46,6%

contracts: 184

roma: 43,5% | non roma: 56,5%

WOMEN: 66,3% | MEN: 33,75

Number of training courses: 11

Hours of training: 1,120

Students trained: 92

Budget: € 348,500
184 contracts
1,120 hours of practical training
92 Students trained

Nuria de la Cruz  
AND María del Carmen Pinedo

Provincial Coordinator Alava 
Nuria de la Cruz

Provincial Coordinator Vizcaya y Gipuzkoa: 
María del Carmen Pinedo

Acceder Basque Country

The Roma community 

An estimated 20,000 Roma 
(6,000 of whom are immi-
grants) live in the Basque 
Country. The majority live in 
what we could call ‘dignified 
housing’, the exception being 

Vizcaya —where sub-standard 
housing subsists and Guipuzcoa 
where shanty town situations 
can still be found and some 
people live in abandoned homes 
or buildings. However, these 
situations are isolated and are 
far from representative.

Regarding education, all stu-
dents are enrolled but a contin-
ued effort is required at the sec-
ondary level to improve results. 

As for the labour situation, 
despite constant signs that the 
Roma community can and wants 

It is worth stressing that five Roma 
girls earned their secondary school 
diploma and continued with their 
education. We also provided guid-
ance and counselling to the teaching 
staff. In other schools, Roma culture 
is promoted and taught.
Beneficiaries: 14 

GENDER EQUALITY

“ROMI SINELO”. Comprehensive 
intervention with Roma women to 
foster participation. 
Beneficiaries 12 Women 

Budget: € 1,593

HOUSING

COLLABORATION AGREEMENT WITH 
SESTAO BERRI. The aim of this pro-
gramme is to meet the specific needs 
arising from resettlement. 
Beneficiaries: 20 people 

What we  
did in 2012

Budget: € 324,927.60
Persons  
assisted: 1,326
Programmes 
executed: 6

EMPLOYMENT

Acceder. Our training and employ-
ment programme accounts for a 
large proportion of our activity 
in the Basque Country. This year, 
despite the crisis, we collaborated 
with 63 companies and secured 184 
contacts; 76 people found jobs.

EDUCATION

EDUCATION FOR TOLERANCE. Target-
ing 14 Roma pupils and students of 
other cultures in their last year of sec-
ondary school. Two-hour sessions 
were held once a week at the San-
somendi school where we worked 
on co-existence at school, rights and 
respect for cultural diversity and also 
academic achievement. 

The FSG 

The overarching objectives of the 
daily work undertaken by the FSG in 
the Basque Country are to improve 
standard of living, cohesion and so-
cial participation by fostering educa-
tion, access to stable quality employ-
ment, healthy living conditions and 
access to dignified housing. 

Our training and employment efforts 
are through the Acceder programme 
where we engage in specific projects 
which have proven to be successful. 
In the sphere of education, we carry 
out a number of activities with Roma 
youngsters despite not having any 
Promociona classrooms.

Regarding housing, we meet the 

needs of those who have been 
evicted and those being resettled. 
In health, we focus on promoting 
healthy lifestyles.

We engage in this work through 
the three offices established in our 
Autonomous Community where our 
best practices are seen as a model. 
This serves as encouragement to con-
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Offices
ALAVA
C/ Antonio Machado 48-52 Bajo
01010 Vitoria-Gasteiz (Araba)
Tel: 945 213 789
Fax: 945 213 796
fsgvitoria@gitanos.org

VIZCAYA
C/ San Diego nº 3 (C.P. Las Llanas)
48910 – Sestao (Bizkaia)
Tel: 944 956 458
Fax: 944 722 202 
fsgsestao@gitanos.org

GUIPUZCOA
Avda. Ategorrieta nº 9 Bajo
20013- Donostia (Gipuzkoa)
Tel: 943 297 879
Fax: 943 298 221
fsgsansebastian@gitanos.org

Workers:11

Volunteers: 8

Staff

ROMA: 4 NON ROMA: 7

WOMEN: 5 MEN: 6

ROMA: 1 | NON ROMA: 4 ROMA 2 | NO ROMA: 4

to work, the Acceder programme 
needs to forge ahead with its 
training and labour insertion 
work to give Roma greater access 
to the job market. It is impor-
tant to bear in mind that a large 
proportion of the Roma commu-
nity continues to work in scrap 

metal collection (albeit less and 
less) and mobile trading (despite 
today’s crisis situation).

AND ALSO...

II Convergence of Cultures.Once 
again the FSG in the Basque Coun-
try, alongside all of the other NGOs 
in Sestao, took part in the II Encuen-
tro Entre Culturas(Convergence of 
Cultures) organised by Sestao Berri 
to support co-existence, generate 
social cohesion and promote a 
sense of belonging to the town and 
greater knowledge of the different 
cultures living together in Sestao. 
The FSG of Sestao joined the “Romi 
Sinelo” programme beneficiaries 
in making Roma style coffee which 
they served with a typical pastry. We 
also engaged in a pin and key-chain 
workshop in collaboration with the 
Nevipen Roma Association and the 
Roma girls exhibited their refined 
dancing skills. It was a truly fine day!

NETWORKING. The FSG remains 
an active participant in the EAPN 
Network, attending meetings and 
contributing to all the different 
actions proposed. Special mention 
should be made of the collection 
of signatures for the Grass-roots 
Legislative Initiative to, inter alia, 

prevent the mass evictions which are 
taking place.

EDUCATIONAL STUDY. We took part in 
the educational study being prepared 
by the FSG to gather information on 
the educational reality of Roma youth. 
Information is gathered by means of a 
national survey (in the Basque Coun-
try in the provinces of Alava, Guipuz-
coa and Vizcaya) of nuclear families 
where there are members between the 
ages of 13 and 25. The results will be 
available in 2013.

BASQUE PLAN FOR THE INTEGRAL 
PROMOTION OF THE ROMA PEOPLE. As 
in previous years, two members of the 
Acceder team actively participated, as 
FSG representatives, in the activities 
of the II Basque Plan for the Integral 
Promotion of the Roma People 
with a view to helping to achieve the 
Plan’s objectives. This year, a com-
mittee of Roma women was created 
under the Plan to give more visibility, 
importance, voice and vote to Roma 
women. The Committee is formed 
by representatives of Roma women’s 
Associations and the Fundación 
Secretariado Gitano.

Between ages 20 
and 34: 6

Between ages 
35 and 49: 4

Between 
ages 50 
and 64: 1

In commemoration of International Women’s Day in Sestao (Vizcaya) —
in collaboration with the Town Hall and Equality Forum of Sestao— 
we participated in different activities

On 25 September the awareness-raising campaign “Roma with and 
Education, Roma with a Future” arrived to Vitoria where Roma 
youngsters took part in our special casting, interviews and group 
dynamics. Five days later posters were put up with the photographs 
and dreams of the children selected.

This year the FSG in the Basque Country implemented 11 training courses through 
Acceder in which 92 people participated. In the picture, Logistics and Forklift 
Operator course in Donosti.
i

Thanks to Acceder, this year 
76 people found jobs and we 
secured 184 contracts.

tinue working for the social advance-
ment of the Roma community.

The FSG in the Basque Country 
proposes the following for 2013:

→→ Focus on training where practical expe-
rience plays an important role.

→→ Enhance the presence of the FSG 
throughout the Basque Country, making-
our work more visible.

→→ Continue focusing on our way of working, 
consolidating that which sets us apart (indi-
vidual employment pathways, accompaniment, 
counselling, labour market intermediation, 
etc.) and improving upon those initiatives we 
engage in with other organisations.

→→ Improve the employment figures of Roma 
men and women both in terms of the 
quantity and quality of work contracts.

→→ Continue to foster the inclusion and 
social cohesion of the Roma community.



What we 
did in 2012

territorial REGIONAL Director
Carlos Ruiz Martín
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Budget: € 
1,234,754.26
People  
assisted 2,226
Programmes  
executed: 27

Territorial Regional Director: 
Carlos Ruíz Martín

Coordinator in Ciudad Real: 
Matilde Hinojosa Serena

Coordinator in Albacete 
Encarnación Ballesteros Sevilla

Coordinator in Toledo 
Eva Fernández Sierra

Coordinator in Cuenca 
Marisa Martín Pérez

Budget: € 770,926 | 199 contracts | 
6,758 hours of practical training
218 people trained

Acceder Castile-La Mancha

The Roma community 

Over the last several decades, 
the living standard of the ap-
proximately 27,000 Roma who 
live in Castile-La Mancha has 
improved significantly thanks 
to access to social protec-
tion systems, public housing, 
employment, health systems 
and education. Despite that 
fact, challenges remain. A large 

percentage of the Roma popu-
lation is still concentrated in 
sub-standard neighbourhoods. 
While important progress has 
been made in the area of educa-
tion —practically all Roma 
children are enrolled in pre- and 
primary school and a gradually 
increasing and encouraging 
number in secondary school— 
the drop-out rate before com-
pleting compulsory secondary 

school remains alarming, thus 
explaining the very few that go 
on to university.

With regard to employment, the 
Roma community has shown 
that it wants to and can work 
and is making great efforts to 
gain skills through training and 
become integrated into working 
life. Despite these efforts, many 
people continue to encounter 

EMPLOYMENT

Acceder. Despite the crisis, 
we served assisted over 1,100 
people, mostly Roma, signed 
194 contracts and provided 27 
training initiatives. We collabo-
rated with 70 companies.

EULEN AGREEMENT. We signed 
a collaboration agreement with 
Eulen Social/healthcare thanks 
to which we are undertaking 
activities with the Roma popu-
lation in Albacete.
Beneficiaries: 35 

Budget € 3,000

CONMETAS. Guidance, accom-
paniment and employability 
monitoring of intervention 
levels 3 and 4 (Employment) 
of the individual employment 
pathways of Cuenca’s Local 
Social Inclusion schemePlan. 
Beneficiaries: 50 

Budget € 34,877

VIVERO PARTICIPATIVO (par-
ticipatory nursery). Seeks 
to enhance employability and 
increase social/labour insertion 
and mainstreaming opportuni-
ties for young people in risk of 
social exclusion through social 
skills workshops (Cuenca).
Beneficiaries: 16 

Budget: € 86,345

SEMILLAS (seeds). Seeks to 
enhance employability and 
increase social/labour insertion 
opportunities for young peo-
ple in risk of social exclusion 
through vocational training 
with the possibility of employ-
ment in the gardening sector. 
(Cuenca).
Beneficiaries: 9 

Budget: € 37,344

+ PROFESSIONAL. Seeks to 
enhance employability and 
increase social/labour insertion 
opportunities for young peo-
ple in risk of social exclusion 
through vocational training 

Persons assisted: 1,1540

ROMA: 57,1% NON ROMA: 42,9%

WOMEN: 50,1% MEN: 49,9%

People assisted for the first time: 403

People finding work: 161
ROMA: 72,7% | NON ROMA: 27,3%

WOMEN: 45% | MEN: 55%

Number of contracts: 199

ROMA: 73,4% | NON ROMA: 26,6%

WOMEN: 47,7% | MEN: 52,3%

The FSG 

In 2012, the FSG in Castile-
La Mancha continued to be 
a reference when it comes to 
working with and for the Roma 
people throughout the region. 

Funding in 2012 was no easy 
task as we saw nearly a 100% 
reduction in our social inclu-
sion programmes which forced 
us —without losing sight of 
our general objectives— to 
focus attention on training and 

employment and education: 
Acceder and Promociona have 
been our number one priority 
to improve the living standard 
of the Roma community in our 
region. Again this year, we have 
been creating more and more 
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Workers: 33

Volunteers:11

Staff

ROMA: 9 NON ROMA: 24

WOMEN: 22 MEN: 11

Nearly 100% of our social 
inclusion programmes 
disappeared this year due to 
funding cuts thus forcing us 
to focus almost exclusively on 
training and employment and 
education. 

Offices
CIUDAD REAL (TERRITORIAL HEADQUARTERS)
Residencial Ronda, Bloque 4, Local seminótano
13004 Ciudad Real
Tel: 926 271 136
Email: fsgciudadreal@gitanos.org

PUERTOLLANO (CIUDAD REAL)
C/ Los Navarros, nº 1
13500 Puertollano (Ciudad Real)
Tel: 926 414 100
Email: fsgpuertollano@gitanos.org

ALBACETE
C/ Hermanos Quintero, nº 13
02002 Albacete
Tel: 967 220 975
Email: fsgalbacete@gitanos.org

CUENCA
C/ San Damián, nº 3
16002 Cuenca
Tel: 969 241 130
Email: fsgcuenca@gitanos.org

TALAVERA DE LA REINA
C/ Cerería, nº 3, local 3
45600 Talavera de la Reina (Toledo)
Tel: 925 721 790
Email: fsgtalavera@gitanos.org

problems getting a job or finding 
a home owing to discrimination 
and inequality together with 
poor qualifications. The crisis 
is contributing to an increase in 
inequality and exclusion and we 
are seeing more and more cases of 
Roma who had gained access to 
the general system but who once 
again have fewer opportunities.

partnerships and networking 
with the different regional, 
provincial and local administra-
tions, with other third-sector 
organisations and with compa-
nies..

with the possibility of em-
ployment in different sectors. 
(Cuenca)
Beneficiaries: 16 

Budget: € 43,584

EDUCATION

PROMOCIONA. Educational guid-
ance for young Roma target-
ing students, families, schools 
and educational and social 
personnel. It is included in 
the 2012 call for proposals for 
Inclusion Programmes by the 
Social Affairs Department of 
the Castile-La Mancha regional 
government. (Ciudad Real and 
Albacete)
Beneficiaries: 39 students, 33 families and 

8 schools 

Budget: € 43,584

PEBEM. Extending the school 
day.  This programme targets 
schools in the Estrella and 
Milagrosa neighbourhoods 
and includes three main ac-

tions: school libraries, tutoring, 
school support and talks. It is 
part of the Urbanitas Scheme 
of the Town Hall of Albacete 
(Albacete).
Beneficiaries:  177 

Budget € 33,354

ADULT EDUCATION. Educational 
activities for adults in Albac-
ete, Cuenca, Talavera de la 
Reina and Ciudad Real. These 
include, depending on the 
location: ESPA support, basic 
education, information tech-
nology and communication, 
Internet, PowerPoint, acquisi-
tion and reinforcement of basic 
skills, etc.
Beneficiaries: 68 Students 

Budget: € 18,422

Interns: 10

Consejería de Empleo y Economía 
Consejería de Sanidad y Asuntos Sociales

Consejería de Educación Cultura y Deportes

A beneficiary of the Acceder 
programme working at the shop  
J. Gosálvez

Social work with Roma in Talavera 
de la Reina.

Family tutoring session as part of the Promociona 
educational support and reinforcement programme.



Territorial Regional Director
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What we did  
in 2012

Budget: € 1,207.718
Persons  
assisted: 3,325
Programmes 
executed: 23

EMPLOYMENT

Acceder. Provides the Roma 
community with access to em-
ployment and training. Despite 
the crisis, figures are positive: 348 
contracts, 9 consolidated self-
employment initiatives and 29 
training courses.

INSERENTA 2. Enhancing the 
employability of young people 
who are guaranteed minimum 
income recipients or in risk of 
social exclusion in Valladolid. 
Beneficiaries: 13 

Budget: € 4,533.33 €

PCPI (Basic Professional 
Qualification Programme) for 
aesthetician assistants. Basic 
Professional Qualification Pro-
gramme in Leon targeting people 
under age 21. Teaches and rein-
forces level 1 professional skills.
Beneficiaries: 17 

Budget: € 10,000

CAMELAMOS MURABAR. Pro-
gramme to enhance the em-
ployability of young people. It 
is implemented in Leon with 
funding from Caja España 
Social Fund.
Beneficiaries: 24  

Budget: € 4,000

“LOMBARDÓ I DUPLO”. Providing 
“Social-health care for dependent 
institutionalised persons”. 
Beneficiaries: 8. 

 Budget: € 58,195.57

UZIPEN CASTILE-LEON: Work In-
tegration Social Company formed 
in 2011 in response to different 
training initiatives in Leon. 
Staff: 3 people (2 integrated workers) 

Budget: € 117,000  

Turnover: € 88,016

EDUCATION

PROMOCIONA. Aims to foster 
the educational mainstreaming 
of Roma students in order to 

Territorial Regional Director 
Mar Fresno García
Provincial Coordinator Burgos 
Ana Mª Sedano Bernal
Social Action Team Coordinator: 
Isabel Manrique Pérez
Provincial Coordinator Leon: 
Irene Velado Fernández
Provincial Coordinator Palencia 
Raquel García Paris
Provincial Coordinator Salamanca 
Dolores Molina Alonso
Segovia team Coordinator 
Luis Martínez Cuadrado
Provincial Coordinator Valladolid 
Mª Dolores Villarrubia Merino
Zamora Team Coordinator 
Ana Belén Prada Pérez

Acceder Castile-Leon 

6,926 hours of practical training
348 contracts | Budget: € 584,051

Persons servedassisted: 1,6930

ROMA: 77,6% NON ROME: 22,4%

WOMEN: 35,7% MEN: 64,3%

People assisted for the first time: 566

People finding work: 241
ROMA: 64,7% | NON ROMA: 35,3%

WOMEN: 46,6% | MEN: 53,4%

Number of contracts: 348

ROMA: 66,7% | NON ROMA: 33,3%

WOMEN: 50,6% | MEN: 49,4%
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The Roma community 

After two decades of progress, 
the economic, financial and 
social crisis has hit the Roma 
community hard and a large 
percentage finds itself in a situ-
ation of social exclusion.

There are many challenges 
and limited opportunities for 
Roma in Castile-Leon and ef-
forts must therefore be made 
to: lower the high unemploy-
ment rate especially affecting 
young people by providing 
vocational training and/or 
practical work experience so 

that they can join the labour 
market and to ensure that 
more students successfully 
complete their compulsory 
education and that the author-
ities address the high concen-
tration of Roma students in 
certain schools.

The FSG 

Our wide-reaching territorial 
network and integrated work 
model has allowed us to focus 
on our core activities.

In the area of Education where 
we work hand-in-hand with 
schools, we have consolidated 

the Promociona programme 
enlarging our intervention net-
work to include Valladolid.

In Employment we have 
focused on the training and 
qualification of our Acceder 
beneficiaries, developing indi-
vidual employment pathways 
for both salaried work and 

self-employment. We have con-
tinued working with minimum 
income recipients and helped 
consolidate the Uzipen Castile-
Leon work integration social 
company. 

In the area of housing, we have 
continued with the social ac-
companiment programme for 



achieve higher levels of aca-
demic success during the last 
two years of primary school and 
during secondary school.  
Beneficiaries: 65 students, 60 families and 

35 schools. 

Budget: € 98,679 

HOUSING:

SOCIAL ACCOMPANIMENT FOR 
FAMILIES FACING RESIDENTIAL 
EXCLUSION. Aims to facili-
tate the social mainstreaming 
process of Roma families from 
eradicated shanty towns in 
Segovia.
Beneficiaries: 290 people 

Budget: € 52,000

COMMUNITY SOCIAL 
ACTION

SOCIAL INTERVENTION IN 
ZAMORA. In close collaboration 
with Social Services, it seeks to 
reduce and prevent early school 
leaving and enhance employ-
ability and equal opportunities.

Beneficiaries: 325 

Budget: € 41,585

SOCIAL-FAMILY INTERVENTION. 
In collaboration with the pro-
vincial governments of Burgos, 
Leon, Palencia and Valladolid. 
The aim is to address situations 
of social exclusion and vulner-
ability. 
Beneficiaries: 247 

Budget: € 29,659

COLLABORATION WITH THE CITY 
COUNCIL OF ARANDA DE DUERO. 
In collaboration with social 
services, the aim is to improve 
the social and educational con-
ditions of the Roma population 
facing social exclusion.
Beneficiaries: 225 

Budget: € 18,000

SOCIAL-LABOUR DEVELOPMENT 
WITH SOCIALLY EXCLUDED 
PERSONS. Through the Gutier-
rez Manrique Foundation, this 
programme seeks to develop 
the skills needed to actively 

participate in the social and 
productive world targeting peo-
ple in risk of social exclusion in 
Villasandino, Burgos.
Beneficiaries: 11 people 

Budget: € 2,870

HEALTH

HEALTH PROGRAMME. In col-
laboration with the Depart-
ment of Health, the aim of this 
programme is to improve health 
conditions in Salamanca and 
Valladolid
Beneficiaries: 148 

Budget € 10,000

YOUTH

INFÓRMATE Y PARTICIPA (Be 
informed and participate) This 
project seeks to enhance the social 
and labour skills of Roma youth.
Beneficiaries: 11 

Budget: € 1,552.26

IMMIGRATION

ROMA FROM THE EASTERN 
EUROPE. Activity targeting the 
immigrant population in the 
province of Burgos.
Beneficiaries: 46 

Budget: € 8,000

GENDER EQUALITY

PERSONAL DEVELOPMENT 
SCHOOLS for the advancement of 
Roma women in Castile-Leon.
Beneficiaries: 143  

Budget: € 9,177

VOLUNTEERING

EUROPEAN VOLUNTARY SER-
VICE. (Youth in Action pro-
gramme). European youth 
programme in which we are 
both a hosting and sending 
organisation. Two projects were 
approved in 2012 and we hosted 
two people, one from Poland 
and another from France.
Budget: € 9,647

The Acceder programme, recognised by President Herrera at an EAPN CYL event as 
an example of social inclusion work helping the most excluded, secured 348 labour 
contracts this year.

Territorial offices 
VALLADOLID
(Territorial Headquarters)
C/ Verbena, 6 bajo
47005 Valladolid
Tel: 983 219,622
Fax: 983 219,623
e-mail: fsgvalladolid@gitanos.org

BURGOS
C/ Manuel Altolaguirre, 22 bajo
09007 Burgos
Tel: 947 242,425
Fax: 983 242,183
e-mail: fsgburgos@gitanos.org

LEON
C/ Cardenal Cisneros, 65
24010 León
Tel: 987 276600
Fax: 987 276601
e-mail: fsgleon@gitanos.org

PALENCIA
C/ Travesía del Secretario Vázquez, 1-2ºB
34001 Palencia
Tel: 979 706073
Fax: 979 706,491
e-mail: fsgpalencia@gitanos.org

SALAMANCA
C/ Santa Clara, 15 planta baja
37001 Salamanca
Tel: 923 280,985

Fax: 923 280,969
e-mail: fsgsalamanca@gitanos.org

SEGOVIA
Centro Cívico San Lorenzo
C/ Anselmo Carretero, s/n
40003 Segovia
Tel / Fax: 921 435241
e-mail: fsgsegovia@gitanos.org

ZAMORA
Avda. Requejo, 24, Portal 3-4
49029 Zamora
Tel / Fax: 980 512,727
e-mail: fsgzamora@gitanos.org

WORKERS: 40
ROMA: 9

ROMA: 5 | NON ROMA: 27 ROMA: 4 | NON ROMA: 4

NON ROMA: 31

WOMEN: 32 MEN: 8

Volunteers : 46

Interns: 20

Staff

Individualised attention paid to beneficiaries 
of the Acceder training and employment 
programme.

Regarding housing, it is im-
portant to put an end to shanty 
towns and to keep a close watch 
on pockets of rural and urban 
sub-standard housing which are 
on the rise.  

families facing residential ex-
clusion in Segovia. Our efforts 
in community intervention 
have focused on both rural and 
urban areas in close collabora-
tion with social services.
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Regional Director 
Carmen Méndez López

Coordinator in 
Sabadell 
Francisca Maya 
Heredia

Coordinators in 
Barcelona 
Soledad Soto y 
Gerardo Tiradani

Area of Employment 
and Training 
Area of Social and 
Community Action

Persons assisted: 687

MEN: 29,0% | WOMEN: 71,0%

MEN: 32,3% | WOMEN: 67,7%

What we did  
in 2012

EMPLOYMENT

ACCEDER. This year, despite the 
crisis, our training and employ-
ment programme assisted 687 
people, signed 107 contracts and 
97 people found a work. 

INCORPORA “LA CAIXA”. Integra-
tion into working life of people in 
risk of or in a situation of social 
exclusion, involving the business 
fabric in CSR.
Beneficiaries: 194, 123 companies, 12 agree-

ments 

Placements: 38  

Budget: € 20,056.67

JOVES AMB FUTUR. (Youth with 
a future). Tutoring and monitor-
ing of students and unemployed 
young people age 16 to 25. 
Beneficiaries: 32 

Budget: € 25,000 

ECOTUR. Vocational training for 
young Roma, especially those 
unemployed, as congress staff.
Budget: € 2,096.22 

TRAINING ACTIONS. Montcada-
reixac. Two initiatives. A chamber 
maid course and socio-educa-

tional work with young people to 
help them bridge the gap with the 
labour market.
Beneficiaries: 15 + 15  

Budget: € 17,785

MEDIATORS AT MUNICIPAL POOLS. 
Aimed at preventing conflict situ-
ations between different cultures. 
Sabadell.
Budget: € 34,296

EDUCATION

PROMOCIONA. Educational 
mainstreaming of Roma students 
with a view to achieving greater 
academic success during the last 
two years of primary school and 
throughout secondary school and 
to promote middle and/or higher 
studies and vocational training. 
Sabadell.
Beneficiaries: 17 students, 11 families and 

5 schools 

Budget: € 21,478

EDUCATIONAL REINFORCEMENT-
PROINFANCIA. Extra-curricular 
educational support in classrooms 
and reinforcement in the case of 
some family units.

11 Training courses
5,224 hours of practical training
107 contracts
Budget: € 262,133

Acceder in Catalonia

ROMA: 66,1% NON ROMA: 33,9%

MEN: 38,4% WOMEN: 61,6%

People assisted for the first time:  97

People assisted for the first time: 357

Number of contracts: 107

ROMA: 76,6% | NON ROMA: 23,4%

ROMA: 75,3% | NON ROMA: 24,7%

FOR MORE INFORMATION, VISIT: 
www.gitanos.org/cataluna

FOLLOW US ON FACEBOOK

The Roma community 

The Roma community in Catalo-
nia is comprised of 75,000 people 
living throughout the region but 
in greater numbers in metropoli-
tan Barcelona where there are 
still too many areas with a high 
concentration of Roma popula-
tion. 

Their situation is very hetero-
geneous and diverse. Although 
notable improvements in living 
standards have been observed 
over the last several years, chal-

lenges remain which require the 
attention of the public authori-
ties. 

Inequality and exclusion have 
always risen in times of economic 
crisis like this one in which the 
Roma have seen their opportuni-
ties reduced enormously. Now 
is the time to develop a clear 
and precise policy ensuring a 
dignified standard of living for 
all citizens, especially the most 
vulnerable groups which includes 
Catalan Roma. 

The FSG 

In 2012, the FSG in Catalonia was 
a reference when it comes to work-
ing with and for the Roma people 
in Catalonia. 

The figures show that more and 
more people approach our offices 
to take part in the training and em-
ployment pathways through Ac-
ceder; in education programmes 
such as Promociona and in specific 
education initiatives designed for 
Roma immigrants. There is grow-

Budget: € 784,222.76
Persons  
assisted: 6,779
Programmes 
executed: 33
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ROMA: 3 | NON ROMA: 10 ROMA: 2 | NON ROMA: 4

WOMEN: 48 MAN: 23

Volunteers:  3

Interns: 2

Beneficiaries: 45 in services and 34 in goods 

Budget: € 73,587 

EDUCATIONAL CAMPAIGN. Casting 
for the campaign “Roma with 
Studies, Roma with a Future” and 
poster-hanging in collaboration 
with Roma and non-Roma organ-
isations in Sabadell and with local 
and regional administrations. 
Participation: 40 students, 150 families and 2 

secondary schools

IMMIGRATION

“O CHER LE RROMENQO”. Social 
management of a home provided 
by the CAM’s Rose Foundation 
where a Roma family lives with a 
work scheme and commitments 
in education, health, work and 
co-existence. 
Budget: € 9,000

SCHOOL SUPPORT. Helps immi-
grant Roma children and their 
families gain access to school.
Beneficiaries: 110 minors 

Budget: € 31,900 

“@RROM I BETA RROM”. Educa-
tional reinforcement with Roma 

minors in the South Badalona 
neighbourhood and in the Fondo 
of Santa Coloma de Gramenet. 
Beneficiaries: 80 beneficiaries 

Budget: € 42,559 

INTERCULTURAL MEDIATION IN 
THE AREA OF HEALTH. Social-
health-care accompaniment and 
mediation.
Beneficiaries: 52 Families  

Budget: € 19,500

ROMA CITIZENS. Accompaniment 
in access to basic citizen rights 
with special focus on minors and 
women.
Beneficiaries: 64  

Budget: € 9,700 

SOCIAL ACCOMPANIMENT. Basic 
service, education and health plus 
community inclusion through 
educational entertainment activi-
ties.
Beneficiaries: 644 people 

Budget: € 27,082.90

COMMUNITY SOCIAL ACTION

COMMUNITY INTERVENTION. Com-
munity empowerment in the San 

Offices

Barcelona (headquarters)  
C/Comtessa de Pardo Bazán 4-6 
08027, Barcelona
Tel: 93 274 55 82
Fax: 93 274 55 83
fsgbarcelona@gitanos.org

Sabadell
Carretera de Barcelona, 208, B
08205, Sabadell
Tel: 93 710 50 30
Fax: 93 710 50 31
fsgsabadell@gitanos.org

WORKERS: 19
ROMA: 5 NON ROMA: 14

STAFF

MINISTERIO 
DE EDUCACIÓN, CULTURA 
Y DEPORTE DIRECCIÓN GENERAL DE

MIGRACIONES

SECRETARÍA GENERAL
DE INMIGRACIÓN Y
EMIGRACIÓN

ing demand for accompaniment 
in the areas of housing and health 
—through transversal mediation 
initiatives— and for the training 
of professionals working with the 
Roma population using an inte-
grated approach.  

Our challenges continue to be the 
community perspective, joint work 
with the Third Sector, institutional 
action with the government and 
awareness-raising targeting the 
civil society. Equal treatment is 
always central and transversal to 
everything we do. 

Cosme neighbourhood targeting 
members of the neighbourhood 
itself at different levels of partici-
pation: political, technical and/or 
citizens. 
Budget: € 50,000

YOUTH

YOUTH AND CULTURE. Roma cul-
ture activities and inter-cultural 
debate intended to break down 
internal and external stereotypes.
Beneficiaries: 1,200 

Budget: € 32,250

GENDER EQUALITY

EMPOW-AIR. Implemented with 
the help of several European 
social organisations to investigate 
gender-based violence among 
ethnic minorities.
Budget: € 17,429.60 

Pla de Barris Sabadell. 
Accompaniment, training and 
promotion of Roma youth 
Beneficiaries 37 

Budget € 5,500

In 2012 we joined the co-existence commission 
of the Town Hall of Sabadell and the “Pacte 
pels Valors de la convivència” platform 
striving to change Article 510 of the Criminal 
Code, coordinated by the public prosecutor 
managing the hate and discrimination crime 
service of the Barcelona Provincial Public 
Prosecutor.

On Women’s Day we organised 
a meeting of Roma women’s 
organisations of Barcelona. 
Following a visit from the 
Parliament of Catalonia we were 
received by the parliamentary 
inter-group of the Roma People 
and the different political 
groups comprising it.

Thanks to Acceder we signed 
107 contracts and offered 
11 training courses

This year we worked with 17 students, 11 families 
and 5 schools through our educational tutoring 
and support programme Promociona.



What we did in 2012

REGIONAL DIRECTOR
Lola Fernández
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VALENCIA  
REGION

Budget: € 
2,156,619.79
People assisted: 
9,666
Programmes 
executed: 66

The FSG 

The crisis, which continues 
to hit the Roma population 
particularly hard, has put us in 
a situation this year where we 
have to prioritise our lines of 
intervention due to dwindling 
resources.

Hence, our focus has been 
on: employment and training 
through the Acceder pro-
gramme, education through 
different initiatives to prevent 
early school leaving and social 
intervention through the imple-
mentation of integrated actions. 

Many of these initiatives were 
made possible by the support of 
private initiative, with special 
mention of “la Caixa” Founda-
tion Social Fund and Bancaja 
Social Fund. 

Relations with the different 
regional and local governments 

The Roma community

While the situation of the Roma 
community in the Valencia Region 
(approximately 65,000) has im-
proved notably over the last several 

years, recently it has declined sig-
nificantly in the areas of education, 
employment and professional 
qualification, access to housing, etc. 
owing to the current economic cri-
sis.  Today, most Roma are below 

the average living standard of the 
rest of Valencia’s citizens and suffer 
from a series of problems prevent-
ing them from emerging from the 
situation of exclusion in which they 
find themselves.

Budget: € 555,821
Training courses 33
5,031 hours of practical training
429 contracts

FOR MORE INFORMATION, VISIT: 
www.gitanos.org/andalucia
 
FOLLOW US ON FACEBOOK

REGIONAL DIRECTOR 
Lola Fernández

CASTELLON COORDINATOR 
Paco Escudero

VALENCIA COORDINATOR 
Helena Ferrando

ALICANTE COORDINATOR 
Alejandro Novella 

Acceder in the Valencia Region

Persons assisted: 1,898

ROMA: 50,9% NON ROMA: 49,1%

MEN: 46,4% WOMEN: 53,6%

People finding work 278

People assisted for the first time: 692

ROMA: 55,4% | NON ROMA 44,6%

MEN: 41,5% | WOMEN: 58,5%

Number of contracts 429

ROMA: 52,9% | NON ROMA: 47,1%

MEN: 39,9% | WOMEN: 60,1%
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were characterised by a positive 
atmosphere of collaboration. 
We would also draw atten-
tion to networking initiatives 
this year and the FSG’s par-
ticipation in the “Xarxa per 
L´ïnclusió Social” (social inclu-
sion network). EAPN-CV.

In 2012 the FSG in the 
Valencia Region touched 
9,666 people through its 66 
programmes.

Budget: € 555,821
Training courses 33
5,031 hours of practical training
429 contracts

total: 71
roma: 21

roma: 16 | non roma: 32 roma: 6 | non roma: 17

non roma: 50

women: 48 men: 23

Volunteers:  31

Interns: 6

Staff

En 2012 hemos trabajado con 58 alumnos, 55 familias y 
23 centros a través del programa de apoyo y refuerzo 
educativo Promociona. Aula de Valencia

Over 260 received training thanks 
to the 33 Acceder courses. In the 
picture, stocking and merchandising 
course. La Coma (Paterna))

offices 
VALENCIA (regional headquarters)
Concha Espina, 7 Bajo 
46021 Valencia 
Tel: 963 69 99 40 / Fax: 963 69 19 89 

ALICANTE 
Monseñor Romero, 3 Local 03010, 
Alicante 
Tel: 965 25 79 83  / Fax: 965 25 79 93 

CASTELLON 
Plaza Juez Borrull Nº 1  
Entresuelos 2 y 3 
12003, Castellon 
Tel: 964 22 04 54  / Fax: 964 22 04 27 

ELCHE 
C/  Los Montesinos, nº5
03203, Elche
Tel: 965 43 50 52  / Fax: 965 43 72 95 

LA COMA (Paterna) 
Burriana, 59, Bajo dcha.
Barrio La Coma. Paterna 
Tel: 963 90 13 71 / Fax: 963 90 13 71 

CASTELLÓN 
Plaza Juez Borrull Nº 1 Entresuelos 
2 y 3 
12003, Castellón 
Tel: 964 22 04 54  / Fax: 964 22 04 27 

EMPLOYMENT

Acceder. Thanks to our training 
and employment programme this 
year, 278 people found jobs, 269 
received training through specific 
programmes and we secured 429 
contracts.

OTHER EMPLOYMENT AND TRAIN-
ING PROGRAMMES. The FSG 
implements other employment 
programmes in the Valencia 
Region funded by SERVEF, La 
Caixa Foundation, Bancaja Foun-
dation and the Regional Govern-
ment of Alicante such as: 

INCORPORA. Elche. Alicante. La 
Caixa Foundation. 
Beneficiaries: 112.  Contracts: 44.  

Budget: € 22,000

EMPLOYMENT PROGRAMME. Ban-
caja Foundation. 
Beneficiaries: 130 

Contracts: 60 

Budget: € 7,000

MOTIVAT. Integrated employment 
schemes in Alicante and Valencia.
Beneficiaries: 200 contracts: 38.  

Budget: € 238,000

TRAINING AND LABOUR MARKET 
INTEGRATION WORKSHOPS. Mo-
bile trading activities (Elche) and 
auxiliary aesthetician services 
(Valencia)
Beneficiaries: 20 Students 

Budget: € 90,000

TRAINING WORKSHOPS LEADING 
TO EMPLOYMENT. Training and 
employment: Free-time activity 
instructor for children and young 
people (Valencia), Sports instruc-
tor (Alicante). 
Beneficiaries: 20 Students 

Budget: € 111,530

LABOUR MARKET INTEGRATION OF 
ROMA YOUTH. Provincial Govern-
ment of Alicante. 
Budget: € 2,500

LABOUR MARKET INTEGRATION 
OF ROMA WOMEN: Elche Town 
Hall 
Beneficiaries: 68

EDUCATION

PROMOCIONA. Fosters the educa-
tional mainstreaming of Roma 
students with a view to achieving 
greater academic success during the 
last two years of primary school and 
throughout secondary school and to 
promote middle and/or higher stud-
ies and vocational training. 
Beneficiaries: 58 students, 55 families and 

23 schools 

Budget: € 30,000

PLAN PREVI. Prevention of violence 
at school. Valencia and Alicante. 
Budget: € 16,782.65

INNOVATION FOR PRE-PROFESSION-
AL ADVANCEMENT IN SECONDARY 
SCHOOL. Integrate students socially 
and at school, decrease absenteeism, 
promote cooperation and individual 
work in different spheres, develop 
social skills, pave the way for future 
studies, vocational training and/
or integration into working life. 
Implemented in five high schools in 
Valencia.
Beneficiaries: 50   

Budget: € 15,000

RACÓ MÁGIC. Social-educational 
intervention with minors. 
Beneficiaries: 52 

Budget: € 18,681.75

EDUCATIONAL MAINSTREAMING. 
Extra-curricular activities at two 
schools in Alicante, Casalarga 
and Virgen del Remedio. 
Beneficiaries: 56 children.  

Budget: € 8,700

COMMUNITY  
SOCIAL ACTION
INTEGRATED INTERVENTION WITH 
ROMA POPULATION. Community 
development with an integral ap-
proach. Castellon and the San Lor-
enzo neighbourhood, Valencia, La 
Coma  (Paterna-Valencia), Alicante, 
Virgen del Carmen neighbourhood.
Beneficiaries: 1,200 

Budget: € 68,300

“STORIES FROM THE HEART”. 34 
stories and CD recording with 
illustrations of 33 children  from 
the Virgen del Carmen neigh-
bourhood in Alicante.
Beneficiaries: 129 

Budget: € 18,300 



CAIXA PROINFANCIA. Designed 
to support children and their 
families focusing on education 
and health. Valencia and the La 
Coma neighbourhood (Paterna). 
Beneficiaries: 1,100 people and 700 families 

Budget: € 481,932

INTERCULTURAL COMMUNITY IN-
TERVENTION (ICI). Seeks to generate 
a social intervention model to boost 
local development processes, build 
capacity in the society in general and 
prevent social conflict. La Coma 
(Paterna). 
Budget: € 155,000   

HEALTH

Many health initiatives were 
implemented in 2012. We 
would draw attention to the fol-
lowing:

Health promotion 
initiatives.

Prevention and awareness-
raising activities. within the 
Roma population with respect to 
AIDS.
Prevention of drug dependency

Training of health care 
professionals

We have reached a total of 
1,584 people. Special mention 
of:  “BRÚJULA ROMANÓ SASTI-
PEN”. Awareness raising with 
regard to drug dependency.  
Beneficiaries: 292  

Budget: € 1,833

“KAMELAMOS GUINAR”. HIV 
prevention.
Beneficiaries: 40 people.  

Budget: € 1,225

“DROM SASTIPEN”. Prevention of 
drug dependency.
Beneficiaries: 1,544  

Budget: € 8,000

IMMIGRATION

ROMA FROM THE EASTERN 
EUROPE. Integrated initiatives 
designed to enhance the living 
standards and employability of 
Roma from Eastern European 
countries. 
Beneficiaries: 719 

Budget: € 67,000

GENDER EQUALITY

Gender equality pro-
grammes. Focus on the ad-
vancement of Roma women 
enabling them to emerge from 
their situation of double mar-
ginalisation, i.e. as women and 
as Roma. We try to help them 
to help themselves, i.e. self de-
velopment. We have reached a 
total of 735 women with direct 
actions. Following are some of 
the programmes: 

INTERVENTION WITH ROMA 
WOMEN
Beneficiaries 20  

Budget: € 9,872

CONFERENCE. “10 YEARS PRO-
MOTING ROMA WOMEN”
Beneficiaries 100 

ROMÍ WORKSHOP. Psycho-social 
support 
Beneficiaries 10  

Budget: € 7,020

INCLUSION AND ADVANCEMENT 
OF ROMA WOMEN
Beneficiaries 443 

Budget: € 23,800

PROMOTING GENDER EQUALITY 
IN THE ROMA COMMUNITY. Elche 
and Alicante
Beneficiaries 162 Women

Over 260 received training thanks to the 33 
Acceder courses. In the picture, bread-
making and pastry course.
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staff

workers: 78
roma: 17 non roma: 61

women: 59

romA: 8 non romA: 51 romA: 9 non romA: 8

men: 17

Deputy territorial director
Rocío Garcia García

Regional Director
Eduardo Conejo Abil

FSG ANNUAL
REPORT 2012
ACTIVITIES IN
THE REGIONS

MADRID

The Roma community 

The Roma population in the 
Community of Madrid (around 
70,000) are at a clear disadvantage 
in comparison with the majority 
population. 
Regarding education, practically 
all Roma are enrolled in primary 
school but only 20% of those who 

enter year one of secondary school 
complete all four years. As for 
housing, we must continue to work 
on eradicating shanty towns. Re-
garding employment, the crisis has 
hit young people particularly hard 
and the situation is even bleaker 
for groups with less education and 
fewer opportunities like the Roma 
community.

FOR MORE INFORMATION, VISIT:
www.gitanos.org/madrid

Territorial Regional Director 
Eduardo Conejo Ábil

Deputy territorial director 
Rocío García García

Head of the Vallecas office 
David de Miguel

Head of the Villaverde-Hortaleza 
office 
Carmen Roncal

Head of the Carabanchel-Latina office 
Manuel Ortíz

Coordinator of the Cañada team 
Susana Camacho

Budget:  
€ 2,025,083.96
Persons  
assisted: 7,105
Programmes 
executed: 36

The FSG in Madrid 

The Madrid FSG offices are 
located in the districts with 
the largest Roma population 
and each one provides social, 
housing, education and employ-
ment services as the main pillars 
of our work. Multi-cultural and 
multi-disciplinary teams are in 
place to provide a personal re-
sponse to the needs of Madrid’s 
Roma population. They develop 

innovative, ongoing, grass-roots 
programmes whose objectives 
and social processes are adapted 
to the families allowing us to 
develop a global social inter-
vention plan with the Roma 
community of our city.

The Action plan for the social, 
educational and labour-relat-
ed advancement of Madrid’s 
Roma community, in conjunc-
tion with the Town Hall of 

This year the 
FSG signed two 
collaboration 
agreements with 
the Town Hall of 
Madrid to foster 
the social, 
educational and 
labour advance-
ment of the Roma 
population in 
Madrid. One of 
these specifi-
cally focuses on 
Roma women.

Madrid, has been instrumental 
in implementing Basic Service 
initiatives helping 865 people 
and answering 1,946 requests 
for aid; providing mediation 
between neighbours on 47 oc-
casions and helping 650 people 
with social-labour pathways 
resulting in 164 employment 
opportunities. 

In the sphere of education, the 
aim has been to encourage the 

acquisition of school habits, time 
schedules and routines and to keep 
Roma youngsters in school during 
the compulsory years paying par-
ticular attention to the step from 
primary to secondary school. We 
are also encouraging enrolment in 
pre-school and post-compulsory 
studies through the Promociona 
programme. These initiatives 
have been supplemented by Caixa 
Proinfancia which works with 
children.

Offices
VALLECAS (Headquarters)
C/ Ahijones, s/n  (Vallecas)
28018, Madrid
Tel: 91 507 91 40 (28501)
 Fax: 91 507 91 39 (28502)  
E-mail: fsgvallecas@gitanos.org

CARABANCHEL
C/ Besolla, Nº 16, bajo  
28025, Madrid
Tel: 91 422 07 70 (28701)
Fax. 91 422 07 71 (28702)
E-mail: fsgcarabanchel@gitanos.org

HORTALEZA
Centro Integrado “Apóstol Santiago”
C/Carrión de los Condes s/n
28033, Madrid

Tel: 654 567 689
E-mail: fsghortaleza@gitanos.org

LATINA – CAÑO ROTO
C/ Alfaro Nº 2, bajo 3
28025, Madrid
Tel: 91 461 33 89 (28401)
Fax: 91 461 22 75
E-mail: fsglalatina@gitanos.org

LA PERLA
C/ Oligisto Nº 15, bajo A
28041, Madrid
Tel 91 475 30 46
E-mail: fsglaperla@gitanos.org

SOTO DEL REAL
Centro Penitenciario Soto del Real, 
Madrid V
28791, Soto del Real
Tel: 91 884 77 59
Fax: 91 884 78 03

VILLAVERDE
C/ Unanimidad, Nº 29
28041, Madrid
Tel: 91 369 90 76 (28301)
Fax: 91 369 80 35 (28302)
E-mail: fsgvillaverde@gitanos.org



Budget: € 385,041
14 training courses

170 contracts

We launched 17 training courses this year 
through the Acceder programme. In the photo, 
students Students taking of the electricity and 
energy course given at FSG headquarters and at 
Iberdrola’s facilities in Madrid.

men: 42,4% | women: 57,6%

Acceder Madrid

Persons assisted:709

roma: 55,7% non roma: 44,3%

men: 52,7% women: 47,3%

People finding work: 123

People assisted for the first time: 273

roma: 43,1% | non roma: 56,9%

men: 43,2% | women: 56,8%

Number of contracts: 170

roma: 44,1% | non roma: 55,9%

0

What we did in 2012
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EMPLOYMENT

Acceder. Despite the crisis, this 
year we significantly increased 
the number of labour contracts; 
170 compared to 69 last year. 123 
people found jobs and 174 ben-
efited from 1,387 hours of practical 
on-the-job learning.

ACCEDER TOWN HALL OF MADRID. 
Labour market integration of 
Roma women through social-
labour pathways, training initiatives 
and subsequent follow-up at work.
Beneficiaries 322 (89 received training)  
Jobs filled: 94 

Budget: € 80,400

INCORPORA. Labour market inter-
mediation with enterprises to help 
Acceder programme users find 
jobs. Caixa Foundation.
Beneficiaries: 650 

Budget: € 10,000

LABOUR MARKET INTEGRATION 
PATHWAYS. European Pro-
grammes, Community of Ma-
drid. Social-labour pathways for 
unskilled and poorly motivated 
candidates. Awareness-raising, 
digital literacy, preparatory courses 
and social accompaniment. 
Beneficiaries: 90 

Budget: € 38,238.72

“EMPLEAROM”. Experimental 
employment programme. Provides 
information, counselling and train-
ing to help Roma job seekers to find 
work. 
Beneficiaries: 134 

Jobs filled: 18 

Budget: € 240,000

AMARO TEGARA III WORKSHOP 
SCHOOL. Training in building 
maintenance. Refurbishment of 
the Adalí Calí building. The aim is 
theoretical training (6 months) and 
the engagement of student workers 
for one year who perform building 
maintenance duties. 
Beneficiaries: 16 

Budget: € 80,446

ECOTUR. Training and labour 
market integration of young Roma 
women as congress hostesses. This 
year we participated in 23 events for 
which 18 people were engaged. 
Beneficiaries: 30 

Budget: € 30,000

GENERAL AND SOCIAL WORKS. 12 
unemployed persons were hired to 
reinforce programmes providing 
integrated services to the Roma 
community. 
Beneficiaries: 12  

Budget: € 207,000

EDUCATION

PROMOCIONA. Educational sup-
port for Roma students through 
individualised tutoring for them 
and their families and coordina-
tion with schools with the aim of 
helping students to successfully 
complete compulsory secondary 
education. Educational support is 
provided through the Promociona 
Classrooms at the centres located in 
Vallecas, Carabanchel, Latina and 
Ponce de León in Usera. With fund-
ing from Caja Madrid Social Work 
and the European Social Fund
Beneficiaries: 67 students, 52 families and 16 

schools 

Budget: € 140,000

EDUCATIONAL INITIATIVES. Promot-
ing the education of Roma students 
at school through individual 
attention, work with families and 
coordination with schools.

Beneficiaries: 176 children and 208 profes-

sionals at 40 schools 

APPROACHING THE CLASSROOM 
WORKSHOP. Group awareness-
raising and reinforcement activities 
featuring individualised tutoring 
for children who frequently miss 
school and their families in the San 
Isidro and Pan Bendito neighbour-
hoods (Carabanchel).
Beneficiaries: 25 

Budget: € 16,436

PREVENTING SCHOOL ABSENTEE-
ISM. Group awareness-raising and 
reinforcement activities featuring 
individualised tutoring for children 
who frequently miss school and their 
families in the Latina district.
Beneficiaries: 6 families and 11 children 

Budget: € 5,084

INITIAL PROFESSIONAL QUALIFICA-
TION PROGRAMME. Training benefi-



ciaries as administrative assistants 
in Vallecas. The aim was to provide 
both basic and specialised training 
and then refer candidates to other 
programmes for further training.
Beneficiaries: 10 

Budget: € 40,000

DESPIERTA (WAKE UP). In close 
coordination with municipal social 
services, this programme targeted 
young Roma to introduce them to 
training resources for medium and 
long-term labour market advance-
ment. Implemented in Vicálvaro 
and Latina.
Beneficiaries: 24 

Budget: € 12,000

ADULT EDUCATION. To help adults 
earn their Secondary Education 
diploma through an agreement 
with Radio ECCA.
Beneficiaries: 50 

Budget: € 3,000

SOCIAL INCLUSION

SOCIAL INCLUSION OF ETHNIC 
MINORITIES IN THE LATINA NEIGH-
BOURHOOD. Group adult education 
activities with minimum income 
recipients and group tutoring and 
free-time activities with Roma girls.
Beneficiaries: 58 

Budget: € 32,723

HOUSING

ACCOMPANIMENT FOR RELOCATED 

FAMILIES. Social follow-up on 
families relocated by the Housing 
Authority, conflict prevention and 
mediation between neighbours. 
Community intervention in the San 
Chinarro neighbourhood.
Beneficiaries: 850 families monitored, inter-

vention with 40.  

Budget: € 102,480

MINIMUM INCOME FOR INCLUSION IN 
SOCIETY (RMI).  Services for individuals 
and families in risk of social exclusion; 
group and individualised activities in 
Carabanchel and Hortaleza.
Beneficiaries: 40  

Budget: € 30,449

CAIXA PROINFANCIA: Social-
educational activities target-
ing children in risk of social 
exclusion and their families. 
Educational reinforcement, educa-
tion in the street and group work 
with adolescents through free-time 
activities. Special mention of the 
agreement with the NGO called 
Voces para la Conciencia (the voice 
of conscience).
Beneficiaries: 164 families and 210 children 

Budget: € 220,000

SUPPORT IN PENITENTIARIES. So-
cial, educational and labour-related 
advancement through individual 
and group work with inmates at 
Soto del Real and their families. A 
teaching module for 90 students on 
the Roma community was given 
at the Penitentiary Institution 

course under an agreement with 
the National Distance-Learning 
University.
Beneficiaries: 126  

Budget: € 92,000

ROMA FROM THE EASTERN EUROPE. 
Designed to facilitate access to 
mainstream resources: education, 
health-care, social protection and 
employment through informa-
tion, counselling, accompaniment, 
employment training and labour 
market integration activities. Imple-
mented in the districts to the north 
of Madrid and Cañada Real.
Beneficiaries: 30 

Budget: € 10,000

SWIMMING POOL MEDIATION PRO-
GRAMME. Conflict prevention and 
mediation services at municipal 
pools in Villaverde and Moratalaz 
through agreements with Munici-
pal Boards. 
Impact: 15,000 swimming pool users. 

Budget: € 40,775

AGREEMENT FOR THE SOCIAL AND 
EDUCATIONAL PROMOTION OF THE 
ROMA COMMUNITY IN THE CITY OF 
MADRID. Basic services, educational 
advancement and mediation be-
tween neighbours to facilitate social 
advancement, encourage the use of 
mainstream resources and provide 
skills training to enhance autonomy. 
This is reinforced with Roma culture 
outreach activities, participation in 
networks and conflict intervention. 

Beneficiaries: 865 

Budget: € 182,400

SOCIAL INTERVENTION AT CAÑADA 
REAL GALIANA. Educational and 
free-time activities with children, 
basic services, health promotion 
activities and development of 
social-labour pathways thanks to a 
multi-disciplinary team.
Beneficiaries: 598  

Families: 124 

Budget: € 110,000

HEALTH

INFORMATION AND COUNSELLING.  
Information, disease prevention 
and health promotion for chil-
dren and adults. Social and labour 
market integration initiatives for 
Roma persons rehabilitating from 
drug abuse.
Beneficiaries: 70 users 

Budget: 8,327

COMMUNICATION AND 
AWARENESS RAISING

AWARENESS-RAISING BY CAJA 
MADRID SOCIAL WORK. Part of our 
awareness-raising campaign target-
ing education called “Roma with 
an Education, Roma with a Future” 
entailing the production of outreach 
materials such as posters to put up at 
bus stops, radio spots, etc.
Budget: € 20,000

Putting up posters in Madrid, the main 
grass-roots activity of the awareness-
raising campaign “Roma with an Education, 
Roma with a Future” targeting Roma 
adolescents.

Thanks to the agreement signed with 
the NGO Voces para la Conciencia 
as part of the Caixa Proinfancia 
initiative, more than 120 children 
took part in video, theatre and 
photography workshops where 
they learned skills which they 
demonstrated in the I Arts Festival 
we organised in Vallecas. Also, 
the short film we made with the 
youngsters at La Cañada called “The 
Dream” received special mention at 
the “no te cortes” film awards...
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FOR MORE INFORMATION, VISIT: 
www.gitanos.org/extremadura
 
FOLLOW US ON FACEBOOK

Budget:    
€ 730,050.65
Persons  
assisted: 1,622
Programmes 
executed: 10  

The Roma community 

The Roma population in 
Extremadura is approximately 
15,000, the largest number 
living in the province of 
Badajoz. Their social situa-
tion is heterogeneous and, 
while notable improvement 
has been observed over the 

last several years, many chal-
lenges still lie ahead.  

The labour situation is char-
acterised by temporary and 
unstable employment, the 
result of poor qualifications, 
and is exacerbated by the cur-
rent socio-economic context 
where mobile trading is still 

practically the only employ-
ment option. 

The housing situation con-
tinues to be a major factor in 
achieving social inclusion but 
the persistence of marginalised 
neighbourhoods favours the 
exclusion of the Roma com-
munity.

The FSG 

This year our activity has 
mostly focused on developing 
the Acceder programme which 
prioritises training, employ-
ment and education. 

We have taken an important 
step forward in employment 

by implementing practical 
training in companies which 
has increased the likelihood of 
subsequent employment and 
helped to bring down discrimi-
nation barriers. 

We have been much more active 
in the area of education, the 
Promociona programme being 

the key to positive change in 
terms of promoting education 
among Roma students, their 
families and schools. Educa-
tional counselling and tutoring 
classrooms have produced posi-
tive results.

What we did in 2012
EMPLOYMENT

ACCEDER.  Despite the crisis, this 
year we have served 818 people 
and secured 130 work contracts. 
200 students have received training 
and we provided 4,685 hours of 
practical experience.

INCORPORA. Facilitating labour 
market integration in companies 
targeting people in risk of social 
exclusion. This is a labour market 
intermediation programme which 
takes careful stock of the needs of 
industry so as to ensure success in 
placing job seekers.  
Beneficiaries: 151 (33 securing jobs) 

20 companies actually hired workers, 104 

companies were visited 

Budget: € 17,000

 
 
 
 
EDUCATION

PROMOCIONA. Fosters the educa-
tional mainstreaming of Roma 
students with a view to achieving 
greater academic success dur-
ing the last two years of primary 
school and throughout secondary 
school and promotes middle and/
or higher studies and vocational 
training. Badajoz and Caceres
Beneficiaries: 45 students, 36 families and 15 

schools 

Budget: € 11,459

ERADICATION OF SCHOOL ABSEN-
TEEISM. Mediation and awareness-
raising with students and their 
families to control school absen-
teeism.
Beneficiaries: 52 students and 29 families   

Budget: € 19,000

Budget: € 572,307.52
130 contracts
26 training courses

Acceder Extremadura

Persons assisted: 818

roma: 65,6% non roma: 34,4%

men: 44,8% women: 55,2%

People finding work:: 90

People assisted for the first time 270

roma: 83,3% | non roma: 16,7%

men: 32,2% | women: 67,8%

Number of contracts: 130

roma: 86,1% | non roma: 13,9%

men: 29,5% | women: 71,5%

REGIONAL DIRECTOR 
Mª Teresa Suárez Vega

COORDINATOR BADAJOZ 
Carmen Durán Bellorín

COORDINADORA MÉRIDA 
Mª Teresa Suárez Vega

COORDINATOR DON BENITO 
Luís Miguel Martín-Romo Holguín

COORDINATOR CACERES 
Inmaculada Márquez Bermejo
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Volunteers: 11

Interns: 8

URBAN PROGRAMME. School sup-
port and tutoring and acquisition 
of learning skills. Targets students 
in the first two years of secondary 
school, schools, families and social 
workers.
Beneficiaries: 25 Students 

Budget: € 23,029.66

SUPPORT CLASSROOM IN MERIDA. 
School support and tutoring and 
acquisition of learning skills. 
Targets students in the first two 
years of secondary school, schools, 
families and social workers.
Beneficiaries: 15 Students 

Budget: € 2,500

IV MEETING OF STUDENTS AND 
FAMILIES. Designed to share 
experiences and motivate students 
to continue with their studies. 
Held at the Education Faculty of 
the University of Extremadura in 
Badajoz. 
Beneficiaries: 70 

Budget: € 1,100

COMMUNITY SOCIAL ACTION

“CHANELAR JUGANDO II”. Sum-
mer school held in August with 
group dynamics and activities for 
children age 5 to 18. Workshops 
included sewing, balloon bending, 
make-up, bracelet making, copper 
trees, etc. Made possible through 
an agreement with the Child and 
Youth Council of the Badajoz 
Town Hall.
Beneficiaries: 20 

Budget: € 2,068

HEALTH

PNSD TALKS. Three talks were 
given to groups of young people 
on drug use prevention and health 
habits.
Beneficiaries: 57 young people 

Budget: € 400

YOUTH

THE DANGER OF SOCIAL NET-
WORKS. Awareness-raising work-
shops on the responsible use of 
social networks, the benefits and 
the risks.
Beneficiaries: 45

GENDER EQUALITY

Activities promoting women 
around. The 8th of March in 
collaboration with the municipal 
equality offices and the Women’s 
Institute of Extremadura.

PROMOTION OF CULTURE

INTERNATIONAL ROMA DAY. 
Outreach and participation in 8th 
April events to raise awareness 
about Roma cultural identity. 
Beneficiaries: 1,300 

BOOK DAY IN BADAJOZ. Participa-
tion in the Book Fair organised by 
the Cultural Council of Badajoz; 
puppet representation of the story 
El Horno Mágico (The Magic 
Oven). 
Beneficiaries: 150 primary school children

CULTURAL EXHIBITS. Several of our 
exhibits were shown at schools and 
town halls. 

VOLUNTEERING

Highlights:
→→ Outreach and recruitment of volunteers

→→ Participation in volunteer platforms

→→ Collaboration Agreement with the Develop-
ment Cooperation Office of the University of 
Extremadura

Practical experience increases 
the likelihood of employment 
for the Roma community and is 
a powerful tool in combating 
prejudice and discrimination.

Badajoz
C/ Argüello Carvajal, 27-A
06007 – Badajoz
Tel: 924 277136
Fax: 924 277590
E-mail: fsgbadajoz@gitanos.org

Caceres
Av. Rio Tiber s/n
10195 Cáceres (Aldea Moret)
Tel: 927 626870
Fax: 927 626871
E-mail: fsgcaceres@gitanos.org 

Don Benito
Avda. Cánovas, 4
06400 – Don Benito (Badajoz)
Tel-Fax: 924 811609
E-mail: fsgdonbenito@gitanos.org 

MERIDA (Territorial Headquarters)
Avda. Juan Carlos I, 52 
06800 – Mérida (Badajoz)
Tel: 924 303979
Fax: 924 304325
E-mail: fsgmerida@gitanos.org 

Offices

workers: 24
roma: 9 non roma: 15

women: 15men: 9

staff

MINISTERIO 
DE EDUCACIÓN, CULTURA 
Y DEPORTE

We sometimes distribute information about 
our employment programme Acceder at the 
outdoor markets in order to reach a large 
number of people who could be interested. In 
the picture, the outdoor market at Merida.

Despite the economic crisis, this year 
we secured 130 work contracts thanks 
to Acceder and provided 4,685 hours of 
practical training; in the picture, practical 
training at Kiabi.



Budget: € 938,648.81
29 courses, 144 contracts
2,726 hours of practical training

The FSG 

The FSG works for the advance-
ment of the Roma community 
focusing intervention in four areas: 
employment-training, education, 
housing and health.

EMPLOYMENT AND TRAINING. Access 
of Roma community to the labour 
market trough Acceder training and 
professional qualification. 

HOUSING. Access to standard 
housing is still a dream for 
some Roma families. FSG 
continuesd with programmes to 

access housing and promotion 
of public politics. 

EDUCATION. Efforts to improve 
the educational situation of the 
Roma population in Galicia 
continue to be made through 
the Promociona programme, 
with excellent results and as-

Budget: € 1,477,470.57
Persons assisted: 
2,845
Programmes  
executed: 24

What we did  
in 2012

EMPLOYMENT

ACCEDER. More people have signed 
on to the programme due to the 
crisis; a total of 823 people this year. 
Once again, training was the main 
thrust with a total of 29 training 
initiatives in which 185 people from 
Lugo, Santiago de Compostela, 
Pontevedra, Vigo and La Coruña 
participated.

“TROCANÉ”. Pontevedra. A data-
base with a listing of beneficiaries 
motivated to find work and take part 
in training is used in mediating with 
companies to satisfy the employment 
and training needs of both sides.
Beneficiaries: 17  

Budget: € 4,000

WORKSHOPS FOCUSING ON SOCIAL-
LABOUR SKILLS. These foster the 
social inclusion and labour market 
integration of people in risk of or in a 
situation of social exclusion. 
Beneficiaries: 120  

Budget: € 8,500

WORK FOR EVERYONE. Implemented 
under the Cooperation programmes 
within the framework of Works of 

General and Social Interest. 
Budget: € 36,000

ECOTUR. Santiago de Compostela. 
This is a flexible, efficient and modern 
hostess agency providing services for 
all types of events and is recognised 
for its commitment and professional-
ism. It was a spin-off of the Acceder 
programme and began as an employ-
ment alternative for young Roma.

EDUCATION

PROMOCIONA. Pontevedra and Lugo. 
Aims to foster the educational main-
streaming of Roma students in order to 
achieve higher levels of academic suc-
cess in primary and secondary school. 
Beneficiaries: 9 students, 4 schools and 7 

families 

Budget: € 29,191 

EDUCATION PROGRAMME. Pontevedra. 
Monitoring at schools where Roma 
students are enrolled to reduce and pre-
vent absenteeism through mediation 
between families and schools.
Beneficiaries: 163  

Budget: € 11,000

Territorial Regional Director
Eva Vera Ledo

FSG ANNUAL
REPORT 2012
ACTIVITIES IN
THE REGIONS

galicia

Regional Director 
Eva Vera Ledo

Provincial Coordinator A Coruña 
Gorka de Luis González

Provincial Coordinator Lugo 
Manuel Requeijo Arnejo

Provincial Coordinator Santiago de 
Compostela 
Ana Isabel Suárez Carballo

Provincial Coordinator Pontevedra 
Mª José Obelleiro Pérez

Provincial Coordinator Vigo 
Lucy Blanco Pérez

FOR MORE INFORMATION, VISIT 
www.gitanos.org/galicia

FOLLOW US ON FACEBOOK

MEN: 52,1% | WOMEN: 47,9%

MEN: 39,7% | WOMEN: 60,3%

Acceder Galicia

People finding work: 70

People assisted for the first time 312

ROMA: 60% | NON ROMA: 40%

Persons assisted:  823

ROMA: 76,9% NON ROMA: 23,1%

MEN: 51.3% WOMEN: 48,7%

Number of contracts 144

ROMA: 54,2% | NON ROMA: 45,8%
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The Roma community

The Roma community in 
Galicia, approximately 9,000 
people, is characterised by 
very diverse social situations. 
Despite the significant head-

way made over the last several 
years thanks to universal social 
protection, it is still the most 
socially rejected group affected 
by social exclusion processes. In 
the current context of crisis it 
is even more difficult to break 

into the labour market, not 
to mention gaining access to 
mainstream housing. Unemplo-
yment rates are three times that 
of the majority population and 
shanty towns continue to pose 
a major problem. While school 



Volunteers: 28

Interns: 6

enrolment is on track, there is 
still a gap with the rest of the 
population due to high rates of 
absenteeism and early school 
leaving in secondary school 
before earning their secondary 
school diploma.

WORKERS: 42
ROMA: 6 NON ROMA: 36

Staff

sessment from all stakeholders. 
The programme was launched 
in Lugo with the support of the 
Provincial Government’s Social 
Services Area.

HEALTH. Health promotion and 
drug use prevention are the objec-
tives of the FSG´s intervention. 

ROME: 3 | NON ROME: 31 ROME: 3 | NON ROME: 5

WOMEN: 34 MEN: 8

This year we implemented the 
Acceder programme in A Coruña 
to enhance labour market access 
for the Roma population of that 
city.

The social accompaniment housing programme in Lugo, targeting families relocated from O Carqueixo in 
2010, drew to a close with excellent results.

CHANELAR. Tutoring activities for 
Roma students in Pontevedra.
Beneficiaries: 37  

Budget: € 4,000

HOUSING

SOCIAL ACCOMPANIMENT. Family 
education and social accompaniment 
of the Roma population in Lugo tran-
sitioning to standard housing. 
Beneficiaries: 14 families (82 beneficiaries). 

Budget: € 26,000

SOCIAL CARE AND HOUSING-PENA-
MOA. Foster access to standard digni-
fied housing for families from the 
Penamoa settlement, providing them 
with access to mainstream education 
and employment services. 
Beneficiaries: 80 families - 400 people.  

Budget: € 317,000

PLAN O PORTIÑO. Investment for the 
improvement of housing and the 
surrounding area in the vicinity of the 
“O Portiño” shanty town and other 
areas of the city where sub-standard 
housing persists.
Beneficiaries: 72 Families 

Budget: € 200,000

COMMUNITY SOCIAL ACTION

ABILLELAR. Family education for 
Roma and cigano-trasmontana 
families participating in individual 
employment pathways in collabo-
ration with primary care social 
services. (Vigo). 
Beneficiaries: 235 people, 38 families 

Budget: € 54,000

LACHO DROM. Pre-labour training 
pathways linked to the minimum 
income programme. Implemented 
through three workshops: adult 
literacy, young readers and Spanish 
for Romanians. 
Beneficiaries: 40 people 

Budget: € 10,147 

SOCIAL INTERVENTION. Includes 
intervention, counselling, informa-
tion and referral schemes and social 
follow-up with families, etc.  
Beneficiaries: 25 Families 

Budget: € 20,000

HEALTH

ACAIS. Promotion of health habits 
with a focus on prevention with 

adolescents, their families and 
health-care personnel. 
Beneficiaries: 115  

Budget: € 20,000

Health habits. Foster health 
habits among young people and 
prevent risk behaviour.
Beneficiaries: 10 

Budget: € 250

YOUTH

ACAIS. Monitoring and school 
support activities and prevention 
workshops. 
Beneficiaries: 69  

Budget: € 15,000

LEISURE AND FREE TIME. Activi-
ties designed to foster whole-
some free-time activities for 
Roma children.
Beneficiaries: 21 

Budget: € 1,922.51

PROMOTION OF CULTURE

International Roma Day. 
Activities promoting Roma 

culture targeting the majority 
population.

“GALUCHI TA PIZPIRI”. Roma 
culture sessions at school; 
exhibit of the storybook com-
piled by Roma children called 
“Galuchi ta pizpiri”.

COMMUNICATION AND 
AWARENESS RAISING

EXHIBIT “PAST, PRESENT AND FU-
TURE OF THE ROMA PEOPLE”. Lugo
Beneficiaries: 150

“SHARING CULTURES. ROMA TO-
DAY”.  Santiago de Compostela
Beneficiaries: 200

VOLUNTEERING

HALOVAV. Initiative designed to 
promote, train, organise, accom-
pany and evaluate volunteers at 
FSG Galicia.
Beneficiaries: 28  

Budget: € 1,720

LUGO (Headquarters)
Ronda del Carmen, 50 entlo C
27004 Lugo
Tel. 982 265 422
Fax: 982 265 423
fsglugo@gitanos.org

A Coruña
Centro Cívico Sagrada Familia
Plaza de Nuestra Señora Nº 1
15007
Tel: 981168589
Fax: 981 18 43 65
fsgcoruna@gitanos.org

Narón
Parroquia de San Xosé Obreiro
Rúa Os Reis Magos, nº 32
15570, Domirón, Narón (A 
Coruña)
Tel. 981 380 406

Pontevedra
Calle Sor Lucía, 2 planta  baja
36002 Pontevedra
Tel. 986 840 911
Fax. 986 840 746
fsgpontevedra@gitanos.org

Santiago de Compostela
Rua Fontiñas, 29 local
15707 Santiago de Compostela
Tel. 981 55 41 90
Fax: 981 55 41 91
fsgsantiago@gitanos.org

Vigo
Calle Burgos, 9 bajo
36205 Vigo
Tel. 986 260 255
Fax: 986 260 564
fsgvigo@gitanos.org

Sedes

This year the educational support and tutoring programme, 
Promociona, was successfully established in Pontevedra with 
excellent results and assessment. It was also implemented in Lugo.
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FOR MORE INFORMATION, VISIT:
www.gitanos.org/murcia
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Budget: € 192,049
72 contracts, 21 courses
3,806 hours of practical training
230 students in 21 courses

EMPLOYMENT

Acceder. In Murcia we secured 68 
work contracts and ran 21 training 
initiatives.

CURRÉLATELO. Programme seeking 
to enhance the employability of 
those who are socially excluded; 
we worked with 41 Roma women 
from Murcia and Alcantarilla.
Beneficiaries 41  

Budget: € 38,646

INITIAL PROFESSIONAL QUALIFI-
CATION PROGRAMME. Beautician 
auxiliary services. The aim is to 
provide and reinforce professional 
skills enabling beneficiaries to 
develop a satisfying personal, social 
and professional project. 
Beneficiaries: 15  

Budget: € 48,406

LABOUR MARKET INTEGRATION 
PROGRAMME. Fosters access to 
training and employment for a 
group of initial professional qualifi-
cation students run by the FSG and 
who are facing serious social-labour 
market integration difficulties.
Beneficiaries: 15 

Budget: € 8,935

ROMA FROM THE EASTERN EU-
ROPE. Basic reception. Services 
foster social inclusion and equality 
through integrated intervention 
using intercultural social mediation 
as a fundamental tool. 
Beneficiaries: 70 

Budget: € 10,000

INCORPORA. Labour market 
intermediation to help disadvan-
taged groups find employment. 
Beneficiaries: 115 beneficiaries (23 
contracts)
Budget: € 22,000

EDUCATION

PROMOCIONA. To facilitate the 
transition between Primary and 
Secondary school and to keep 
students in the educational system 
with a view to earning their second-
ary school diploma and advancing 
to higher studies. 
Beneficiaries: 40 students, 33 families and 13 

schools 

Budget: € 65,900

Regional Director 
Jesús Salmerón Ruiz

Provincial Coordinator 
Ascensión Parra Antolinos

Social Inclusion Coordinator 
María José Navarro Lucas

Coordinator of the “Enredados” 
Programme 
Jesús Campos Gómez

Budget: € 790,372.84
Persons  
assisted: 3,150 
Programmes 
executed: 12

Acceder Murcia

Persons assisted: 689

men: 41,3% | women: 59,7%

roma: 74,9% non roma: 25,1%

men: 51,0% women: 49,0%

People finding work: 55

People assisted for the first time: 271

roma: 74,5% | non roma: 25,5%

men: 47,2% | women: 52,8%

Number of contracts: 72

roma: 79,2% | non roma: 21,8%
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The Roma community 

The length of the crisis, the measures 
adopted to remedy it and its conse-
quences have eroded the living con-
ditions of the citizens of this region 
who are faced with greater difficul-
ties and fewer opportunities: rising 
unemployment, fewer and more 
unstable job offerings; no more offers 
of training targeting people in risk of 
social exclusion; greater economic 
difficulties and aid that has either 
been decreased or eliminated. 

The inclusion process of the Roma 
community, an especially vulner-
able social group, has taken a clear 
step backwards. While all citizens 
are affected by the lack of employ-
ment opportunities and training, 
fewer educational resources and 
aid, the lack of response to shanty 
towns and sub-standard housing, 
the failure to enforce the mini-
mum income law, etc., the most 
vulnerable people and groups are 
particularly hard hit.

The FSG

The objective this year is still 
to defend the basic rights of 
Roma, especially as regards 
employment, education and 
equal treatment while trying to 
implement high-impact activi-
ties with public repercussions 
and preventing the situation of 
the Roma community from be-
ing dismissed as one of the col-
lateral effects of the crisis which 
affects everyone. From among 



Volunteers: 10

Student interns:  1

Total workers: 38
ROMA: 8 NON ROMA: 30

Staff

WOMEN: 28 MEN: 10

OFFICES
Murcia
Plaza Pintor Pedro Flores, nº 2 – bajo
30002, Murcia
Tel: 968 259 510
Fax: 968 259 513
fsgmurcia@gitanos.org

SCHOOL ACCOMPANIMENT. Fosters 
mainstream education. 
Beneficiaries: 17 students and their families 

and 8 schools 

Budget: € 24,000

ENREDADOS. Educational processes 
and initiatives based on network-
ing through a group of profession-
als that meets periodically in the 
neighbourhoods to set up joint lines 
of work. 
Beneficiaries: 111 children and 11 schools 

Budget: € 124,000

CAIXA PROINFANCIA. Targeting 
children in situations of poverty 
and social vulnerability. The aim 
is to promote and support their 
development through integrated 
efforts encouraging and supporting 
policies to improve equality, social 
cohesion and equal opportunity for 
the children and their families.
Beneficiaries: 303 children and their families.  

Budget: € 269,446

INSTITUTIONAL PUBLIC EMPLOY-
MENT. To reincorporate motivated 
long-term unemployed persons into 
the labour market. 
Budget: € 54,405

COMMUNITY ACTION AND 
SOCIAL INCLUSION

ACCOMPANIMENT FOR FAMILIES 
UNDERGOING RELOCATION. Inte-
grated and global social support for 
families in FSG housing. 
Beneficiaries: 10 families (27 children and 15 

adults)  

Budget: € 8,000

WOMEN

The FSG in Murcia takes a 
transversal approach to 
gender issues in all areas of 
work. We actively participate in 
the gender-based violence group 
created under the Area of Women; 
two people from Murcia attend the 
meetings and we take part in activi-
ties on 8th March, International 
Women’s Day.

VOLUNTEERING

We have 4 volunteers who help 
teachers with tutoring duties, fund-
ed by caixa proinfancia. We also 
have 6 volunteer Marist students.

the most important initiatives, 
we would draw attention to 
the submission of a proposal 
to the Regional Assembly to 
approve a motion supporting 
the “National Roma Integration 
Strategy” and an outreach day 
to publicise it.

Private funding was increased 
in 2012 in an attempt to offset 
the drastic cuts in public 
support. Some lines of fund-
ing have been eliminated and 
there were fewer public calls 

for projects from public ser-
vice providers. Although we 
have managed to maintain our 
average workforce, contract 
conditions are not what they 
used to be and this has affected 
our ability to meet the needs of 
our beneficiaries. This is partly 
because these needs (food, 
clothing, school supplies, basic 
utilities, etc.) exceed what we 
are able to offer and this has 
had a demotivating effect. 
Although the results achieved 
by the people we serve and who 

have taken part in our pro-
grammes is good, our response 
and the resources available were 
insufficient in meeting many 
of the very serious needs that a 
growing number of people are 
facing.

PROMOTION OF CULTURE

On 8th April we celebrated 
International Roma Day with 
activities in several schools. 
Children from different schools 
and projects took part in the differ-
ent creative workshops we set up 
along the river. 

Thanks to Caixa Proinfancia, in 2012 we 
served 303 children and their families. In the 
picture, open classroom at La Paz primary 
school.

We are very active in EAPN Murcia 
and its working groups. The aim 
of this participation is to help 
organise the third sector and to 
make sure social exclusion and 
poverty eradication proposals 
take stock of the reality of the 
Roma community.

Putting up posters in Barriomar 
as part of the  

“Roma with an Education, Roma 
with a Future” campaign. 



Budget: € 562,933.05
Persons assisted: 
1,510 
Programmes 
executed: 13

What we did 
in 2012

REGIONAL DIRECTOR
Inés García Pérez
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MEN: 39,9% | WOMEN: 60,1%

Inés García Pérez 
Regional Director of the FSG in Navarre

Nerea Izco Salvador 
Coordinator of the Area of Social Action.

Itziar Zudaire De Luis 
Coordinator of the Area of Social Action.

Montse Tejero Rojo 
Coordinator of the Area of Social Action.

Budget: € 250,857.12
3,704 hours of practical training
59 contracts

Persons assisted: 446

ROMA: 73,5% NON ROMA: 26,5%

MEN: 51,6% WOMEN: 48,4%

People finding work: 49

People assisted for the first time: 122

ROMA: 91,8% | NON ROMA: 8,2%

MEN: 39,6% | WOMEN: 60,4%

Number of contracts: 59

ROMA: 89,8% | NON ROMA: 10,2%

FOR MORE INFORMATION, VISIT: 
www.gitanos.org/navarra

FOLLOW US ON FACEBOOK

The FSG 
FSG Navarre has continued to 
focus on its main areas of interven-
tion in 2012: employment, educa-
tion, access to housing and social-
family and youth information and 
empowerment initiatives. 

Regarding employment, it has 
continued to base its activity 
on the Acceder programme 
and the NABUT Integration 
Centre. Efforts in the area of 
education have been through 
the educational support pro-

grammes at the Mendialdea 
de Berriozar school and the 
Promociona programme. 

Housing initiatives have been 
through Social Integration 
Housing programmes (VIS-

0
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EMPLOYMENT

ACCEDER. The aim is to 
foster access to employment 
and enhance the professional 
qualifications of Roma.  Despite 
the crisis, in 2012 we secured 
59 labour contracts and 72 
people received specific train-
ing. We implemented 9 training 
courses:

→→ Chamber maid
→→ Cashier
→→ Food hygiene
→→ Shop assistant (fresh foods)
→→ Customer service
→→ Doorkeeper
→→ Training in fresh foods
→→ Job seeking via the Internet
→→ Active job seeking and skills training

ROMEMPLEA. Combines train-
ing and employment and is 
designed to enhance the em-
ployability of the unemployed, 
recipients of social inclusion 
income and those with no 
income. 
Beneficiaries: 22  

Budget: € 74,739.17

LACHO BUTIPEN (Kiosco Romí). 
Sheltered employment pro-
gramme to foster the labour 

market integration of Roma 
women between the ages of 18 
and 30. 
Beneficiaries 9 

Budget: € 82,028.65

NABUT. Social-occupational 
integration centre fostering 
the incorporation of excluded 
persons into the mainstream 
labour market. (See page 45)
Employees: 17 women and 9 men. 

Budget: € 532,245.49 

EDUCATION

Promociona. Designed to keep 
Roma students in school and to 
enhance academic achievement. 
In 2012 the programme was 
enlarged to include Aoiz and 
IESO Berriozar (in addition to 
Pamplona, Carcastillo, Murillo 
el Fruto and Santacara where it 
was already implemented). 
Beneficiaries: 32 students, 28 families and 

10 schools 

Budget: € 24,200 

EDUCATIONAL MAINSTREAMING 
AT SCHOOL. Designed to pro-
vide socio-educational support 
to the Roma students at Men-

The Roma community 
The Roma community in 
Navarre (nearly 7,000 people 
accounting for 1.2% of the re-
gional population) is relatively 
homogeneous and socio-eco-
nomically vulnerable, a situa-

tion which has worsened due to 
the systemic economic crisis we 
are undergoing.

The rise in unemployment and 
the change in the regulation 
governing Inclusion Income 

in 2012, has had a detrimental 
effect on the socio-economic 
and housing situation of a 
great many Roma families in 
Navarre. Although the risk of 
exclusion is on the rise, public 
administrations are pulling 



Staff

PAMPLONA (Territorial Headquarters)
C/San Blas, Nº 2
31014 Pamplona
Tel: 948 38 26 80 (31001)
Fax: 948 38 26 81 (31002)
E-mail: fsgpamplona@gitanos.org

KIOSKO DE PRENSA NABUT
Public University of Navarre
Campus de Arrosadia, s/n
31006, Pamplona
Tel: 948 16 62 20

TIENDA NABUT
Avda. Marcelo Celayeta , Nº 44 bajo
310014, Pamplona
Tel and fax: 948 12 45 58 (31050)

LAVANDERIA NABUT
Polígono Morea Sur nº 84
31191 Beriain- Navarra 
Tel: 948 34 26 66

WORKERS: 25

ROMA: 3 NON ROMA: 22

WOMEN: 21 MEN: 4

The educational support and tutoring programme, Promociona, took 
root in Navarre in 2012 with excellent quantitative and qualitative 
results. Of the seven students who finished secondary school in 
2012, six have gone on take middle-level vocational training and one 
has continued with high-school studies.

Offices

VAIS) and, although socio-ed-
ucational and family interven-
tion programmes suffered cuts, 
we did manage to maintain the 
Youth Information Service.

Although the risk of exclusion of the Roma 
community in Navarre is on the rise, public 
administrations are pulling back on initiatives 
designed to foster the social integration of the 
most vulnerable sectors.

Video-clip workshop with Roma youngsters as part of 
the youth activities we run with the Youth Institute of 
Navarre.

Our Romoemplea programme combines training and 
employment and is designed to enhance the employability 
of the unemployed, recipients of social inclusion income 
and those with no income. In the picture, practical 
training for warehouse workers.

Alumnado Promociona en Aoiz

Volunteers: 8

Interns: 2

ROMA: 2 | NON ROMA: 19 ROMA: 1 | NON ROMA: 3

dialdea de Berriozar school and 
their families.
Budget: € 10,000 

Beneficiaries: 41 students and 26 families 

The FSG. Rounds out its work 
in the area of education in the 
summer by organising moni-
tored educational-recreational 
activities: swimming courses, 
cultural visits, cinema and aca-
demic tutoring.

HOUSING

In 2012 the FSG. Housing team 
continued structuring its activ-
ity around the Social Integra-
tion Housing programme (VIS 
in Spanish) while it intensified 
its reception, information and 
counselling work with families 
experiencing serious housing 
difficulties. 

Team activity focused on 
the rental programme tar-
geting families with income 
under the IPREM threshold 
(in Spain, the public index of 
multiple-purpose income). 
This year the programme ena-
bled 10 Roma families to gain 
access to rental homes (VAIS) 

in Pamplona, while ensuring 
follow-up on all the other fami-
lies that have participated in the 
programme since 2009.
Beneficiaries: 109 families, 10 VAIS, 22 

follow-up 

Budget: € 46,539.69

COMMUNITY SOCIAL 
ACTION

SOCIO-EDUCATIONAL INTER-
VENTION. With families in col-
laboration with the Pamplona 
Town Hall 
Beneficiaries: 10 families, 40 people, 22 

children 

Budget: € 8,635.34

ACCOMPANIMENT AND MONI-
TORING OF FAMILIES FACING 
SITUATIONS OF CHRONIC SOCIAL 
EXCLUSION. Intense social 
monitoring of Roma families 
with long-standing exclusion 
problems. 
Beneficiaries: 10 families, 38 people, 22 

children 

Budget: € 30,000

back on initiatives designed to 
foster the social integration of 
the most vulnerable sectors.

HEALTH

 “ORI CHAVO”. Drug dependency 
prevention targeting minors from 
Berriozar and Berrioplano.
Beneficiaries: 51 minors 

Budget: € 9,000

YOUTH

The FSG. Has kept the AMALE 

youth information office and 
the FSG’s youth delegation in 
Navarre open.

YOUTH. Organisation of training 
courses, job seeking using new 
technologies, video-clip and 
creativity in collaboration with 
the Youth Institute of Navarre.
Beneficiaries: 32 young people 

Budget: € 5,000
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The Roma community 

Official data in Romania indi-
cate that 2.5% of its inhabitants 
belong to the Roma ethnic 
minority (535,140 according 
to the 2002 census). However, 
most studies show that the 
Roma population is the coun-
try’s largest minority totalling 
between 1,5 and 2,5 million 
people, approximately 10% of 
the total population. As in oth-
er European countries, Roma-

nia’s Roma population is het-
erogeneous with over 23 groups 
of different origin. In any case, 
it is the most economically 
disadvantaged minority with 
limited access to social services, 
sub-standard housing condi-
tions, higher levels of illiteracy 
and unemployment and, in all 
too many occasions, the target 
of discriminatory and violent 
acts (the most notorious case in 
2012 being the anti-Roma racist 
incidents at a football match 

in Bucharest). The situation is 
also characterised by segrega-
tion, low income and negative 
stereotypes in the media. 

Since Romania’s accession 
to the EU in 2007, financial 
instruments have been devised 
to address these situations of 
inequality and institutional 
recognition has improved with 
the creation of a specific state 
body for Roma issues: the Na-
tional Agency for Roma (NAR). 

FSR (the FSG  
in Romania)

The Fundatia Secretariatul 
Romilor (FSR) was created in 
2009 in Romania to transfer 
and adapt the know-how and 
tools already developed by the 
FSG in Spain to the context of 
Romania, and to directly man-
age programmes designed to 

improve the standard of living 
of the Roma community in this 
country. 

Since then, our organisation has 
been working to gain a better 
understanding of the Roma-
nian context, establish strategic 
partnerships and assess col-
laboration opportunities as 
they arise. Specifically, we have 
closely monitored the calls for 

proposals launched periodi-
cally by Romania’s European 
Social Fund (ESF) since we are 
well aware that structural funds 
—especially the ESF and the 
ERDF— can play a key role in 
paving the way to social inclu-
sion for Romania’s Roma popu-
lation. However, these funding 
channels have remained frozen 
for another year thus postpon-
ing projects envisaged for the 

EDUCATION 

REVELA AWARD. The FSR and 
the photographer Eva Parey were 
jointly honoured with the Revela 
Award for the project entitled 
‘Nomads by Force’ and a social 
intervention project to help ad-
dress the problems faced by Roma-
nia’s Roma population. Revela 
is an international photography 
award which is unique insofar as 
it is presented to the social group 
photographed rather than the 
photographer. 
This initiative includes a donation 
to engage in school monitoring and 
support for Roma children and thus 

ensure the attendance and good 
performance of students in need 
and of those who stand out owing to 
their accomplishments during the 
2012-2013 school year. Mediation 
work is also done with their families 
to reinforce the importance of keep-
ing their children in school. The 
intervention model used in this pro-
gramme, implemented at a school 
in Boldesti (Prahova), is based on 
the Promociona programme and 
is adapted to the needs of the local 
context.
At the conclusion of the project in 
2013, a series of photographs will 
be published depicting the neigh-
bourhood and the children and 

their families participating in the 
activities run by the foundation at the 
school. A documentary will also be 
made revealing the impressions and 
perceptions of the beneficiaries and 
their families at the beginning of the 
project and at the end so as to com-
pare and contrast initial expectations 
with the end results according to the 
beneficiaries. 

Partners. Eva Parey (photogra-
pher) and the FSR
Budget: € 10,000 for 2012 and 2013 

Beneficiaries: 20 students 

ROMA FAMILIES GET INVOLVED. 
In 2012 the FSR participated as a 

FUNDATIA SECRETARIATUL 
ROMILOR (FSR) 

The FSR’s Board of Trustees:

Pedro Puente: President

Daniela-Alexandra 
Marinescu: Person with a deep 
understanding of the situation 
of the Roma people in Romania.
Jesús Loza: Member of the 
Basque Country Regional 
Parliament and FSG  
Board of Trustees.

The FSR’s activity is managed and 
coordinated by the FSG’s International 
Department.

Since 2011 Belén Sánchez-Rubio, Director of 
the FSG’s International Programmes, is also 
the director of the FSR.

Staff

ADRIAN MARIN 
adrian.marin@gitanos.org

Romanian partner in the Euro-
pean project “Roma Families get 
involved”. This project is funded 
by the European Commission and 
DG Education and Culture within 
the framework of the Lifelong 
Learning programme, the first 
specific call by this DG devoted to 
the Roma issue. 
The general aim of this Euro-
pean project involving or-
ganisations from four countries 
(Bulgaria, Spain, Hungary 
and Romania) is to create a 
methodological tool to help 
professionals working with 
Roma families to improve the 
academic achievement of their 
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children. The other Roma-
nian partners are the National 
Ministry of Education and 
the Roma Education Fund. 
This project is coordinated 
by the FSG from Spain and is 
designed to help improve the 
educational environment of the 
Roma children in the partici-
pating countries and in other 
European countries by means of 
this practical tool. The project 
has brought together special-
ised personnel with a wealth 
of experience in this field to 
address a very important aspect 
which is sometimes forgotten 
in the educational process of 
Roma children —or any other 
children for that matter— i.e. 
the involvement and support of 
their families. With this objec-

tive, the project is fully aligned 
with the Europe 2020 Strategy 
and the EU Framework for Na-
tional Roma Integration Strate-
gies, particularly the objective 
of reducing the early school 
leaving rate and of at least get-
ting Roma children enrolled in 
primary education. 

Partners. FSG; FSR; Local ACS 
Government of Hungary; Min-
istry of Education, Culture and 
Sports —Centre for Educational 
Innovation and Research (CNIIE), 
Spain; Ministry of Education, 
Research, Youth and Sports, 
Romania; Ministry of Education, 
Youth and Science —Centre for 
the Educational Integration of 
Ethnic Minority Children and 
Students— COIDUEM,  Bulgaria; 

and the Roma Education Fund (of 
Hungary Romania and Switzer-
land).
Budget: € 8,976 (2012 and 2013)

INSTITUTIONAL ACTION
In 2012 the FSR/FSG engaged in 
ongoing institutional action with 
the different Romanian ministries 
holding several high-level meet-
ings including with the Minister of 
European Affairs (Leonard Orban) 
and the State Secretariat for Foreign 
Affairs (Luminita Odobescu). 

The FSR has been a member 
of two coalitions in Romania 
Since 2012: the NGO coalition 
for Structural Funds and the 
National Rural Development 
Network (RNDR). The former 
addresses the needs of NGOs 

in planning, executing and 
evaluating programmes and 
projects carried out with Eu-
ropean funds and is comprised 
of 29 NGOs. The Coalition has 
expressed its views on the deci-
sions taken by the institutions 
that manage the structural 
funds in Romania.

The RNDR. is a tool with which 
to promote a comprehensive 
and sustainable rural develop-
ment model.  Given that there 
are pockets of Roma popula-
tion in most rural communities 
in Romania, the network has 
expressed interest in the Roma 
population.

Despite this, there does not 
appear to be any clear political 
will to apply public measures to 
improve the serious situation 
that this minority is facing. This 
is apparent in the persistence 
of situations of dire poverty 
and marginalisation and the 
constant movement of a large 
proportion of Romania’s Roma 
citizens to other EU countries 
in search of better living condi-
tions.

coming years. We hope that 
during 2013 and beyond, struc-
tural funds will be available to 
provide financial support and 
help implement the National 
Roma Integration Strategy ap-
proved in 2011 in line with the 
recommendation set out in the 
Communication from the Com-
mission on an EU Framework 
for National Roma Integration 
Strategies up to 2020.

In light of the current context 
in Romania, the FSR has had 
to establish and strengthen 
networks and partnerships to 
support future work in Ro-
mania. Our involvement has 
been gradually increasing and 
in 2012 we participated in two 
education projects.

Despite difficulties, some 
projects, mostly in education, 
are being implemented. We 
have kept up our institutional 
action.

OFFICE

Fundația Secretariatul Romilor
Str. Stramoşilor 1A.
Spațiu nr. 14. Sector 6.
Bucharest Romania
belen.sanchez@gitanos.org
adrian.marin@gitanos.org

There were no Romanian ESF calls for proposals in 2012 which means 
that the FSR was unable to submit new projects to address the 
inclusion of the Roma population in Romania.

©
 Eva Parey
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Economic data and audit report
Evolution of the economic resources
Evolution of income and expenses
Revenues and Income in 2012
Funding Financing sources
Revenues Income by work area





2005

25,000,000 €

15,000,000 €

20,000,000 €

2006 2007 2008 2009 2010 2011 2012

Evolution of the Economic resources

18,205,590 € 18,882,413 € 19,333,696 € 20,877,578 € 22,792,310 € 22,700,241 € 22,242,386 € 19,936,347 €

Evolution of income and expenses Revenues and spending

2008
Income: 20,877,578 €

Personnel expenses: 65,35%Expenses for activities: 33,67%

2009
Income: 22,792,310 €

Personnel expenses: 67,29%Expenses for activities: 31,94%

2010 Income: 22,700,241 €
Personnel expenses: 70,61%Expenses for activities: 28,41%

2011

2012

Income: 22,242,386 €

Income: 19,936,347 €

Personnel expenses: 73,43%

Personnel expenses: 74,77%

Expenses for activities: 27,81%

Expenses for activities: 24,98%

2007
Income: 19,333,696 €

Personnel expenses: 68,93% 1,65%

0,98%

0,77%

0,98%

0,2%

1,24%

Expenses for activities: 29,42%

DEFICITPROFIT

Economic data and audit report
The annual accounts of the Fundación Secretariado Gitano’s 
(FSG)annual accounts, which include the balance sheet at 31 
December 2012, the profit and loss account and the yearly fiscal 
report ending on that same date, are audited by Ernst & Young.

The full audit of the annual accounts issued by Ernst & Young is 
available on our web page:  
www.gitanos.org/memoria12/auditoria
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Employment: 59,2%

Inclusion: 17,8%

Education: 7,7%

Housing: 4,3%

International: 3,5%

Health: 1,1%

Communication: 1,1%

Gender equality: 0,6%

Inmate populatioN: 0,4%

Youth: 0,4%

Equal treatment: 0,3%

Promotion of Culture: 0,1%

Revenues per Income by work area In 2012

Funding Financing sources 2012
TOTAL: 19,936,347 €

Expenses for activities

Expenses for activities

28,28% 71,03% 0,7%

0,2%24,98% 74.77%

Personnel expenseS

Personnel expenseS

Budget

real

TOTAL: 21,459,221 €

TOTAL: 19,936,347 €

Revenues and expenses in 2012 (in €)

DEFICITPROFIT

European: 30,1%

National: 16,8%

Regional: 21,7%

Local: 15,3%

Private: 16,0%
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